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COMPANY OVERVIEW

Times China Holdings Limited (“Times China” or the “Company”,
together with its subsidiaries, collectively the “Group”), China Fortune
500 and Top 50 Real Estate Companies in China, has its shares
listed on the Main Board of The Stock Exchange of Hong Kong
Limited (the “SEHK” or the “Stock Exchange”) (stock code: 1233).

Founded in 1999, Times China has become a leading urban
development service provider in China with its operation covering
various sectors, including residential development, industrial and
commercial development operation, as well as urban redevelopment,
financial, long-term rental apartments, education, furniture and
home decorations. As of December 2023, the Group’s total assets
exceeded RMB121.1 billion.

Times China has been focusing in the Guangdong-Hong Kong-
Macau Greater Bay Area and taking steps to enter other regions
in China with high growth potential. Existing projects have covered
economically developed cities, including Guangzhou, Foshan,
Dongguan, Zhuhai, Huizhou, Zhongshan, Jiangmen, Qingyuan,
Zhaoqing, Shantou, Shanwei, Heyuan, Changsha, Wuhan, Chengdu,
Nanjing and Hangzhou area, amounted to a total of 136 projects in
different development stages, providing quality living apartments and
services for approximately 600,000 home owners.

Times China will continue to pursue the core values of “Love,
Commitment and Creation”, endeavor to become a Global 500
company, provide consumers with better products and services,
create greater returns for its shareholders, and enable more people
to live with the lifestyle they desire.
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Grand opening of
“Times Favorite
Car Center”,
the commercial complex,
official completion of
Times Favorite
Car Town industry
in Foshan
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Further expanded
presence by the
opening of Times
Fun-in CR8, the first
shopping mall in
Guangzhou
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B |EX#Mm

Official release of
“Times Favorite

Car Center”, the
commercial complex
of Times Favorite Car
Town in Foshan

* HEMERBMALL
HRILRFS o FEERHE
Grand opening of Times
Fun-in (Zhongshan),
the first community
boutique mall
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Contracted sales
surpassed
RMB100.3 billion
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Two industrial town
projects in Foshan,
Times Favorite Car
Town and Times
Global Chuangke
Town, commenced
successfully

* RRI20EF
20th anniversary

s RRWESHF LT
Times Neighborhood
spun off

provider for urban
development

EXEERERTE
BEZHES
Officially renamed as
Times China to identify
our new vision
BERE 0 BEMAR

b A3

Made a presence

in Chengdu for the
first time, marking a
new breakthrough of
strategic layout
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Entered Zhongshan,
Qingyuan and Zhuhai
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RMB10 billion Times King City

2015
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2014

EREME
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Contracted sales
surpassed RMB29.3 billion
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Entered Shenzhen,
Huizhou and

Dongguan markets

so as to have a more
comprehensive layout

in the Pearl River Delta
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Introduced the “Times e
Future Towns” strategy
so as to facilitate the
transformation and
upgrade of national
industry
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Contracted sales
surpassed RMB15
billion
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First issuance of
bonds of
USD225 million
in Hong Kong

2011

(Qingyuan)

2006
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FEY
Positioned itself
as “Life Stylist”
and started to
establish its
own competitive
strength

2004
1999
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Successfully
entered Hunan
Changsha market,
bringing successful

on the

Entered Foshan
market, focusing

development

Times China
was established
in 1999 and
engaged in real
estate business

products to of residential
Changsha property projects
o BRUER (RY) o RRACAESER (FE10)
Times King City Times King City
(Changsha) (Foshan)
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CORPORATE INFORMATION

EXT BOARD OF DIRECTORS
HITES Executive Directors

LY (FEFTHAER) Mr. Shum Chiu Hung (Chairman and Chief Executive Officer)
RAEEB A Mr. Guan Jianhui

HigteE Mr. Bai Xihong

PR Mr. Li Qiang

BIRHE Mr. Shum Siu Hung

TRIEE Mr. Niu Jimin

BYFHITES Independent Non-executive Directors
SEBSLE Mr. Jin Qingjun

REZ+ Ms. Sun Hui

EHENXEE Mr. Wong Wai Man

LFIWE COMPANY SECRETARY

RkFL LT Ms. Yu Wing Sze

BRERE AUTHORISED REPRESENTATIVES
X e Mr. Li Qiang

RKFFH T Ms. Yu Wing Sze

ERERE AUDIT COMMITTEE
HEXSE(FER) Mr. Wong Wai Man (Chairman)

FEELE Mr. Jin Qingjun

FREI+ Ms. Sun Hui

FEE® REMUNERATION COMMITTEE
BELL(FE) Ms. Sun Hui (Chairman)

ZELESAE Mr. Shum Chiu Hung

E=ENXEE Mr. Wong Wai Man
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CORPORATE INFORMATION

NOMINATION COMMITTEE
Mr. Shum Chiu Hung (Chairman)

Mr. Jin Qingjun

Ms. Sun Hui

REGISTERED OFFICE
Windward 3

Regatta Office Park

PO Box 1350

Grand Cayman

KY1-1108

Cayman Islands

PRINCIPAL PLACE OF BUSINESS

IN THE PEOPLE’S REPUBLIC OF CHINA
36-38/F, Times Property Center

410-412 Dongfeng Zhong Road

Guangzhou

Guangdong Province

PRC

PRINCIPAL PLACE OF BUSINESS
IN HONG KONG

Suites 3905-3908, 39/F
Two Exchange Square
8 Connaught Place
Central

Hong Kong
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PRINCIPAL SHARE REGISTRAR

AND TRANSFER OFFICE
Ocorian Trust (Cayman) Limited

Windward 3

Regatta Office Park

PO Box 1350

Grand Cayman

KY1-1108

Cayman Islands

HONG KONG SHARE REGISTRAR

Computershare Hong Kong Investor Services Limited

Shops 1712-1716, 17th Floor
Hopewell Centre

183 Queen’s Road East
Wanchai

Hong Kong

LEGAL ADVISERS

As to Hong Kong and U.S. law:

Sidley Austin

Level 39, Two International Finance Centre
8 Finance Street

Central

Hong Kong

As to PRC law:

Commerce & Finance Law Offices
12-14/F, China World Office 2
No. 1 Jianguomenwai Avenue
Chaoyang District

Beijing

China

As to Cayman Islands law:
Appleby

Suites 4201-03 & 12, 42/F
One Island East, Taikoo Place
18 Westlands Road

Quarry Bay

Hong Kong
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CORPORATE INFORMATION

INDEPENDENT AUDITOR
Ernst & Young

Certified Public Accountants

Registered Public Interest Entity Auditor
27/F, One Taikoo Place

979 King’s Road

Quarry Bay

Hong Kong

STOCK CODE

1233

COMPANY’S WEBSITE

www.timesgroup.cn

PRINCIPAL BANKERS

Industrial and Commercial Bank of China Limited
Agricultural Bank of China

China Construction Bank

Bank of China

Shanghai Pudong Development Bank

Ping An Bank Co., Ltd.

China Merchants Bank
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In 2023, we delivered 35 quality
projects (over 45,000 flat units)

as scheduled, fulfilled our
commitment in “guaranteed
delivery” to the best of our
ability and honored our promise

to customers.
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Dear Shareholders,

Follow the Right Ways and Take Unpredictable Moves
for a Steady Progress

A new year began and everything started anew. Bidding farewell
to last year’s unpredictable rises and falls, we have once again
embarked on a new journey.

Looking back form a longer historical perspective, the year 2023 was
doomed to be an extraordinary year, during which enterprises and
individuals did their best to survive a tough and hard time. The world
was turbulent. China was bumping forward. Amid dramatic changes
and reshaping, uncertainty became normal, and this was also the
case for the real estate industry which stumbled through its ups and
downs.
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EERE
CHAIRMAN’S STATEMENT

| would like to sincerely thank our partners who gave us full
understanding and support, thank our customers for their trust, and
thank our people in Times China for their hard work during the year
of 2023, in which the industry saw a year of deep adjustments, a
year of spiraling down to a dark hole and a year of complicated and
volatile market environment. At the beginning of a new year, | would
like to extend my sincere gratitude and greetings to all of you !

No matter how strong and heavy the storm has been, we will always
progress ahead.

In 2023, we put “guaranteed delivery” as our top priority as always,
and delivered over 45,000 flat units during the year. Though we were
in a severe environment, we overcame all challenges and strove
to honour our quality-first promise to customers, safeguarding the
harmony and peace of every household.

In 2023, we spared no effort in enhancing quality and services
throughout the year. By realising our business philosophy of
“impressing customers with quality and warming customers with
HREREPEES  RBSETP )" through offering
ingenious products and services, we earnestly created value for

services (fnE

customers.
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In 2023, we continued to manage our debt and steadily reduce our
debt level, and made every effort to recollect funds and insisted on
prudent operation against adversities.

Year 2024 is the 25th anniversary of Times China since its
establishment. We were emerged from the great era of China’s
development, witnessing the rapid growth and also the ups and
downs of the real east industry. We bravely overcame every
challenge and attained every glorious achievement through persistent
efforts. Over 20 years of honing has not only laid a solid foundation
for us to face the challenges ahead but also developed a strong
backbone for us against all adversities.

Looking forward to 2024, the international environment will still be
complex and severe, while the prospect for economic recovery in
China is yet to show any sign of strength, and the real estate industry
continues to stay in the stage of structural adjustment. Against the
backdrop of challenges and uncertainties, we must follow the right
way and take unpredictable moves so as to make steady progress.

“Following the right way” is our foundation, it means that we must
fulfill our mission of “Helping more people live the lifestyle they are
longing for” regardless of any changes in the external environment; it
also means that we must uphold our core values and keep creating
values for our customers; and it further means that we must maintain
an attitude of adhering to long-termism and go with the time.

“Taking unpredictable moves” means that we must recognise the
value of creativity, and solve problems in innovative ways when
environment has changed; it also means that we have to maintain
flexibility and agility so as to grasp emerging opportunities for our
new journey ahead.

In 2024, we expect our people in Times China to continue to follow
the right way and take unpredictable moves, upgrade themselves
with essential knowledge and skills, have willingness to make
first move to contact the customers and provide services, make
refinement and create new ideas for each segment of work, continue
to provide outstanding products and services, make every effort to
achieve our planned business targets, and make contribution to the
Company’s steady and healthy operation, so that we are able to
stride forward for longer-term goals.
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KRR - BBEHMEESZEFRRMER - BT In the future, for us, there are new ideas waiting to be put into
B = - ERFEERE  BRIEHIE practice and new journeys to be explored. Let us embrace the new
B SFEEH - TREE  HABREEZME situation, assume our new responsibilities, follow the right way and

==]

= | take unpredictable moves for steady progress, and together advance
forward under a more vast and starry sky !

EFETFE  HTEERITHAEZ Shum Chiu Hung

il Chairman of the Board, Executive Director and Chief Executive Officer

—TNFE=A=++H 27 March 2024

2023 ANNUAL REPORT  TIMES CHINA HOLDINGS LIMITED 15



MRREE

FINANCIAL HIGHLIGHTS
BE+-A=+—HLEE
For the year ended 31 December
M —BZ=HF T F 2
Note 2023 2022 Change
(&%)
(Restated)
ERKE Contracted sales
AFEEST(ARKBAET) Contracted sales (RMB million) 14,346 39,791 -63.9%
ARIEEEEmME (FkK)  Contracted GFA* (sg.m.) 904,918 2,471,000 -63.4%
A RIEEFHEFE Contracted ASP** (RMB/sg.m.)
(ANR¥TTFHK) 15,862 16,103 -1.5%
FTEHBER Selected financial information
PREABRAAREETEET) Recognised revenue (RMB million) 21,010.8 24,423.7 -14.0%
EMAREEBST) Gross profit (RMB million) 2,587.7 3,362.7 -23.0%
FEEE Loss for the year
— BIEFEE R A — Including non-controlling interests
(AR¥EET) (RMB million) (4,344.6) (9,546.0) -54.5%
— A NEHEE ARG — Attributable to owners of
(AREEE&ET) the Company (RMB million) (4,506.7) (9,862.7) -54.3%
ZVFEIE(ARBEEE7T)  Core net loss (RMB million) 1 (4,441.3) (9,491.2) -53.2%
%ZEZE R —F
t=A=t-8 +-A=t+-~
Asat As at
31 December 31 December
2023 2022
g3 AREEET AREEET
Notes RMB million RMB million
(#eE7)
(Restated)
BERRE Total assets 121,107.2 149,907.0
’é (ErEE] Total liabilities 110,449.5 130,037.4
I8 & MIRTT4S R Cash and bank balances 2 3,972.1 6,749.4
FHERITREAMBE R Interest-bearing bank and other borrowings
(TEEMAFLE) (excluding interest payable)
) — current 27,454.7 33,792.8
—JERE — non-current 18,689.0 13,208.4
3 46,143.7 47,001.2
W EE Total equity 10,657.7 19,869.6
RNAFIEA AFELREZ Equity attributable to owners of the
Company 633.4 5,711.8

Y EEEE(EEmE])
FHEE(FHEED

>k

16

*

Gross floor area (“GFA”)

ok
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Average selling price (“ASP”)
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BE+T=-A=1+—-HLHFE

For the year ended 31 December

—E-=F TEC 4
2023 2022
(ge=E=51)
(Restated)
FEMKLLE Selected financial ratios
ETES Gross profit margin 12.3% 13.8%
FREXREE - ARET Basic loss per share, RMB -2.14 -4.72
R-TB-=F i =
+=BA=+—-H +ZA=+—H
As at As at
K 31 December 31 December
Note 2023 2022
(ge&E5)
(Restated)
BN Current ratio 1.1 1.0
BELx Gearing ratio 4 443.4% 231.7%
FTEZEHE Selected operating data
FART M FELEE Total land bank at end of the year
(BEmE - FhHXK) (GFA, sgq.m.) 13,307,108 15,629,940

Bist - Notes:
1. ARHTBEARSHENRR L2 MRS B 1.

BWmE - BPERUATIERRGERIR K5

B ZFEER - RO FEREZEEENRE

EREWMENANEBEES  WHRAREIRTE

MEVE TESRIT AR BEEHNEE

Wz - HMRE BHERIEEAERZHAZ

ZHRARGHEAEEGEAREENRF L
7 ERAEAEEREINRTHBRAEENEER
oo REFFAHINIFF ARG ERIM B IRIZER
REFFEATUEEESE - B TEEE MR
AHREA B BELUNEZHELE  AAEMA
AIRETE A AT R - ATLARR Bl 7 E B AP
TEEEIRAI AT L1 o

2. RERRITEREBZRBBITFERALE S 2.
MREEEY

3. SERTEREMERBEEEBRERRERAF 3.
&5 TREEMNE -

4. BELEDREFERFEENREFEGHR 4.
RITREME AR (MBEENF L) KA
oAt N 708 MBS FURRET B BRI IR &
NERTTREER) R A F B ERTE o

To supplement our consolidated financial statements, which are
prepared and presented in accordance with GAAP, we use the
following non-GAAP financial measures: core net loss. Core net
loss represents net loss less changes in fair value of self-owned
investment properties, excluding the impact of the related deferred
tax, changes in fair value of derivative financial instruments and
gain on disposal. We believe that these non-GAAP measures are
broadly used by management and investors to ascertain the Group’s
profitability and provide opportunities for investors to have a better
understanding on the Group’s operational efficiency. These non-
GAAP financial measures presented here do not have standardized
meanings prescribed by GAAP and may not be comparable to
similarly titled measures presented by other companies. Other
companies may calculate similarly titled measures differently, limiting
their usefulness as comparative measures to our data.

Cash and bank balances include restricted bank deposits and cash
and cash equivalents.

Total interest-bearing bank and other borrowings (excluding interest
payable) include senior notes and corporate bonds.

Gearing ratio is calculated by the Group’s net debts (total interest
bearing bank and other borrowings (excluding interest payable) and
interest-bearing borrowings included in other payables and accruals,
net of cash and bank balances) over net assets at the end of each
year.

2023 ANNUAL REPORT  TIMES CHINA HOLDINGS LIMITED 17
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DIRECTORS

Executive Directors

Mr. Shum Chiu Hung (£ &%) (“Mr. Shum”), aged 53, is the
founder of the Group. He has been the chairman of the Board,
chief executive officer and Director since November 2007 and
was re-designated as the executive Director in February 2008.
Mr. Shum is also a director of other members of the Group as well
as the chairman of the nomination committee and a member of
the remuneration committee of the Company. Mr. Shum started
his business career in real estate development in 1999, and has
experience in trade, finance and real estate development. In 1999, he
founded Guangzhou Sweetland Real Estate Development Company
Limited (“Sweetland Real Estate”), a company engaged in residential
property development project in Guangzhou. In 2001, he founded
Guangzhou Times Holdings Group Co., Ltd. (“Times Group”), a
subsidiary of the Company, and served as the president, primarily
responsible for the strategic development and overall operations of
Times Group’s business. Mr. Shum has led the Group to become
a leading property developer in the PRC. He has over 20 years of
experience in the PRC real estate industry. Mr. Shum also serves
as non-executive director and chairman of Times Neighborhood
Holdings Limited (a company listed on the Stock Exchange, stock
code: 9928). He graduated from Fudan University (1§ B AXZ2) with
an Executive Master of Business Administration degree (‘EMBA”) in
June 2006.
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DIRECTORS AND SENIOR MANAGEMENT

Mr. Shum was recognised as an “Innovative Individual in China’s
Real Estate Industry in 2005” (20054 € #r B b E Al #T A #07), by
a number of media outlets including Beijing Youth Daily Group (¢ 1t
REF#R)), Guangzhou Daily (&M Hi#R)) and China Business
News ({25 —F1#%) ), an “Outstanding Leader of Mainstream Chinese
Real Estate Companies in 2005” (“20054E/E Fh B 3 b A4t H 4B 5
A#”) by China Properties Economic Mainstream Summit (747 B 5
ELEXRIEE) and one of the “100 Most Influential Entrepreneurs
in China’s Real Estate Industry in 2004” (“20044F [E g2 Z b B B it E
100fiZ % 5") by Media and Promotion Alliance for Real Estate in
China (P B & TR EES & ). Mr. Shum was recognised
as an “Excellent Entrepreneur in China’s Real Estate Industry” (“/
B EEEFDESK") and was awarded the “Golden Horse Award
of Excellent Entrepreneur in China’s Real Estate Industry in 2007”
(‘2007 EEMEEBFDLEREEE”) by the Urban Development
and Environment Research Center of the Chinese Academy of
Social Science (H B+t & B} 2 F il i 3 & IR IFAA 7T L), China
National Real Estate Enterprise Association (I 2 EithE D2
%4 @) and China Real Estate Entrepreneur Association (21
ZEEZXHE) in 2006 and 2007, respectively. He was also awarded
the “Top 10 Figures with Outstanding Contributions in 30 Years of
China’s Real Estate Industry” (‘R ElEZE30FE + AL BERIA YD)
in 2008 by Nanfang Media Group (F8 77 k% {E1E 5 E) and 30 Years
of China’s Real Estate Industry Summit Organizing Committee (-
EihE3S0F 5 EmIBAZE €), “11th Guangzhou Outstanding Youth”
“B+—EEMEEEEE") in 2010 by the People’s Government of
Guangzhou (E/MNH ARBUA), “Most Influential Figures in China’s
Real Estate Industry” (‘P BISHETEREFZZE N AY”) in 2010 by
the Ministry of Housing and Urban Policy Research Center ({5 13
AR R I B R A L), National Federation of Real Estate Chamber
of Commerce (2 IE¥EMERE) and Guangdong Real
Estate Chamber of Commerce (BR & MER®), “The 1st Top 10
Outstanding Cantonese Youth” (‘B E A EMFA T REESE")
in 2013 by The 1st Global Conference of the Cantonese Organizing
Committee (& /B REFARSHEEZE), “The Award of Outstanding
Person of the Year” (“FE&H AWAKHE”) in 2014 by The Annual
Meeting of China Real Estate (| Bt EF ), “Annual Top 10 Most
Influential Leading Figures in China Real Estate” (“FEE + X5
ZBEAY”) in 2015 and “4th Guangdong Outstanding Chinese
Socialism Enterprise Builders” (‘{BEREFNEEFTRHGFELEE
FEEERE") In 2016.
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Mr. Shum had been appointed as a standing member of the
Guangzhou Committee of the 11th, 12th and 13th Chinese People’s
Political Consultative Conference (T B ARBUAE@EE +—
EEF+_BEBETZEENTZELSEHKZLZE) from 2007 to
2018. He has been the executive chairman of Guangzhou Chamber
of Commerce of Private Enterprises (EM R4 M%) since
2007. Mr. Shum has been the vice chairman of the 14th, 15th and
16th executive committee of Guangzhou Federation of Industry and
Commerce (BT Lg% 4 @) and Guangzhou General Chamber
of Commerce (BM T 4278 €) since September 2011. Mr. Shum had
been appointed as a deputy of 12th and 13th People’s Congress
of Guangdong Province (BEREARKEAGSE+—_BERF+=
fEHRK) from 2013 to 2023. Mr. Shum has been the president of
Guangdong Young Entrepreneur Association (ERE & FEK 7
@) since 2016. Mr. Shum is the elder brother of Mr. Shum Siu Hung,
an executive Director.

Mr. Guan Jianhui (B8 &) (“Mr. Guan”), aged 59, was appointed
as the Director in January 2008 and was re-designated as the
executive Director in February 2008. He has been a vice president of
Times Group from January 2002 to January 2018. He has also been
the chairman of standard and innovation management committee
since 2018. Mr. Guan assisted Mr. Shum to found Sweetland
Real Estate in 1999 and joined Times Group in May 2001. He was
the head of capital operation center in charge of finance, funding
and cost management from 2002 to 2006; the head of operation
management center in charge of project management center,
design center and materials center from 2007 to 2013; and the head
of corporate management center in charge of human resources
center, information management center and administration services
center from 2014 to 2017. He has over 20 years of experience in
real estate corporate management. Mr. Guan graduated from South
China Normal University (27BN &5A22) with a bachelor’s degree
in arts in December 1994, and obtained an EMBA from Peking
University (3t 5K E2) in July 2009. Mr. Guan was a member of the
14th Guangzhou Yuexiu District Committee of the Chinese People’s
Political Consultative Conference (F B A REUA B @25 +NEE
MR ZE B €) and a member of the 15th People’s Congress of
Guangzhou (BT E+RHEARRERAS).
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Mr. Bai Xihong (H 37%) (“Mr. Bai”), aged 56, was appointed as
the Director in January 2008 and was designated as the executive
Director in February 2008. He has been a vice president of Times
Group since January 2002. He has also been the general manager
of the Guangzhou regional office of Times Group since January
2002 whereby he is primarily responsible for project development,
marketing and project management in Guangzhou. He is currently
the chairman of strategy and resources management committee.
Mr. Bai joined Sweetland Real Estate in 1999 and joined Times
Group in May 2001. Mr. Bai has over 20 years of experience in real
estate corporate management. Mr. Bai also serves as non-executive
director and vice chairman of Times Neighborhood Holdings Limited
(a company listed on the Stock Exchange, stock code: 9928). He
graduated from Guangdong Radio & Television University (&% &
HEEHAE) in industrial enterprise operation management in 1990
and obtained an EMBA from Sun Yat-Sen University (47 1LIKE2) in
December 2009. In 2005, Mr. Bai was recognised as an “Outstanding
Contributor to Guangzhou Real Estate in the Past 20 years” (‘&M
HiE — A ERA A by the Guangzhou Real Estate in the
Past 20 Years’ event organizing committee (EM #hE — 9 K8
SEE4EZE ®), Guangzhou Real Estate Organization (&M & b &
#17€) and Guangzhou Real Estate Guide Union (& ihZE & T)t).
He was awarded the “2006 Outstanding CEO (Diamond Award) in
Mainstream Real Estate in China” (‘20067 & * iE S E HE
EACEQ”) in 2006 by China Mainstream Real Estate Economy Summit
(FP B 3 E 4507 7 18 €), “Innovative and Meritorious Individual in
China’s Real Estate Industry in the 60 years since the Founding of
the PRC” (“ZEI60FH BIFE HhE & iHAIFT 182 A7) in 2009 by the
7th China Real Estate Economy Summit (25 & A B4 2 48 7% = 7
&) and “Real Estate Pioneers Award” (“HiZE 5542 A #752”) in 2010
by Xin Kuai News (#i#%R). Mr. Bai was a member of the Guangzhou
Committee of the Chinese People’s Political Consultative Conference
(FEARBRHEEZEMMZE®). Mr. Bai is currently the
chairman of Guangzhou Nansha New District Association of Real

Property (BN R #TE B HERD).

2023 ANNUAL REPORT  TIMES CHINA HOLDINGS LIMITED 21



EENEREERE
DIRECTORS AND SENIOR MANAGEMENT

FRAE(FEXE] - 49% F_Eg)\i—ﬁ
BEZERARRERTAIN _ZTTN\F H?’é?f{
RARFINHITES ° EQ_?QJIEJCH
Z_THENARERREENEIER - /HJ?:TJ*E
Hﬂk’i@mﬁ&alﬂ'ﬁ%ﬂﬁ“ﬁ@qﬂ/uﬁ@i‘“fi =
E FOERER - FRER-FT
ﬁitﬂﬁ]l})\ﬂﬂt%l C EEEEENIE o FRAE
BEBRTASENEHECEERER - FELEN
SERRBEERARAR (B ETAR - K
RIE : 9928)HIIFTTES - TREN_TTE
FRAESHEMBRZHEBR LM - YN
—ETEF+ - ARGBTIUKREMNEMBASAL - 1
—NANFRAERF qﬂlfiﬁfﬁﬂ%éﬁﬂ FELE
AREEMTHZESMEE  XRERERMNTY
%E%%ﬁ@)\ﬁﬁi‘%ﬁ%‘ﬁ% °

IIF

SREEE(NSHKBELEE]) 4958 KT
—=F+—RAEZEAEARRNITES BB
EARREERARRLE - ZRELEER
—hAANFEMARRME - BEEFEBEEHE - TR
*fffﬁﬂﬂ%ﬂ%ﬁ—%ﬁ%l%ﬁ%‘%ﬁm@w&
RZZETZAFNARA ABREBBIZILE
B-Z2—ZF+-AZ=_FT——-FR0A  ZKkH#
FEEARRERSTRMENSHERLEE - 5=
T-——FRAE-_T—ANFERA  HEAHRE
BN EHERMEPLEE  BEIMHABERIBEER
HRETIE- B —"FRAZZZE-__FN
A HEFARBREBERZQGBLE - 20K
ERARTRRITES  EFTSEERITBELEHS
FHEZ B o

22 BATFERZERARAT 2023 FEHE

Mr. Li Qiang (Zi&) (“Mr. Li’), aged 49, was appointed as the
Director in January 2008 and was designated as the executive
Director in February 2008. He has been a vice president of Times
Group from July 2009 to April 2020. He is thereafter the senior vice
president and general manager of the risk management center of
Times Group and is primarily responsible for audit, supervision and
legal matters. Mr. Li joined Times Group in July 2005 as an assistant
to the president. Mr. Li has over 15 years of experience in real estate
corporate management. Mr. Li also serves as a non-executive
director of Times Neighborhood Holdings Limited (a company
listed on the Stock Exchange, stock code: 9928). Mr. Li obtained a
master’s degree in law from Hunan Normal University (4 = A &5 A £2)
in June 2000, and an EMBA degree from Sun Yat-Sen University (+
1A &) in December 2007. He was admitted as a lawyer in the PRC
in June 1998. Mr. Li is an arbitrator of China Guangzhou Arbitration
Commission (B EMN{H#Z & €) and was a member of the 15th
People’s Congress of Guangzhou Yuexiu District (NSRS
THEAERREKZKRS).

Mr. Shum Siu Hung (2 Jk#) (“Mr. Shum Siu Hung”), aged 49,
was appointed as the executive Director in November 2013 and is
currently the general manager of Dongguan office and Shenzhen
office of Times Group. Mr. Shum Siu Hung joined Sweetland
Real Estate as a project assistant in 1999 and was promoted as
a manager of the development department in May 2001 and a
manager of the tender department of Times Group in September
2009. Mr. Shum Siu Hung was the general manager of the Qingyuan
regional office of Times Group from December 2010 to May 2012.
He was a director of the investment and development center of
Times Group from May 2012 to May 2016, responsible for land
development and project pre-planning work. He was the general
manager of Dongguan office of Times Group from May 2016 to
August 2022. Mr. Shum Siu Hung is a younger brother of Mr. Shum,
an executive Director, the chairman of the Board and the chief
executive officer of the Company.
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Mr. Niu Jimin (4%&X) (“Mr. Niu”), aged 44, was appointed as
the executive Director in November 2013 and is currently a vice
president of Times Group and the general manager of the finance,
taxation and administration centers, responsible for planning
and management of financial accounting, taxation matters and
administration affairs. Prior to joining the Group in 2011, Mr. Niu
worked in the finance management department of Guangzhou Vanke
Real Estate Co., Ltd. (EMmEREHEBR AR (“Guangzhou
Vanke”) as regional finance manager from December 2005 to
December 2007. He was head of operation analysis of the operation
management department and a senior manager of the project
development department of Guangzhou Vanke from December 2007
to April 2008 and from November 2010 to March 2011, respectively.
He was head of finance department of Wuhan Vanke Real Estate
Co., Ltd. (NEM BEREHEFR A F]) from May 2008 to October
2010. Mr. Niu obtained a bachelor’s degree in management from
Sun Yat-Sen University (1 [1A£2) in June 2001 and a master of
business administration degree from Hong Kong Baptist University
in November 2012. Mr. Niu graduated from School of Finance of
Renmin University of China (FF B A R A28 B¢ g 2263) with an
EMBA degree in January 2015. Mr. Niu was a member of the 13th
Guangzhou Committee of the Chinese People’s Political Consultative
Conference (FRA RBUAE EZET=—RENTEES).
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Independent Non-executive Directors

Mr. Jin Qingjun ($TEE) (“Mr. Jin”), aged 66, was appointed as
the independent non-executive Director in October 2015. Mr. Jin
is currently a senior partner of King & Wood Mallesons. His major
areas of practice include securities, finance, investment, corporate,
insolvency as well as foreign-related legal affairs. Mr. Jin has solid
jurisprudence theory base and extensive legal practice experience.
He has been adhering to work on major jobs in the past two
decades, winning a higher reputation in the industry and among
peers.

Mr. Jin is one of the first lawyers who are granted Security
Qualification Certificate in the PRC, focusing on securities-related
legal affairs for more than 20 years. Mr. Jin has previously worked
as general counsel of Shenzhen Stock Exchange and a member of
its Listing Supervisory Council and he is currently a legal counsel for
various financial institutions, securities companies, listed companies
at home and abroad. In 2012, he was named as one of the
Top 10 PRC Lawyers of the Year and PRC Securities Lawyer of
the Year. Mr. Jin also serves as an independent non-executive
director of Sino-Ocean Group Holding Limited (a company listed
on the Stock Exchange, stock code: 3377), Bank of Tianjin Co.,
Ltd. (a company listed on the Stock Exchange, stock code: 1578),
Central Development Holdings Limited (a company listed on the
Stock Exchange, stock code: 475), Goldstream Investment Limited
(a company listed on the Stock Exchange, stock code: 1328) and
Prinx Chengshan Holdings Limited (a company listed on the Stock
Exchange, stock code: 1809); an independent director of Shenzhen
Cheng Chung Design Co., Ltd. (a company listed on the Shenzhen
Stock Exchange, stock code: 002811); and a director of Shenzhen
Kingkey Smart Agriculture Times Co. Ltd. (a company listed on the
Shenzhen Stock Exchange, stock code: 000048). Mr. Jin had been
an independent non-executive director of Guotai Junan Securities
Co., Ltd. (a company listed on the Stock Exchange, stock code:
2611; a company listed on the Shanghai Stock Exchange, stock
code: 601211); independent director of CSG Holding Co., Ltd. (a
company listed on the Shenzhen Stock Exchange, stock code:
000012, 200012); and an external supervisor of China Merchants
Bank Co., Ltd. (a company listed on the Stock Exchange, stock
code: 3968; a company listed on the Shanghai Stock Exchange,
stock code: 600036).
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Mr. Jin is the visiting professor at the School of Law, Renmin
University of China; and was the adjunct professor at China
University of Political Science and Law and the School of Law,
Renmin University of China; and the co-tutor for students of master’s
degree at the School of Law, Tsinghua University. Mr. Jin is an
arbitrator of Shenzhen Court of International Arbitration, mediator
of Shenzhen Securities and Futures Dispute Resolution Centre; and
the PRC legal counsel of US Court of Appeals for the Washington
D.C Circuit. Mr. Jin obtained his B.A. in English from Anhui University
in 1982. He received his master’s degree in International Law from
China University of Political Science and Law in 1987. Mr. Jin also
received a graduate diploma from the John F. Kennedy School of
Government, Harvard Kennedy School in 2009.

Ms. Sun Hui (%) (“Ms. Sun”), aged 62, was appointed as the
independent non-executive Director in November 2013. She has
been a partner of Shanghai Huanzhong Law Firm (/8B 2
RIS 15 FT) since July 1996 and a general manager of Guangzhou
Shengshi Huixi Investment Management Co., Ltd. (Bt [EE
REEIE AR A TF]) since 2016. Ms. Sun had been a chairman of
Zengcheng Jianglong Electric Power Co., Ltd. (&3 I8EE HE
fR 2 |]). Ms. Sun graduated from the school of law of East China
University of Political Science and Law (33 Br%Z07) in 1983, and
obtained a degree in law from Georgetown University in 1992. Ms.
Sun is a member of the Association of International Accountants.

Mr. Wong Wai Man (E{#X) (“Mr. Wong”), aged 55, was
appointed as the independent non-executive Director in November
2013. From August 1991 to April 1996, Mr. Wong worked as an
auditor with Ernst & Young. Mr. Wong had been a non-executive
director and the company secretary of QPL International Holdings
Limited (a company listed on the Stock Exchange, stock code: 243).
Mr. Wong obtained a bachelor of arts degree in accountancy from
The Hong Kong Polytechnic University in November 1991 and a
master of science degree in financial economics from the University
of London in December 1997. Mr. Wong is an associate member of
the Hong Kong Institute of Certified Public Accountants.
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SENIOR MANAGEMENT

Mr. Huang Sining (Z i 28) (“Mr. Huang”), aged 39, had been the
chief financial officer of the Company since September 2020. He
was responsible for the Group’s financial reporting, corporate finance
and investor relations related matters, and general management
of the Hong Kong regional office. Mr. Huang has over 16 years of
working experience in accounting, corporate finance and capital
market sectors. From March 2010 to February 2020, he held various
positions as senior tax officer, regional finance controller, group
finance manager, and director of investor relations and corporate
finance of the Group. Prior to joining the Group, Mr. Huang worked
at PricewaterhouseCoopers Consultants (Shenzhen) Limited,
Guangzhou Branch from August 2007 to February 2010 with his
last position as senior tax consultant. Mr. Huang was appointed as
the chief financial officer of Times Neighborhood Holdings Limited (a
company listed on the Stock Exchange, stock code: 9928) and was
responsible for financial reporting and investor relations matters of
Times Neighborhood Holdings Limited from 15 February 2020 to 9
September 2020. Mr. Huang holds a bachelor’s degree of arts from
Guangdong University of Foreign Studies and a master of business
administration degree (MBA) from The University of Hong Kong.
Mr. Huang resigned as the chief financial officer of the Company in
March 2024.

Ms. Zhou Ying (A#) (“Ms. Zhou”), aged 36, has been the
chief financial officer of the Company since March 2024. She is
responsible for the Group’s financial reporting, corporate finance and
investor relations related matters, and general management of the
Hong Kong regional office. Ms. Zhou has over 13 years of working
experience in auditing, financial management, corporate finance and
capital market sectors. From March 2018 to March 2024, she held
various positions as assistant manager in financial analysis, senior
investor relations manager and the head of capital markets & investor
relations of the Group. Prior to joining the Group, Ms. Zhou worked
at Deloitte Touche Tohmatsu Certified Public Accountants LLP,
Shanghai headquarters and Guangzhou branch from September
2010 to July 2013 with her last position as senior auditor. Ms. Zhou
worked as a financial analyst with Goldlion (China) Ltd. Guangzhou
office from July 2013 to March 2018. Ms. Zhou holds a bachelor’s
degree of accountancy from Shandong University and a master
of business administration degree (MBA) from The University of
Hong Kong. Ms. Zhou is a chartered financial analyst (CFA) of CFA
Institute and a member of the Chinese Institute of Certified Public
Accountants.
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REPORT OF DIRECTORS

The directors of the Company (the “Directors”) are pleased to
present their report together with the audited consolidated financial
statements of the Group for the year ended 31 December 2023.

CORPORATE INFORMATION AND
GLOBAL OFFERING

The Company was incorporated in the Cayman Islands on 14
November 2007 as an exempted company with limited liability under
the Companies Act of the Cayman Islands (the “Companies Act”).
The Company’s ordinary shares (the “Shares”) were listed on the
Stock Exchange on 11 December 2013 (the “Listing” or the “Listing
Date”).

PRINCIPAL ACTIVITIES

The Company is one of the leading property developers in the PRC,
focusing on the development of mid-market to high-end residential
properties. Main business comprises three areas: (i) property
development, i.e., the development of residential and commercial
properties for sale, (i) urban redevelopment, i.e., the redevelopment
of old towns, old factories and old villages, and (jii) property leasing,
i.e., the development, leasing and subleasing of commercial
properties owned by the Company or third parties.

BUSINESS REVIEW

Overview

For 2023, the Group’s operations recorded a revenue of
RMB21,010.8 million, representing a decrease of 14.0% when
compared with that of 2022. Loss for 2023 amounted to
RMB4,344.6 million, representing a decrease of RMB5,201.4
million from the loss for 2022. The core net loss for 2023 (net loss
less changes in fair value of self-owned investment properties,
excluding the impact of the related deferred tax, changes in fair
value of derivative financial instruments and gain on disposal) was
RMB4,441.3 million, representing a decrease of RMB5,049.9
million from the core net loss for 2022. Loss attributable to the
owners of the Company for 2023 amounted to RMB4,506.7 million,
representing a decrease of RMB5,356.1 million from the loss
attributable to the owners of the Company for 2022. Basic loss
per share for 2023 was RMB2.14 (basic loss per share for 2022:
RMB4.72).
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Property development

The Group focuses on the major core cities in the Guangdong-Hong
Kong-Macau Greater Bay Area. As at 31 December 2023, the Group
had 136 major projects in total at various stages, including 124
projects in major cities of Guangdong province, namely, Guangzhou,
Foshan, Jiangmen, Dongguan, Huizhou, Zhuhai, Zhongshan,
Qingyuan, Zhaoging, Shantou, Shanwei and Heyuan, and 6 projects
in Changsha, Hunan province, 1 project in Wuhan, Hubei province,
2 projects in Chengdu, Sichuan province, 2 projects in Hangzhou
Area, Zhejiang province and 1 project in Nanjing, Jiangsu province.
For 2023, the Group’s contracted sales!) amounted to approximately
RMB14.346 billion with total GFA of approximately 904,000 sg.m..
The Group focuses on its projects on peripheral facilities, seeking to
enhance customers’ experience in art and to fulfill the needs of the
middle to upper class households.

Note 1: Contracted sales is summarised based on sale and purchase

P15 o agreements and purchase confirmation agreements.
TERIEHWEHARNEBRN S - =FEZKHNEE The table below illustrates the contracted sales achieved by the
THE - Group by region for 2023:

AR HE &E AE
HE#HE HEER HESE K-l d

Available for

sale project Contracted Contracted Percentage
EiF Region numbers sales area sales amount  of amounts

(CFrK)  (AR¥HHET)
(sq.m.) (RMB million) (%)
BN Guangzhou 21 174,478 4,127 28.8
(Gl Foshan 21 176,193 3,611 25.2
R Dongguan 7 78,399 1,665 11.6
ED Changsha 6 98,868 1,359 9.5
7 9is] Zhuhai 4 21,805 314 2.2
ER Qingyuan 6 152,888 991 6.9
TIPS Jiangmen 7 34,610 230 1.6
Sy Zhongshan 5 39,474 474 3.3
EE Zhaoqing 3 45,814 406 2.8
Am Nanjing 1 8,302 278 1.9
=M Huizhou 4 28,504 296 2.1
TR Heyuan 1 14,218 88 0.6
X EB Chengdu 1 11,438 293 2.0
I Shanwei 1 14,870 143 1.0
pIEE] Shantou 1 771 14 0.1
Hz Wuhan 1 1,924 12 0.1
TN b & Hangzhou Area 2 1,862 45 0.3
At Total 92 904,418 14,346 100.0
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Urban redevelopment business

The Group’s income from urban redevelopment business for the year
amounted to RMB668.2 million. The income was mainly generated
from urban redevelopment projects in Guangzhou and Foshan etc.

Properties for leasing and sub-leasing

As at 31 December 2023, the Group held a GFA of approximately
36,283 sg.m. and 224 car parking spaces at Times Property Center
and a GFA of approximately 37,567 sg.m. and 242 car parking
spaces at Block No. 26 of Times King City (Zhongshan) and a GFA
of approximately 64,800 sg.m. at Times E-Park (Tianhe) Phase I
for rental purposes and the GFA for Guangzhou Times Commercial
Management Co., Ltd. and other subsidiaries for sub-leasing
purposes was approximately 782,930 sg.m.. For 2023, the Group’s
rental income amounted to RMB687.7 million, contributing to 3.3%
of the total revenue.
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Land Reserves

As at 31 December 2023, the Group had total land reserves of
approximately 13.3 million sg.m., which the Group believes will
be sufficient to support the Group’s development needs for the

FTEH ML FEERNER next three years. The table below sets forth the information of land
reserves in major cities that the Group has established footholds:
TibfEE fhtk
B Region Land reserves Percentage
(F7K)

(sg.m.) (%)
BEM Guangzhou 2,722,964 20.5
1L Foshan 2,038,967 15.3
TIPS Jiangmen 1,177,095 8.9
b7 i< Zhuhai 339,601 2.6
A Zhongshan 216,515 1.6
=g Qingyuan 2,592,393 19.5
S92 Changsha 883,071 6.6
R Dongguan 657,007 4.9
=M Huizhou 1,052,108 7.9
D& Chengdu 118,224 0.9
EE Zhaogjing 754,430 5.7
NI Shantou 46,438 0.3
E Shanwei 61,139 0.5
oM # = Hangzhou Area 211,665 1.6
AR Heyuan 53,783 0.4
BOE Wuhan 284,027 2.1
FR Nanjing 97,681 0.7
13,307,108 100.0
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YE¥MBBBEAS Portfolio of Property Development Projects
TRIIAEBR-_ZE-_=F+=-_A=+—HHY The table below is a summary of the Group’s portfolio of property
EHBTEHASHNBEERD o development projects as at 31 December 20231,
Bgn/ RRER
BT Under development/
Completed future development
BB e Hit HiE Hit
EH BRER BIRH WEER EEERe  BEERY  EEERY  BEERY FEEER
Actual/expected GFA for Other GFA for Ownership
Project Project type completion dates Site area sale@ GFA® sale  Other GFA® interest®
(i) (FrAR) (F7K) (F7) (V)
(sg.m.) (sq.m,) (sgm) (sq.m) (sq.m,) (%)
M
Guangzhou
B ANE FEREE TE--FEITRE 92,123 1,728 31178 - - 9
Times Bund Residential and 2013-2016
commercial
BREE FEREE “E——FE-T-RF 354156 4,842 22,764 - - 9
Ocean Times Residential and 2011-2015
commercial
EHE RERER “Z-1F 17,480 - 38 - - 50
Yun Du Hui Apartment and 2015
commercial
BREE(EM) FEREE ZERF 45,593 - 6,019 - - 100
Times Cloud Atlas (Guangzhou) Residential and 2016
commercial
RFREBHR (250) GET-ES e 93,756 - 67,913 - - 100
Times Bridges (Zengcheng) Residential and 2017
commercial
BREHE(EN) FEREE I S 2 70,648 561 67,049 - - 100
Times Centralpark Living (Guangzhou) Residential and 2017
commercial
HYBRREER FEREE ZE-RFEZT-NE 1310 - 1,007 - - 100
Nansha Times Long Island Project Residential and 2016-2018
commercial
BREB(ED) FEREE “Z-TE 29,959 - 9,630 - - 100
Times Cloud Port (Huadu) Residential and 2020
commercial
BRI (EM) FEREE 2-0\F 45,637 1,046 9,201 - - 100
Times Park Laurel (Guangzhou) Residential and 2018
commercial
BRAER(EM) FEREE 2-0\F 64,374 4,602 332 - - 9%
Times Aerobic City (Guangzhou) Residential and 2018
commercial
PETAIESIE A B2- 2tk FEREE “E-nEF 61,145 4,271 54,860 - - 100
B2-2 land parcel, Sino-Singapore Residential and 2019
Knowledge City commercial
PETAIEAIE A B- 1408 FEREE ZE-RFEZT-NE 103890 4,075 74,084 - - 100
B2-1land parcel, Sino-Singapore Residential and 2016-2019
Knowledge City commercial
RRER(EH) EERhE% R rEECIRNE 31,665 145 8,517 - - 100
Times Cambridge (Huadu) Residential and 2017-2018
commercial
ERERAEEEE FEREE TRCCFECTCOCR 20,211 - 44,871 - - 100
Project of Shigang Road, Haizhu District Residential and 2022-2023
commercial
BREM FEREE “E-nEF 20,076 2,466 17,483 - - 91
Times Fairy Land Residential and 2019
commercial
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GV T
BRI Under development/
Completed future development
B /Rt HiHE Hit HiE Hit
A BERER BIAH WEEE EEEEe¢ EEEEe  BEEEY  EEEE0 FEEERS
Actual/expected GFA for Other GFA for Ownership
Project Project type completion dates Site area sale@ GFA® sale®  Other GFA® interest®
(FrkK)  (FrK) (F7K) (F5A) (F5K)
(sg.m.) (sq.m.) (sq.m.) (sq.m.) (sq.m.) (%)
BREE FEREE “T-N\EF 20,177 203 33,356 - - 100
Times Forture Residential and 2018
commercial
BRAERE FEREE —T-ZF 53,985 108 28,238 - - 100
Times The Shore Residential and 2020
commercial
BREE(EH) FEREE “E-TE 24,825 - 33,324 - - 87
Times Elegance (Zengcheng) Residential and 2020
commercial
B () FEREE CECTEE-T--E 90976 62,434 187,623 - - 100
Times King City (Sino-Singapore) Residential and 2020-2021
commercial
GG FEREE “EOLEE-TONE 81509 - - 98,138 52970 100
Times King City (Sino-Singapore) Residential and 2027-2028
commercial
B (M) FEREE “E-HE-T4E 178088 55,185 166,556 123,271 64,504 51
Times City (Guangzhou) Residential and 2021-2027
commercial
BRER(EM) FEREE “E-HE-TONE 67695 59,312 30,255 - 49,790 100
Times Yunlai (Guangzhou) Residential and 2021-2024
commercial
BRXFE(EM) FEREE CECCEECRCCE 44995 8,958 565,188 - - 100
Times Realm (Guangzhou) Residential and 2022-2023
commercial
BREZ(EM) FEREE TEO-FECTORF S 102948 10,338 112,781 162,097 27,700 75
Times Impression (Guangzhou) Residential and 2021-2026
commercial
Se={e-vil) FEREE “E-HE-TONE 77530 14,356 7,110 70,250 84,899 75
Times Classic (Zengcheng) Residential and 2021-2024
commercial
BRXB(ES) FEREE TECCEESTOHE 100,321 271,772 22,374 208,585 136,978 70
Times Horizon (Huangpu) Residential and 2023-2027
commercial
BREGE(ES) FEREE “ECCFE-RCCE 23467 3,821 32,215 - - 100
Times Flourism (Huangpu) Residential and 2022-2023
commercial
BRRE(EM) FEREE “ECCEE-TONE 110,168 15,628 1,255 72819 79,964 50
Times Rhythm (Guangzhou) Residential and 2022-2024
commercial
g FEREE TEC-FEITCORE 33,321 5,762 29,738 23,935 9,884 50
Golden Field Yuefu Residential and 2021-2025
commercial
BRAE(ER) FTEREE T 20,819 - - 41,182 25,426 69
Times Realm (Huadlu) Residential and 2024
commercial
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CECES Sk
B3I Under development/
Completed future development
B /Rt fHitE Hit H’IE Hit
A BRER BIAH WEEE EEEEer  EEER0  EEEEY  EEERY FEEERY
Actual/expected GFA for Other GFA for Ownership
Project Project type completion dates Site area sale¥ GFA® sale®  Other GFA® interest®
(FrkK)  (FrK) (F7x) (FrA) (F5K)
(sg.m) (sqm) (sq.m) (sq.m.) (sqm) (%)
il
Foshan
B (EE) EEREE TEEECITEE 1578 207 37,278 - - 100
Times King City (Shunde) Residential and 2016-2017
commercial
RRS(IL) FEREE CE-TEECT-HE 505776 10,030 86,265 - - 100
Times City (Foshan) Residential and 2010-2017
commercial
B (B T - < FEREE EE 12,860 - 5,665 - - 100
Times City (Foshan) Phases V, VI Residential and 2016
commercial
ISR AB (L ) FEREE —E-3% 34,308 68 - - - 91
Times King City (Foshan) Phase IV Residential and 2015
commercial
RRBE(BIL) FEREE EfF 20,464 - 1,652 - - 100
Goden Lotus (Foshan) Residential and 2017
commercial
RREE(BIL) FEREE EE 17,148 - 783 - - 100
Times Prime (Foshan) Residential and 2016
commercial
BRKE(BIL) FEREE EfF 64,607 - 13,750 - - 100
Times Riverbank (Foshan) Residential and 2017
commercial
BRAZ(BL) FEREE —E-\F 35,383 - 4,362 - - 100
Times Classic (Foshan) Residential and 2018
commercial
RRKE(#IL) =5 FEREE ZT-/\§EZT-NE 111658 - 799 - - 100
Times Riverbank (Foshan) Phase |l Residential and 2018-2019
commercial
RREE(#L) -8 FEREE —Z-N\F 105,553 1,032 21,129 - - 91
Ocean Times (Foshan) Phase | Residential and 2018
commercial
BRE FEREE ZENF 40,794 11,686 21,154 - - 100
Timing Home Residential and 2019
commercial
RREE(#L) =58 EEREE ZE0F 89,927 2,022 38,666 - - 100
Ocean Times (Foshan) Phase |l Residential and 2019
commercial
RRZE(BEL) FEREE ZENF 117,893 1,055 3,146 - - 100
Mt. Tittlis (Foshan) Residential and 2019
commercial
BL=KELEEER FEREE “ECTF 49,125 5,882 45,883 - - 100
Project of Juxian, Nanshan, Sanshui, Foshan Residential and 2020
commercial
BT KR AERRFERER FEREE ZE-\EECZT-NE S 91760 6,076 64,262 - - 80
Project of Aoli Garden, Datang, Sanshui, Foshan  Residential and 2018-2019
commercial
BILEERER FEREE “ECTF 4,772 126 15,152 - - 100
Project of Xinya Project, Nanhai, Foshan Residential and 2020
commercial
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GV T
BRI Under development/
Completed future development
B /Rt H#itE Hft H’ieE Hft
EH ERER BIAH WEEE EEEEe¢ EEEEe  BEEEY  EEEE0 FEEERS
Actual/expected GFA for Other GFA for Ownership
Project Project type completion dates Site area sale@ GFA® sale®  Other GFA® interest®
(FrkK)  (FrK) (F7K) (F5A) (F5K)
(sg.m.) (sq.m.) (sq.m.) (sq.m.) (sq.m.) (%)
BREXHS(BI) FEREE “Z-\FEZE-NE 37,835 4,741 34,133 - - 75
Times Starry Mansion (Foshan) Residential and 2018-2019
commercial
RERABAZ(FhL) FEREE b Sl 43518 3,955 14,612 - - 50
Times Merchants Tianxi (Foshan) Residential and 2021
commercial
BRRE (L) F=hE% “E--FE-E--F B7579 658 71,947 - - 100
Times Realm (Foshan) Residential and 2021-2022
commercial
R o B (BRI FEREE “BoCF 48,498 9,636 10,705 - - 49
Poly Times (Foshan) Residential and 2022
commercial
RABERAIAGRL) FEREE “E--EECRCCE 120487 70619 70923 - - 33
Toplus (Foshan) Residential and 2021-2023
commercial
BRI (L) FEREE TR -FEITCONE 62,063 71,359 44,005 - 31,337 51
Times Memory (Foshan) Residential and 2021-2024
commercial
L AERTRER FEREE “EC-FE-FR--F 0 36318 382 15,765 - - 100
Foshan Dali Yanjiang Road Project Residential and 2021-2022
commercial
BLBEKEIERNARES FEREE IoF 12,688 68 3,589 - - 33
Hexiquan Project in Shuitou Industrial Zone, Residential and 2021
Nanhai, Foshan commercial
Bl B R %R B FEREE “EoF 38,664 19,738 35,641 - - 100
Foshan's Shunde Lunjiao Project Residential and 2022
commercial
BR2IRERNE FEREE “EOCFECEONE 228952 32,168 65,063 409,930 133,258 75
Times Global Chuangke Town Residential and 2022-2028
commercial
BLBEKEIEEEEES FEREE TRC-F 11,304 12,451 11,587 - - 33
Panjian Project in Shuitou Industrial Zone, Residential and 2023
Nanhai, Foshan commercial
BREE(ZK) =5 FEREE “EoF 26,658 6,559 10,149 - - 100
Times Cloud Atlas (Sanshui) Phase Il Residential and 2022
commercial
i FEREE “Eo\FECTONF 119,035 - - 335,584 110,085 40
Changke Phase |l Residential and 2028-2029
commercial
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CECES Sk
B3I Under development/
Completed future development
B /Rt fHitE Hit H’IE Hit
A BRER BIAH WEEE EEEEer  EEER0  EEEEY  EEERY FEEERY
Actual/expected GFA for Other GFA for Ownership
Project Project type completion dates Site area sale¥ GFA® sale®  Other GFA® interest®
(FrkK)  (FrK) (F7x) (FrA) (F5K)
(sq.m.) (sq.m.) (sq.m.) (sq.m.) (sq.m.) (%)
LM
Jiangmen
AR (BIL) EEREE ZE-NEECTCTE 120804 8,766 39,837 - - 70
Times King City (Heshan) Residential and 2019-2020
commercial
AL FEREE “ETEE-FTHE 316980 43,007 112,840 123,981 3,280 51
Lake Forest Residential and 2020-2027
commercial
BREHE FEREE ZE-NF 90,034 2,140 36,781 - - 100
Central Park Living Residential and 2019
commercial
Sl FEREE “EETEE-F-CE 478 679 35,569 - - 90
Times Horizon (Heshan) Residential and 2020-2022
commercial
RREEE(HIL) -5 EEREE “EoTEE-F-RE 119158 177 1,550 110,335 24,626 91
Central Park Living (Heshan) Phase Il Residential and 2020-2025
commercial
RREEBWL) EEREE TECCHECTCNE 187782 53,875 - 423,638 127,673 51
Times Elegance (Heshan) Residential and 2023-2028
commercial
IR OTF9) FEREE “ECTF 34,674 85 28,036 - - 100
Times King City (Jiangmen) Residential and 2020
commercial
735}
Zhuhai
BRERORE) -5 FEREE —E-3% 52,950 3,535 5,952 - - 100
Times King City (Zhuhai) Phase | Residential and 2015
commercial
BRERCRE) = = M EEREE CEEEITEE 198204 779 10,400 - - 100
Times King City (Zhuhai) Phases II, lll, IV Residential and 2016-2017
commercial
B o BBRE(RE) EEREE CEEEITEE S 119169 9% 3,592 - - 100
The Shore (Zhuhai) Residential and 2016-2017
commercial
RNEBTEEAIEER FEREE ZEtF 77,206 - 21,129 - - 49
Baoli Xiangbin Huayuan Project Residential and 2017
commercial
HEERRTERR FEREE -0\ 85,363 2,079 48,988 - - 100
West of Tin Ka Ping Secondary School, Zhuhai Residential and 2018
commercial
WBILREEE OF8) FEREE -0\ 53,963 - 917 - - 100
Znhuhai Times Eolia City (Zhuhai) Residential and 2018
commercial
RRERCRE) IE FEREE —E-N\F 17,791 2,156 14,422 - - 80
Times King City (Zhuhai) Phase V Residential and 2018
commercial
HERFhREE TEREE “I-NEE-ZTC-CF 60,138 38,278 74,978 - - 50
Times Poly TOPlaza (Zhuhai) Residential and 2019-2023
commercial
HEAMEREERGPRIAR FEREE 3 20,000 1,002 9,488 - - 100
West of Heyi Road (Middle), Baiiao Township, Residential and 2020
Doumen District, Zhuhai commercial
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BRI Under development/
Completed future development
B /Rt HiHE Hit HiE Hit
A BERER BIAH WEEE EEEEe BEERY  EEEEY BREERY FEEERS
Actual/expected GFA for Other GFA for Ownership
Project Project type completion dates Site area sale@ GFA® sale®  Other GFA® interest®
(FrkK)  (FrK) (F7K) (F5A) (F5K)
(sg.m.) (sq.m.) (sq.m.) (sq.m.) (sq.m.) (%)
RRRB(Z) FEREE “E-TE 11,393 474 8,206 - - 50
Times Horizon |l Residential and 2020
commercial
BRAH(Z) FEREE “T-F 23,712 7,649 18,565 - - 50
Times Horizon Ill Residential and 2021
commercial
BRA#H(-) 2 “TFF 9,540 2,713 5,237 - - 38
Times Horizon | Residential 2020
BRXE(m) EEREE B -FE-F-CE 48,432 13,715 37,042 - - 38
Times Horizon IV Residential and 2021-2023
commercial
il
Zhongshan
R AE (L) EEREE “E-CHEECE-RF 101,821 1,468 50,655 - - 100
Times King City (Zhongshan) Residential and 2013-2015
commercial
RREE(RIL) FEREE “Z-REECERE 46,667 - 68 - - 100
Times Cloud Atlas (Zhongshan) Residential and 2015-2016
commercial
BIUEWIER (B1L) FEREE “EoEEE-FT-oCE 132200 22,632 102,016 - - 93
Jin Sha Project (Zhongshan) Residential and 2020-2022
commercial
RIL=EMIER (Il) FEREE ZE0F 39,351 518 1,651 - - 91
Sanxi Vilage Project (Zhongshan) Residential and 2019
commercial
HIELER (Il FEREE “ECTF 26,256 349 14,400 - - 100
Baoyi Project (Zhongshan) Residential and 2020
commercial
BREBILE(RIL)EHEER FEREE ZE-0F 25,672 204 9,703 - - 73
Jieyue Project of Times North Shore (Znhongshan) - Residential and 2019
commercial
BREBILE(RILEZER FEREE “ECTF 24,328 1,130 11,622 - - 73
Guanfu Project of Times North Shore (Zhongshan) - Residential and 2020
commercial
BR
Qingyuan
BRER(ER) FEREE “ET-MEEST-NE 301368 10,130 87,893 - - 100
Times King City (Qingyuan) Residential and 2014-2019
commercial
RREA(EE) -5 FEREE I 70,650 - 35,917 - - 100
Times Garden (Qingyuan) (Phase |) Residential and 2016
commercial
BRIEA(ER) -8 EEREE “E-NEFECZCTE 84,440 - 4,778 - - 100
Times Garden (Qingyuan) (Phase Il) Residential and 2019-2020
commercial
BREEER FEREE “E-N\FEZE-AE 477,020 - - 490,363 19,706 100
Fogang Huanghua Lake Project Residential and 2028-2029
commercial
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B3I Under development/
Completed future development
B /Rt H#iE Hith H#iE Hit
EH BRER BIAH WEEE EEEEer  EEER0  EEEEY  EEERY FEEERY
Actual/expected GFA for Other GFA for Ownership
Project Project type completion dates Site area sale¥ GFA® sale®  Other GFA® interest®
(FFK)  (BFK)  (BK) (FRK) (K
(sq.m.) (sq.m.) (sq.m.) (sq.m.) (sq.m.) (%)
B e BERE(ER) RERIAER FEREE “EORF 91,127 - - 331,466 103,810 100
Times The Shore (Qingyuan) Jiada Felai Residential and 2026
Lake Project commercial
BREGRE(ER) BERER EERE% N 68,840 4,476 80,621 - - 90
Times The Shore (Qingyuan) Wanda West Project - Residential and 2019
commercial
BRBELEER LTS “Eo-EE-T-N\E 118,164 32,130 33,630 235,500 83,726 70
Fogang Songfeng Project (Qingyuan) Residential and 2021-2028
commercial
BREGRF_H(E) BERRHER FEREE “ET-NFECTOME 133,102 8,282 76,260 134,683 80,108 100
Times The Shore Il (Qingyuan) Hengda Residential and 2019-2024
Feilai Lake Project commercial
RAREBER (BE) FEREE “EoREE-ERONE 8197 - - 71,498 30832 100
Feilai South Road Project (Qingyuan) Residential and 2025-2026
commercial
BRERGER) EERE% ZNEECRCTE 28,620 8,256 34,384 - - 100
Times Sweet (Qingyuan) Residential and 2019-2020
commercial
BIEEE (B8) FEREE “EoCEETONE 123087 46,133 1,012 247,788 105,117 75
Xinteng Project (Qingyuan) Residential and 2022-2029
commercial
BEIEA (BE) FEREE S 2 53,164 - - 143,663 50,231 100
Project of Hengfeng (Qingyuan) Residential and 2025
commercial
R’
Changsha
BRI (RD) FEREE “T-CFECTCRF 649,862 3,178 127,036 195,057 69,297 100
Times King City (Changsha) Residential and 2013-2025
commercial
BREE(RD) FEREE “Z-TE 48,017 429 37,646 - - 100
Times Prime (Changsha) Residential and 2020
commercial
BREZ(RY) FEREE —E--F 39,722 1,881 22,530 - - 100
Times Memory (Changsha) Residential and 2021
commercial
KRIEEEE FEREE “Eo-EEFOME 7104 1611 420 - 54,439 100
Times Mt Tittlis (Meixi) Residential and 2021-2024
commercial
ROMERELEER [ ZEICFE-TOME 8,848 7,198 218 - 12,050 100
Project of Huangtuling, Yuhua District, Commercial 2022-2024
Changsha
"D ARES16RT 5k FEREE “EOMFECTCRF 121,666 - - 243,571 106,510 51
S16 Series Land Parcel, Moon Island, Residential and 2024-2025
Changsha commercial

2023 ANNUAL REPORT  TIMES CHINA HOLDINGS LIMITED 37



EEERE

REPORT OF DIRECTORS
CECES Gk
BRI Under development/
Completed future development
Bl /Ei H#itE Hft H’ieE Hft
EH ERER BIAH WEEE BEEEee BEER0  BEEEY  BEERY FEEERS
Actual/expected GFA for Other GFA for Ownership
Project Project type completion dates Site area sale@ GFA® sale®  Other GFA® interest®
(FrK)  (FAK) (F5) (F5K) (F5A)
(sg.m.) (sq.m.) (sq.m.) (sq.m.) (sq.m.) (%)
LT
Dongguan
RREN(RR) FEREE —E-N\F 55,792 1,383 265 - - 100
Times King City (Dongguan) Residential and 2018
commercial
BRAR(RR) FEREE “I-\E22C% 79,190 7,000 39,024 - - 100
Times Realm (Dongguan) Residential and 2018-2020
commercial
HRAE(RR) FEREE “E-\FEZECEF 42519 1,000 7,16 - - 100
Times Thriving City (Dongguan) Residential and 2018-2020
commercial
EEANTRIREER (RR) FEhE% “E-NFEZECCF 56208 28910 19,013 - - 60
Acquisition Project of Xiaohe Road, Daogiang Residential and 2019-2023
Town (Dongguan) commercial
FTEEENAIPER(RR) FEREE “E-NEECECTE 26345 4615 6,192 - - 17
Project of Luwu Village, Changping Town Residential and 2019-2020
(Dongguan) commercial
RHHAREER (RR) FEREE “E-NEEZECCE S 99TT 709 22,404 - - 13
Shipai Town Project (Dongguan) Residential and 2019-2023
commercial
RRmREATRMER FEREE “--F 22,451 2,391 9,998 - - 51
Project of Douchizhou, Zhongtang Town, Residential and 2021
Dongguan commercial
REmhEETHNEE MR FEREE “E--—%E-%°0F 38,09 13,861 20,370 1,083 6 49
Project of Land Parcel Il of Douchizhou, Residential and 2021-2025
Zhongtang Town, Dongguan commercial
REMEERTILIER FEREE CECCFECECME 6952 23,880 1,088 2,187 61,556 3
Project of Dingshan, Houjie Town, Dongguan Residential and 2023-2024
commercial
FETMREATRENO1405 FERE% TECCFECTCCE 41837 25,924 33,706 - - 51
Land Parcel 014 of Douchizhou, Zhongtang Residential and 2022-2023
Town, Dongguan commercial
RETRZEIEM0160SE FEREE e o114 27,672 - - 83,494 27,385 49
Land Parcel 016 of Douchizhou, Zhongtang Residential and 2024
Town, Dongguan commercial
REEHREER FEREE CECCFESECME 104561 29,449 36,278 4,625 51,917 30
Project of Liaoxia, Houjie, Dongguan Residential and 2023-2024
commercial
RREE BE % “To-FE-T-ME 51886 67,905 - - 22,393 100
Times Briliance Plant and 2021-2024
commercial
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CECES Sk
B3I Under development/
Completed future development
B /Rt fHitE Hit H’IE Hit
A BRER BIAH WEEE EREEEe BEERY  EEERY  BEERY FEEERS
Actual/expected GFA for Other GFA for Ownership
Project Project type completion dates Site area sale¥ GFA® sale®  Other GFA® interest®
(k) (BEK) (K (BN (FEK)
(sg.m) (sqm) (sq.m) (sq.m.) (sqm) (%)
BN
Huizhou
HENESNS TEREE CECRRECECONE 284414 48,287 80,047 132,437 151,407 49
Desai Land Parcel of Gutang a0 Residential and 2020-2026
commercial
RRECE o B (EN) FEREE “ECTF 23,459 8,582 25,615 - - 80
Golden Totus (Huizhou) Residential and 2020
commercial
EREEEES FEREE “ECTF 71,274 388 4,717 - - 100
Vantin Casa (Huiyang) Residential and 2020
commercial
ErE=AAEER (BN) FEREE SIS S 62,000 - - 121,389 45,783 80
Sanhe Road Housing Estate (Huizhou) Residential and 2026-2027
commercial
BimhERAELNER EEREE TECCERCEO4E 93,628 12,552 - 254,789 128,115 100
Project of Baiyunshan Town, Zhongkai District, ~ Residential and 2023-2027
Huizhou commercial
2k
Chengdu
RREE(KE) FEREE “ECTF 30,429 1,794 25,009 - - 100
Times Blossom (Chengdu) Residential and 2020
commercial
RRXE () EEREE CECHE-FT--E 3838 32,842 58,489 - - 100
Times Realm (Chengdu) Residential and 2021-2023
commercial
1
Zhaoging
RRONE(ZE) FEREE “ECTF 50,677 - 5,726 - - 100
Times Bund (Zhaoging) Residential and 2020
commercial
EEFREEARER EEREE TECCER-EONE 51,385 96,555 125 85,154 40,575 100
Project of Fenghuang Avenue, Residential and 2023-2028
Zhaoging New District commercial
B o KR (ZR) FEREE “EAFRIETER 50,394 - - 168,382 47,097 50
Times Shimao Riverbank (Zhaoging) Residential and 2027-2030
commercial
B e 2HHE(ZEE) TEREE ZE-CFZCECRF 43,031 3,088 8 17,274 36,818 100
Times Xinghu Memory (Zhaoging) Residential and 2023-2025
commercial
BRIO%(ZE) FEREE “Eo\EE-F-AE 69999 - - 208,739 44,889 100
Times Impression (Zhaoging) Residential and 2028-2029
commercial
W
Shantou
RRREOLE) FEREE ot St 2 36,230 4,015 42,423 - - 100
Times Horizon (Shantou) Residential and 2022
commercial
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GV T
BRI Under development/
Completed future development
B /Rt H#itE Hft H’ieE Hft
EH ERER BIAH WEEE EEEEe¢ EEEEe  BEEEY  EEEE0 FEEERS
Actual/expected GFA for Other GFA for Ownership
Project Project type completion dates Site area sale@ GFA® sale®  Other GFA® interest®
(FrkK)  (FrK) (F7K) (F5A) (F5K)
(sg.m.) (sq.m.) (sq.m.) (sq.m.) (sq.m.) (%)
WE
Shanwei
BRkF(82) FEREE “--fF 27,612 18,522 4617 - - 100
Times Riverbank (Haifeng) Residential and 2021
commercial
Hangzhou Area
BRRF M) FEREE b St 26,861 1,268 31,707 - - 100
Times Realm (Hangzhou) Residential and 2023
commercial
BEMHEREMER FEREE —ZomE 46,938 - - 128,304 50,206 51
Project of Longduhu, Xucun Town, Haining Residential and 2024
commercial
R
Heyuan
BRER(TR) FEREE —--fF 44,470 133 53,850 - - 100
Times King City (Heyuan) Residential and 2021
commercial
Wuhan
BRERE DR () FEREE “EoMEE-FoLE 78007 - - 202,546 81,481 50
Times Mark (Wuhan) Residential and 2024-2027
commercial
BR
Nanjing
HRTRERSHFEESRBUE - frz a1 32,844 - - 71,080 26,651 55
SRIERR AR
Land Parcel from East to Zhija Garden, Residential 2024
West to Magao Road, Magun Street,
Qixia District, Nanjing
&t
Total 10914,432 1,324,684 3,708,684 5,778,857 2,494,569
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(1) ERBE  ((FEBEEEIUERE T HERE - 2 (1) The table above includes properties for which (i) the Group has

MARERMNERRTAFNYE K AEE obtained the relevant land use rights certificate(s), but has not
O EAMBTHET L T HEAR - B obtained the requisite construction permits, or (i) the Group has
B ERAZENE  SE2EmMBRAHEHE signed a land grant contract with the relevant government authority,
FREEEE 2 8L T E R BN S R SRR Y but has not obtained the land use rights certificate(s). The figures
HFE  PNEERAES  BRIRESH for total and saleable GFA are based on figures provided in the
FTEEHAE - ERAMEE T ER relevant governmental documents, such as the property ownership
PR - ARHAERIDERB M AEBEHE o certificates, the construction work planning permits, the pre-sale

permits, the construction land planning permits or the land use rights
certificate. The categories of information are based on our internal
records.

@) HRFBRAEEREMBCEE L BEX @) Certain completed projects have no GFA available for sale by the
AL AtETERIEESAHASE N Group as all saleable GFA have been sold, pre-sold or rented out.
EREEMEE -

) [EfEEEE | X EREEESREERE ) “Other GFA” mainly comprises car parks and ancillary facilities.

) [t EREmME | M AP EEBE MFER ) “GFA for sale” and “GFA under development and GFA held for future
REAZEHZEEE ] TR E AN S BRI AEBE A development” are derived from the Group’s internal records and
fhEt e estimates.

(5) [FiEEER ] DERRNEBESEERARNE (5) “Ownership interest” is based on the Group’s effective ownership
BRPE & o interest in the respective project companies.

—E-SEERNMEUEE Acquisition of Land Parcel during the Year 2023

WEE-—=-—=#+—-A=+—AtFE A%  During the year ended 31 December 2023, the Group did not

AUy BT (AT b i o acquire any land parcels.
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MARKET REVIEW

The year 2023 marked the economic recovery following the
transition in COVID-19 prevention and control for three years.
The transaction volume of China’s real estate industry showed a
downward trend from the high starts, with the combined transaction
volume throughout the year continuing the trend of shrink in 2022.
For the year ended 31 December 2023, according to the National
Bureau of Statistics, the saleable area of new commercial properties
reached 1,117.35 million sg.m. nationwide, representing a decrease
of 8.5 percentage points on a year-on-year basis. The transaction
value of new commercial properties reached RMB11,662.2 billion,
representing a decrease of 6.5 percentage points on a year-on-year
basis. Among them, the sales growth rates of commercial properties
in Guangdong, Zhejiang and Jiangsu provinces were -5%, 9% and
—14%, respectively.

The national residential land market has also shrunk further as
a result of the downturn in the new housing market. According
to statistics from the China Index Academy, in 2023, the total
land premium for residential lands in 300 cities nationwide was
RMB2,874.3 billion, which decreased by 15% on a year-on-year
basis. Among them, the growth rates of the land premiums for
residential lands in first-tier cities, second-tier cities and third- and
fourth-tier cities were 15%, —12% and —19%, respectively.

On 28 July 2023, the meeting of the Political Bureau of the Central
Committee set the tone that “there have been significant changes
in the relationship between supply and demand in the real estate
market”, and the central and local governments at all levels
continued to optimise the regulatory and control policies of the
real estate market by lowering the interest rates for inventory and
new mortgages and strongly supporting first-time home buyers
and upgraders. However, the effect of the policies has yet to be
manifested, and the trend of adjustment in the real estate market has
not been reversed.
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PROSPECTS

Looking forward to 2024, it is expected that the central and local
governments at all levels will continue to introduce policies to bring
the real estate market back on track with balanced demand and
supply. As the administrative restrictions on home purchase in key
cities will be further relaxed, the mortgage rates for home purchase
still have room to fall, providing strong support to first-time home
buyers and upgraders. In addition, supportive policies targeting real
estate development projects, such as the coordination mechanism
for urban real estate financing, will also be conducive to the gradual
bottoming out and stabilisation of the real estate market. Meanwhile,
given that there are still some difficulties and challenges to be
overcome for further recovery in China’s macro economy, including
insufficient effective demand, weak social expectations, etc., first-
and second-hand housing inventories remained at a relatively high
level, and it still takes time for residents’ home-buying expectations
to improve. As such, the recovery of the overall market is still
uncertain.

Going forward, it is expected that the regional and customer
structures of the real estate market will continue to be highly
differentiated. Demand of upgraders in core areas of first- and
second-tier cities will be relatively strong.

The Group will adhere to the aggressive sales strategies, closely
monitor receivables, reduce costs and enhance efficiency, and
maintain a stable operating cash flow. The Group will continue to
optimise the structure of urban redevelopment projects, accelerate
the conversion of urban redevelopment project and investment
return. We will actively manage our debt, optimise debt structure,
accelerate the disposal of non-core assets, respond proactively to
the policy to seek financing support for our projects and sustain
stable operation of the Company.
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Financial Review

Revenue

The Group’s revenue is primarily generated from property
development, urban redevelopment business and property leasing
and sub-leasing, which contributed approximately 93.5%, 3.2% and
3.3% of the revenue of 2023, respectively. The Group’s revenue
decreased by RMB3,412.9 million, or 14.0%, to RMB21,010.8
million for 2023 from RMB24,423.7 million for 2022. This decrease
in revenue was primarily attributable to the decrease in average sales
price of properties delivered compared with that of 2022.

The table below sets forth the breakdown of the Group’s revenue by
operating segments as indicated:

—EC=HE T CFE
Year 2023 Year 2022
(AR¥EET) (%) (AREFET) (%)
(RMB in millions) (%) (RMB in millions) (%)
MIEHE Sales of properties 19,654.9 93.5 23,536.7 96.3
YT B FTETEUA Income from urban redevelopment
business 668.2 3.2 210.2 0.9
HEWA Rental income 687.7 3.3 676.8 2.8
21,010.8 100 24,423.7 100.0
Y E42 4 Property development

REBKREMEHEENRAB T -__FHA
R#23536.7TEE TRV E_T_=FHARK
19,654.9A 87T ' WP ARM3881.8EET ' A
18 /516.5% °c ZRPEERBERAFEERMTH
MEMELERL R_E-_=FAKREEER
BAMAMNEE FZREFAREREM) « BR
R (&EH) - @F0RET - RRIR(EH) - BR
RIEHRTM) ©

BHEHMER

RIZZ=%F  REBEZRAM T EHEBHKA
TR FHARKE102BELENES

—=FMARE6E68.2HE T ' HMARKAL58.0

AETT  BIEA217.9%  ZWAETEREVAE

MANFR LR EPTER T EEIER -
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The Group’s revenue from sales of properties decreased by
RMB3,881.8 million, or 16.5%, to RMB19,654.9 million for 2023
from RMB23,536.7 million for 2022. The decrease was primarily due
to the decrease in average sales price of properties delivered for
the year. The projects that contributed substantially to the Group’s
revenue for 2023 mainly included Times Rhythm (Guangzhou), Times
Horizon (Huangpu), Golden Field Yuefu, Times Realm (Huangpu) and
Times Realm (Hangzhou).

Urban redevelopment business

In 2023, the Group’s income from urban redevelopment business
increased by RMB458.0 million, or 217.9%, to RMB668.2 million
for 2023 from RMB210.2 million for 2022. The income was mainly
generated from urban redevelopment projects in Guangzhou and
Foshan etc.
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Property leasing and sub-leasing

The Group’s gross rental income increased by RMB10.9 million,
or 1.6%, to RMB687.7 million for 2023, which remained stable
compared to that of RMB676.8 million for 2022.

Cost of sales

The Group’s cost of sales decreased by RMB2,638.0 million, or
12.5%, to RMB18,423.1 million for 2023 from RMB21,061.1 million
for 2022. The decrease was primarily attributable to the decrease in
land acquisition cost for projects delivered during the year.

Gross profit and gross profit margin

The Group’s gross profit decreased by RMB775.0 million, or 23.0%,
to RMB2,587.7 million for 2023 from RMB3,362.7 million for 2022.
As of 2023, the Group’s gross profit margin was 12.3%, which
remained stable compared to that of 13.8% for 2022.

Other income and gains

The Group’s other income and gains decreased to RMB643.2
million for 2023 from RMB705.0 million for 2022 which is primarily
attributable to no gain from repurchase of senior notes recorded
during the year.

Selling and marketing costs

The Group’s selling and marketing costs decreased by RMB448.8
million, or 62.6%, from RMB717.3 million for 2022 to RMB268.5
million for 2023. The decrease was mainly due to the strict control
over the marketing expenses by the Group.

Administrative expenses

The Group’s administrative expenses decreased by RMB182.0
million, or 18.4%, to RMB808.1 million for 2023 from RMB990.1
million for 2022. Such decrease was mainly attributable to the strict
control of administrative expenses by the Group.

Other expenses

The Group’s other expenses decreased by RMB4,339.3 million to
RMB5,198.6 million for 2023 from RMB9,537.9 million for 2022. The
decrease was primarily due to the decrease in impairment on assets
recognised during the year.
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Impairment loss on interests in joint ventures

As at 31 December 2023, the Company recorded an impairment
loss on the Group’s investments in its joint ventures of RMB2,045
million (2022: RMB5,014 million). The joint ventures are principally
engaged in urban redevelopment. The impairment provision was
made for the balances of urban redevelopment projects. The Group
has consistently applied the expected credit loss (“ECL”) model
under IFRS 9 in calculation of the recoverable amount of each
projects and recognised ECL loss based on factors such as the
implementation experience in urban redevelopment of the Company,
domestic real estate market environment, national policies on real
estates (particularly policies related to urban redevelopment) and
market conditions of disposal of comparable projects. In 2023, the
overall market of China’s real estate industry was in sustained down-
trend and the progress of urban redevelopment projects was slow.
By assessing the status of each urban redevelopment projects, the
management made 100% impairment provision for those projects
that cannot be continued in the further.

Finance costs

The Group’s finance costs increased by RMB408.1 million, or
48.6%, to RMB1,248.3 million for 2023 from RMB840.2 million for
2022. The increase was primarily due to the decrease in interest
charge available for capitalisation of the Group’s projects.

Income tax expenses

The Group’s income tax expenses decreased by RMB444.5 million,
or 48.8%, to RMB466.9 million for 2023 from RMB911.4 million for
2022. The decrease was primarily attributable to the decrease in the
land appreciation tax recognised for the year.

Loss for the year

The Company’s loss for the year for 2023 amounted to RMB4,344.6
million, representing a decrease of RMB5,201.4 million as compared
to the Company’s loss for the year for 2022. Basic loss per share for
2023 was RMB2.14 (basic loss per share in 2022: RMB4.72).

Loss attributable to the owners of the Company

Loss attributable to the owners of the Company for 2023 was
RMB4,506.7 million, representing a decrease of RMB5,356.1 million
as compared to the loss attributable to the owners of the Company
for 2022. Core net loss attributable to the owners of the Company
for 2023 (net loss attributable to shareholders less changes in fair
value of self-owned investment properties, excluding the impact
of the related deferred tax, changes in fair value of derivative
financial instruments and gain on disposal) was RMB4,603.4 million,
representing a decrease of RMB5,204.5 million from the core net
loss attributable to the owners of the Company for 2022.
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Liquidity, Financial and Capital Resources

Cash position

As at 31 December 2023, the carrying balance of the Group’s
cash and bank deposits was approximately RMB3,972.1 million
(81 December 2022: RMB6,749.4 million), representing a decrease
of 41.1% when compared with that of 31 December 2022. Under
relevant PRC laws and regulations, some of the Group’s project
companies are required to place a certain amount of pre-sale
proceeds in designated bank accounts as guarantee deposits for
construction of the relevant properties. These guarantee deposits
may only be used for payments to construction contractors in the
project development process and for other construction-related
payments, such as purchase of materials. The remaining guarantee
deposits are released when certificates of completion for the
relevant properties have been obtained. In addition, a portion of the
Group’s bank deposits represented loan proceeds in the monitoring
accounts designated by the banks, in which case the use of the
restricted bank deposits, subject to the banks’ approval, is restricted
to the purposes as set out in the relevant loan agreements. As at
31 December 2023, the Group’s restricted bank deposits was
RMB2,239.3 million (31 December 2022: RMB4,011.0 million).

Borrowings and pledged assets

The Group had aggregate interest-bearing bank loans and
other borrowings (excluding interest payable) of approximately
RMB46,143.7 million as at 31 December 2023. Borrowings that are
due within one year decreased from RMB33,792.8 million as at 31
December 2022 to RMB27,454.7 million as at 31 December 2023,
and approximately RMB18,642.0 million of borrowings are due within
two to five years and approximately RMB47.0 million of borrowings
are due in over five years. As at 31 December 2023, the Group’s
outstanding borrowings were secured by certain of investment
properties, trade receivables, inventories of properties and property,
plant and equipment with carrying values of approximately
RMB1,004.8 million, RMB147.0 million, RMB15,018.8 million and
RMB552.6 million respectively.
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Details of the equity or debt securities issued by the Company and/

or its subsidiaries are set out below:
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USD 5.00% Senior Notes due 2028

On 22 December 2023, the Company issued 5.00% senior
notes due 2028 in a principal amount of USD99,500,000
(equivalent to approximately RMB704,728,650) (the “USD
5.00% Senior Notes due 2028”) and bear interest from and
including 22 December 2023 at the rate of 5.00% per annum,
payable semi-annually in arrears.

USD 5.55% Senior Notes due 2024

On 4 June 2021, the Company issued 5.55% senior
notes due 2024 in a principal amount of USD400,000,000
(equivalent to approximately RMB2,833,080,000) (the “USD
5.55% Senior Notes issued in June 2021”). On 27 July
2021, the Company issued 5.55% senior notes due 2024
in a principal amount of USD100,000,000 (equivalent to
approximately RMB708,270,000) (the “USD 5.55% Senior
Notes issued in July 2021”). The USD 5.55% Senior Notes
issued in June 2021 and the USD 5.55% Senior Notes issued
in July 2021 were consolidated and formed a single series,
collectively as the “USD 5.55% Senior Notes due 2024”. The
USD 5.55% Senior Notes due 2024 are listed on the Stock
Exchange and bear interest from and including 4 June 2021
at the rate of 5.55% per annum, payable semi-annually in
arrears.

USD 5.75% Senior Notes due 2027

On 14 January 2021, the Company issued 5.75% senior
notes due 2027 in a principal amount of USD350,000,000
(equivalent to approximately RMB2,478,945,000) (the “USD
5.75% Senior Notes due 2027”). The USD 5.75% Senior
Notes due 2027 are listed on the Stock Exchange and bear
interest from and including 14 January 2021 at the rate of
5.75% per annum, payable semi-annually in arrears.
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USD 6.20% Senior Notes due 2026

On 22 September 2020, the Company issued 6.20% senior
notes due 2026 in a principal amount of USD350,000,000
(equivalent to approximately RMB2,478,945,000) (the “USD
6.20% Senior Notes issued in September 2020”). On 17
March 2021, the Company issued 6.20% senior notes due
2026 in a principal amount of USD100,000,000 (equivalent
to approximately RMB708,270,000) (the “USD 6.20% Senior
Notes issued in March 2021”). The USD 6.20% Senior Notes
issued in September 2020 and the USD 6.20% Senior Notes
issued in March 2021 are consolidated and formed a single
series, collectively as the “USD 6.20% Senior Notes due
2026”. The USD 6.20% Senior Notes due 2026 are listed on
the Stock Exchange and bear interest from and including 22
September 2020 at the rate of 6.20% per annum, payable
semi-annually in arrears.

RMB 5.94% Non-Public Domestic Corporate Bonds due
2026

On 21 August 2020, Guangzhou Times Holdings Group Co.,
Ltd.* (BMHREREREEBRAR]) (“Guangzhou Times”),
a wholly-owned subsidiary of the Company, issued non-
public domestic corporate bonds at a coupon rate of 5.94%
per annum at a par value of RMB1,100,000,000 (the “RMB
5.94% Non-Public Domestic Corporate Bonds due 2024”) for
a term of four years in the PRC. Guangzhou Times is entitled
to adjust coupon rate at the end of the second year and the
end of third year, while investors are entitled to sell back. The
RMB 5.94% Non-Public Domestic Corporate Bonds due
2024 are listed on the Shanghai Stock Exchange and bear
interest from and including 24 August 2020 at the rate of
5.94% per annum, payable annually in arrears. On 24 August
2022, the Company made the first installment payment,
repaying 10% of the total principal amount and the total
amount of the outstanding payable interest of the RMB 5.94%
Non-Public Domestic Corporate Bonds due 2024. During the
period from 22 February to 20 April 2023, Guangzhou Times
convened a bondholders’ meeting to adjust the maturity date
of the bonds to 2026 (the “RMB 5.94% Non-Public Domestic
Corporate Bonds due 2026”), set up a small-amount
redemption mechanism and a pro-rata principal repayment
node, and capitalise the unpaid interest payable up to 24
February 2023, so as to settle the new interest along with the
principal amount, and create new credit enhancement and
protection measures.
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RMB 5.68% Non-Public Domestic Corporate Bonds due
2026

On 3 August 2020, Guangzhou Times issued non-public
domestic corporate bonds at a coupon rate of 5.68% per
annum at a par value of RMB500,000,000 (the “RMB 5.68%
Non-Public Domestic Corporate Bonds due 2024”) for a
term of four years in the PRC. Guangzhou Times is entitled
to adjust coupon rate at the end of the second year and the
end of third year, while investors are entitled to sell back. The
RMB 5.68% Non-Public Domestic Corporate Bonds due
2024 are listed on the Shanghai Stock Exchange and bear
interest from and including 4 August 2020 at the rate of 5.68%
per annum, payable annually in arrears. On 4 August 2022,
the Company made the first installment payment, repaying
10% of the total principal amount and the total amount of
the outstanding payable interest of the RMB 5.68% Non-
Public Domestic Corporate Bonds due 2024. During the
period from 22 February to 28 April 2023, Guangzhou Times
convened a bondholders’ meeting to adjust the maturity date
of the bonds to 2026 (the “RMB 5.68% Non-Public Domestic
Corporate Bonds due 2026”), set up a small-amount
redemption mechanism and a pro-rata principal repayment
node, and capitalise the unpaid interest payable up to 24
February 2023, so as 1o settle the new interest along with the
principal amount, and create new credit enhancement and
protection measures.

RMB 5.94% Public Domestic Corporate Bonds due 2027
On 16 July 2020, Guangzhou Times issued public domestic
corporate bonds at a coupon rate of 5.94% per annum at
a par value of RMB1,600,000,000 (the “RMB 5.94% Public
Domestic Corporate Bonds due 2025”) for a term of five years
in the PRC. Guangzhou Times is entitled to adjust coupon
rate at the end of the third year, while investors are entitled
to sell back. The RMB 5.94% Public Domestic Corporate
Bonds due 2025 are listed on the Shanghai Stock Exchange
and bear interest from and including 17 July 2020 at the rate
of 5.94% per annum, payable annually in arrears. During the
period from 22 February to 24 April 2023, Guangzhou Times
convened a bondholders’ meeting to adjust the maturity date
of the bonds to 2027 (the “RMB 5.94% Public Domestic
Corporate Bonds due 2027”), set up a small-amount
redemption mechanism and a pro-rata principal repayment
node, and capitalise the unpaid interest payable up to 24
February 2023, so as to settle the new interest along with the
principal amount, and create new credit enhancement and
protection measures.
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USD 6.75% Senior Notes due 2025

On 8 July 2020, the Company issued 6.75% senior notes due
2025 in a principal amount of USD300,000,000 (equivalent
to approximately RMB2,124,810,000) (the “USD 6.75%
Senior Notes issued in July 2020”). On 30 October 2020, the
Company issued 6.75% senior notes due 2025 in a principal
amount of USD250,000,000 (equivalent to approximately
RMB1,770,675,000) (the “USD 6.75% Senior Notes issued
in October 2020”). The USD 6.75% Senior Notes issued
in July 2020 and the USD 6.75% Senior Notes issued in
October 2020 were consolidated and formed a single series,
collectively as the “USD 6.75% Senior Notes due 2025”. The
USD 6.75% Senior Notes due 2025 are listed on the Stock
Exchange and bear interest from and including 8 July 2020
at the rate of 6.75% per annum, payable semi-annually in
arrears.

RMB 5.24% Public Domestic Corporate Bonds due 2027

On 26 May 2020, Guangzhou Times issued public domestic
corporate bonds at a coupon rate of 5.24% per annum at
a par value of RMB2,500,000,000 (the “RMB 5.24% Public
Domestic Corporate Bonds due 2025”) for a term of five years
in the PRC. Guangzhou Times is entitled to adjust coupon
rate at the end of the third year, while investors are entitled
to sell back. The RMB 5.24% Public Domestic Corporate
Bonds due 2025 are listed on the Shanghai Stock Exchange
and bear interest from and including 27 May 2020 at the rate
of 5.24% per annum, payable annually in arrears. During the
period from 22 February to 11 April 2023, Guangzhou Times
convened a bondholders’ meeting to adjust the maturity date
of the bonds to 2027 (the “RMB 5.24% Public Domestic
Corporate Bonds due 2027”), set up a small-amount
redemption mechanism and a pro-rata principal repayment
node, and capitalise the unpaid interest payable up to 24
February 2023, so as to settle the new interest along with the
principal amount, and create new credit enhancement and
protection measures.
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RMB 5.10% Public Domestic Corporate Bonds due 2027

On 26 March 2020, Guangzhou Times issued public
domestic corporate bonds at a coupon rate of 5.10% per
annum at a par value of RMB1,550,000,000 (the “RMB 5.10%
Public Domestic Corporate Bonds due 2025”) for a term of
five years in the PRC. Guangzhou Times is entitled to adjust
coupon rate at the end of the third year, while investors
are entitled to sell back. The RMB 5.10% Public Domestic
Corporate Bonds due 2025 are listed on the Shanghai Stock
Exchange and bear interest from and including 30 March
2020 at the rate of 5.10% per annum, payable annually
in arrears. During the period from 22 February to 14 April
2023, Guangzhou Times convened a bondholders’ meeting
to adjust the maturity date of the bonds to 2027 (the “RMB
5.10% Public Domestic Corporate Bonds due 2027”), set
up a small-amount redemption mechanism and a pro-rata
principal repayment node, and capitalise the unpaid interest
payable up to 24 February 2023, so as to settle the new
interest along with the principal amount, and create new
credit enhancement and protection measures.

RMB 6.30% Public Domestic Corporate Bonds due 2027

On 26 March 2020, Guangzhou Times issued public
domestic corporate bonds at a coupon rate of 6.30% per
annum at a par value of RMB950,000,000 (the “RMB 6.30%
Public Domestic Corporate Bonds due 2027”) for a term
of seven years in the PRC. Guangzhou Times is entitled to
adjust coupon rate at the end of the fifth year, while investors
are entitled to sell back. The RMB 6.30% Public Domestic
Corporate Bonds due 2027 are listed on the Shanghai Stock
Exchange and bear interest from and including 30 March
2020 at the rate of 6.30% per annum, payable annually in
arrears. During the period from 22 February to 24 April 2023,
Guangzhou Times convened a bondholders’ meeting to
adjust the maturity date of the bonds to 2027, set up a small-
amount redemption mechanism and a pro-rata principal
repayment node, and capitalise the unpaid interest payable
up to 24 February 2023, so as to settle the new interest
along with the principal amount, and create new credit
enhancement and protection measures.
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RMB 5.00% Public Domestic Corporate Bonds due 2027

On 21 February 2020, Guangzhou Times issued public
domestic corporate bonds at a coupon rate of 5.00% per
annum at a par value of RMB740,000,000 (the “RMB 5.00%
Public Domestic Corporate Bonds due 2025”) for a term of
five years in the PRC. Guangzhou Times is entitled to adjust
coupon rate at the end of the third year, while investors
are entitled to sell back. The RMB 5.00% Public Domestic
Corporate Bonds due 2025 are listed on the Shanghai Stock
Exchange and bear interest from and including 24 February
2020 at the rate of 5.00% per annum, payable annually
in arrears. During the period from 22 February to 11 April
2023, Guangzhou Times convened a bondholders’ meeting
to adjust the maturity date of the bonds to 2027 (the “RMB
5.00% Public Domestic Corporate Bonds due 2027”), set
up a small-amount redemption mechanism and a pro-rata
principal repayment node, and capitalise the unpaid interest
payable up to 24 February 2023, so as to settle the new
interest along with the principal amount, and create new
credit enhancement and protection measures.

RMB 6.20% Public Domestic Corporate Bonds due 2027

On 21 February 2020, Guangzhou Times issued public
domestic corporate bonds at a coupon rate of 6.20% per
annum at a par value of RMB575,000,000 (the “RMB 6.20%
Public Domestic Corporate Bonds due 2027”) for a term
of seven years in the PRC. Guangzhou Times is entitled to
adjust coupon rate at the end of the fifth year, while investors
are entitled to sell back. The RMB 6.20% Public Domestic
Corporate Bonds due 2027 are listed on the Shanghai Stock
Exchange and bear interest from and including 24 February
2020 at the rate of 6.20% per annum, payable annually in
arrears. During the period from 22 February to 24 February
2023, Guangzhou Times convened a bondholders’ meeting
to adjust the maturity date of the bonds to February 2027,
set up a small-amount redemption mechanism and a pro-
rata principal repayment node, and capitalise the unpaid
interest payable up to 24 February 2023, so as to settle the
new interest along with the principal amount, and create new
credit enhancement and protection measures.
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USD 6.75% Senior Notes due 2023

On 16 July 2019, the Company issued 6.75% senior
notes due 2023 in a principal amount of USD400,000,000
(equivalent to approximately RMB2,833,080,000) (the “USD
6.75% Senior Notes issued in July 2019”). On 4 September
2019, the Company issued 6.75% senior notes due 2023
in a principal amount of USD100,000,000 (equivalent to
approximately RMB708,270,000) (the “USD 6.75% Senior
Notes issued in September 2019”). The USD 6.75% Senior
Notes issued in July 2019 and the USD 6.75% Senior Notes
issued in September 2019 were consolidated and formed a
single series which are referred to as the “USD 6.75% Senior
Notes due 2023”. The USD 6.75% Senior Notes due 2023
are listed on the Stock Exchange and bear interest from
and including 16 July 2019 at the rate of 6.75% per annum,
payable semi-annually in arrears.

RMB 6.80% Public Domestic Corporate Bonds due 2027

On 6 June 2019, Guangzhou Times issued public domestic
corporate bonds at a coupon rate of 6.80% per annum at
a par value of RMB500,000,000 (the “RMB 6.80% Public
Domestic Corporate Bonds due 2024”) for a term of five years
in the PRC. The RMB 6.80% Public Domestic Corporate
Bonds due 2024 are listed on the Shanghai Stock Exchange
and bear interest from and including 10 June 2019 at the rate
of 6.80% per annum, payable annually in arrears. During the
period from 22 February to 6 March 2023, Guangzhou Times
convened a bondholders’ meeting to adjust the maturity date
of the bonds to 2027 (the “RMB 6.80% Public Domestic
Corporate Bonds due 2027”), set up a small-amount
redemption mechanism and a pro-rata principal repayment
node, and capitalise the unpaid interest payable up to 24
February 2023, so as to settle the new interest along with the
principal amount, and create new credit enhancement and
protection measures.
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RMB 7.50% Public Domestic Corporate Bonds due 2023

On 7 December 2018, Guangzhou Times issued public
domestic corporate bonds at a coupon rate of 8.10% per
annum at a par value of RMB1,900,000,000 (the “RMB 8.10%
Public Domestic Corporate Bonds due 2023”) for a term of
five years in the PRC. Guangzhou Times is entitled to adjust
coupon rate at the end of the third year, while investors
are entitled to sell back. The RMB 8.10% Public Domestic
Corporate Bonds due 2023 were listed on the Shanghai
Stock Exchange and bear interest from and including 10
December 2018 at the rate of 8.10% per annum, payable
annually in arrears. In November 2021, the holders of the
RMB 8.10% Public Domestic Corporate Bonds due 2023
have registered to sell back 14,000,000 bonds at a price
of RMB100 each. The Group has repaid these registered
sold-back bonds in the amount of RMB1,400,000,000 on
10 December 2021. Since 10 December 2021, the annual
interest rate of the bonds has been reduced from 8.10% to
7.50% (the “RMB 7.50% Public Domestic Corporate Bonds
due 2023”). The RMB 7.50% Public Domestic Corporate
Bonds due 2023 was delisted on 7 February 2023.

USD 6.60% Senior Notes due 2023

On 30 November 2017, the Company issued 6.60% senior
notes due 2023 (the “USD 6.60% Senior Notes due 2023”)
in a principal amount of USD300,000,000 (equivalent to
approximately RMB2,124,810,000). The USD 6.60% Senior
Notes due 2023 are listed on the Stock Exchange and bear
interest from and including 30 November 2017 at the rate of
6.60% per annum, payable semi-annually in arrears.
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RMB 5.50% Non-Public Domestic Corporate Bonds due
2026

On 8 September 2017, Guangzhou Times issued non-public
domestic corporate bonds at a coupon rate of 8.20% per
annum at a par value of RMB1,100,000,000 (the “RMB 8.20%
Non-Public Domestic Corporate Bonds due 2022”) for a term
of five years in the PRC. Guangzhou Times is entitled to adjust
coupon rate at the end of the third year, while investors are
entitled to sell back. The RMB 8.20% Non-Public Domestic
Corporate Bonds due 2022 are listed on the Shanghai
Stock Exchange and bear interest from and including 8
September 2017 at the rate of 8.20% per annum, payable
annually in arrears. On 8 September 2020, Guangzhou Times
adjusted the coupon rate of the bonds to 5.50%. From 5
to 7 September 2022, Guangzhou Times held a meeting of
bondholders to adjust the maturity date of the bonds to 2024
(the “BMB 5.50% Non-Public Domestic Corporate Bonds
due 2024”). On 8 September 2022, the Company made the
first installment payment, repaying 2.5% of the total principal
amount and the total amount of the outstanding payable
interest of the RMB 5.50% Non-Public Domestic Corporate
Bonds due 2024. During the period from 22 February to 6
March 2023, Guangzhou Times convened a bondholders’
meeting to adjust the maturity date of the bonds to 2026 (the
“RMB 5.50% Non-Public Domestic Corporate Bonds due
2026”), set up a small-amount redemption mechanism and a
pro-rata principal repayment node, and capitalise the unpaid
interest payable up to 24 February 2023, so as to settle the
new interest along with the principal amount, and create new
credit enhancement and protection measures.

The Group aims to achieve a holistic management of its
offshore debts that ensures a fair and equitable treatment
to its creditors, and provides a sustainable capital structure.
To this end, the Group has suspended payments under
certain offshore debts (details of which can be found in
the announcements of the Company dated 30 December
2022 and 4 January 2023). Trading in the offshore USD
denominated senior notes of the Company has been
suspended from 9:00 a.m. on 5 January 2023 and will
remain suspended until further notice. The Group has been in
negotiation, and still is actively negotiating, with its creditors
to reach a holistic management of its offshore debts.
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Contingent liabilities

As at 31 December 2023, the outstanding guarantee mortgage
loans that domestic banks provided to purchasers of the Group’s
properties amounted to approximately RMB18,982.7 million (31
December 2022: approximately RMB29,764.1 million). These
guarantees are released upon the earlier of (i) the relevant certificates
of registration of mortgage or the certificates of other interests with
respect to the relevant properties being delivered to the mortgagor
banks; and (ii) the settlement of mortgage loans between the
mortgagor banks and the purchasers of the Group’s projects. If
a purchaser defaults on a mortgage loan before the guarantees
are released, the Group may have to repurchase the underlying
property by paying off mortgage. If the Group fails to do so, the
mortgagor bank may auction the underlying property and recover
any outstanding amount from the Group if the amount of outstanding
loan exceeds the net foreclosure sales proceeds from the auction.
In line with industry practices, the Group does not conduct
independent credit reviews of our customers but rely on the credit
reviews conducted by the mortgagor banks.

As at 31 December 2023, the Group provided guarantees in
respect of certain bank loans of approximately RMB1,624,912,000
(2022: approximately RMB2,288,760,000) for its joint ventures and
associated companies.

Foreign currency risks

The Group mainly operates in the PRC and conducts its operations
mainly in RMB. The Group will closely monitor the fluctuations of the
RMB exchange rate and give prudent consideration as to entering
into any currency swap arrangement as and when appropriate for
hedging corresponding risks. As at 31 December 2023, the Group
had not engaged in hedging activities for managing foreign exchange
rate risk.

Significant Investments Held, Material Acquisitions and
Disposals of Subsidiaries, Associates and Joint Ventures,
and Future Plans for Material Investments or Capital
Assets

Save as disclosed in this report, there were no other significant
investments held, no material acquisitions or disposals of
subsidiaries, associates and joint ventures during the year, nor was
there any plan authorised by the Board for other material investments
or additions of capital assets at the date of this report.
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Events After the Reporting Period

Reference is made to the announcement of the Company dated 16
April 2024. A winding-up petition against the Company (the “Petition”)
dated 15 April 2024 was filed by Hang Seng Bank Limited at the
High Court of the Hong Kong Special Administrative Region (the
“High Court”) in connection with financial obligations of the Company
purported to be in the amount of approximately US$173.2 million
and HK$731.4 million respectively. The High Court has set the first
hearing date for the Petition on 3 July 2024. The Company will
seek legal measures to resolutely oppose the Petition and take all
necessary actions to protect its legal rights.

Save as disclosed above, there were no other material events after
the year ended 31 December 2023.

Employees and Remuneration Policy

As at 31 December 2023, the Group had 1,757 employees (31
December 2022: 2,656 employees). The remunerations of the
employees are commensurate with their performance, skills,
knowledge, experience and the market trend. Employee benefits
provided by the Group include provident fund schemes, medical
insurance scheme, unemployment insurance scheme and housing
provident fund. The Group reviews the remuneration policies and
packages on a regular basis and will make necessary adjustments
that accommodate the pay levels in the industry. In addition to
basic salaries, the employees may be offered with discretionary
bonuses and cash awards based on individual performances. The
Group also provides training programs for the employees with a
view to constantly upgrading their skills and knowledge. Further,
the Company adopted a share option scheme on 19 November
20183 (the “Share Option Scheme”) as incentives or rewards for the
employees’ contributions to the Group. The Share Option Scheme
has expired on 19 November 2023. Further information of the Share
Option Scheme is available in the Company’s annual report for the
year ended 31 December 2023. The Group’s employee benefit
expense (excluding Directors’ and chief executive’s remuneration) is
approximately RMB462.7 million for the year ended 31 December
2023 (2022: RMB899.8 million).
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Emolument Policy

A remuneration committee was set up for reviewing the Group’s
emolument policy and structure for all remuneration of the Directors
and senior management of the Group, having regard to the Group’s
operating results, individual tenure, commitment, responsibility
and performance of the Directors and senior management and
comparable market practices.

Dividend Policy

A dividend policy is adopted by the Company which aims at
setting out the principles to be followed for paying dividends to
the shareholders of the Company (the “Shareholders”). When
considering the dividend payment, the Board shall take into account
the factors including but not limited to the Company’s financial
results, general business conditions and strategies, and statutory
and regulatory restrictions. There is no assurance that dividends will
be declared or distributed in any particular amount or in any form for
each year or in any year.

Environmental Protection

Environmental Policies and Performance

Information on the environmental policies and performance of the
Company is set out in the section headed “Environmental, Social and
Governance Report” in this annual report.

The Group has complied with the applicable environmental laws and
regulations of the places where the Group has business operations.
The Group will review its environmental practices from time to time
and will consider implementing further measures and practices in the
Group’s business operations to enhance sustainability.

The Group adheres to environmental sustainability from office
throughout the property portfolio. As a responsible developer, the
Group strives to ensure minimal environmental impacts by carefully
managing its energy consumption, water usage, property design and
waste production. In addition, the Group has engaged construction
contractors with sound environmental protection and safety track
records and has closely monitored the project at every stage to
ensure the construction process is in compliance with environmental
protection and safety laws and regulations, and would require
construction contractors to immediately resolve any defect or non-
compliance, where necessary.
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The Group has always paid great attention to and has maintained a
good working relationship with its suppliers of raw materials, and has
been providing satisfactory customer services. The aforementioned
suppliers and customers are good working partners creating values
to the Group. In addition, the Group also values the knowledge and
skills of its employees, and continues to provide career development
opportunities for its employees.

Compliance with Relevant Laws and Regulations

To the best knowledge of the Directors, the Group has complied with
all the relevant laws and regulations that have a significant impact on
the Group, particularly in relation to its business including health and
safety, workplace conditions, employment and the environment.

Compliance with Laws and Regulations

Compliance procedures are in place to ensure adherence to
applicable laws, rules and regulations, in particular, those have
significant impact on the Group. The audit committee of the
Company (the “Audit Committee”) is delegated by the Board to
monitor the Group’s policies and practices on compliance with
legal and regulatory requirements and such policies are regularly
reviewed. Any changes in the applicable laws, rules and regulations
are brought to the attention of relevant employees and relevant
operation units from time to time.

As far as the Company is aware, the Group has complied in material
respects with the relevant laws and regulations which have a
significant impact on the business and operations of the Company
during the year ended 31 December 2023.

Charitable Donations

During the year ended 31 December 2023, the Group made
charitable and other donations in a total amount of RMB7.51 million
(2022: RMB37.8 million).
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Key Relationships with the Group’s Employees,
Customers and Suppliers

Workplace quality

The Group is an equal opportunity employer and does not
discriminate on the basis of personal characteristics. With an aim to
enhancing the quality of the Board’s performance by diversity, the
board diversity policy was adopted. Details of such board diversity
policy are set out in the section headed “Corporate Governance
Report — Board Diversity Policy” of this annual report. Further, the
Group has employee handbooks outlining terms and conditions of
employment, expectations for employees’ conduct and behaviour,
employees’ rights and benefits. The Group establishes and
implements policies that promote a harmonious and respectful
workplace.

The Group believes that the Directors, senior management and
employees are instrumental to the success of the Group and that
their industry knowledge and understanding of the market will enable
the Group to maintain the competitiveness in the market. Therefore,
the Share Option Scheme was adopted by the Company on 19
November 2013 for the purpose of providing incentives and rewards
to Eligible Participants (as defined below) who contributed to the
success of the Group’s operations.

The Group provides on-the-job training and development
opportunities to enhance its employees’ career progression. Through
different trainings, staff’s professional knowledge in corporate
operations, occupational and management skills are enhanced.
The Group also organised charitable and staff-friendly activities for
employees, such as annual dinner, to promote staff relationship.

The Group provides a safe, effective and congenial working
environment. Adequate arrangements, trainings and guidelines are
implemented to ensure the working environment is healthy and
safe. The Group provided health and safety communications for
employees to present the relevant information and raise awareness
of occupational health and safety issues.

The Group values the health and well-being of its staff. In order to

provide employees with health coverage, its employees are entitled
to medical insurance benefits.
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Relationships with the Group’s other stakeholders

The Group maintains good relationships with existing and
potential customers, as well as existing and potential suppliers as
understanding of the market trends would enable the Group to
monitor and review the credit quality of the customers and timely
adjust its operating strategies, which are crucial to the development
and success of the Group. The Group places effort to build up
and maintain good relationships with various commercial banks
and financial institutions as the businesses of the Group are capital
intensive nature and require on-going funding to maintain continuous
growth.

For the year ended 31 December 2023, there was no material and
significant dispute between the Group and its financial institutions
and/or customers.

RESULTS

The results of the Group for the year ended 31 December 2023 are
set out in the consolidated statement of profit or loss on page 197 of
this annual report.
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FINAL DIVIDEND

The Board does not recommend the payment of a final dividend for
the year ended 31 December 2023 (2022: Nil).

FINANCIAL SUMMARY

A summary of the Group’s results, assets, liabilities for the last five
financial years are set out on page 391 of this annual report. This
summary does not form part of the audited consolidated financial
statements.

MAJOR CUSTOMERS AND SUPPLIERS

For the year ended 31 December 2023, no sales to the Group’s
five largest customers and purchases from the Group’s five largest
suppliers accounted for 30% or more of the total sales for the year
and of the total purchases for the year, respectively.

None of the Directors or any of their close associates or any
Shareholders (which, to the best knowledge of the Directors, own
more than 5% of the number of the issued Shares) had any interest
in the Group’s five largest suppliers and customers.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment of the
Group during the year ended 31 December 2023 are set out in note
13 to financial statements in this annual report.
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INVESTMENT PROPERTIES

Details of movements in the investment properties of the Group
during the year ended 31 December 2023 are set out in note 15 to
financial statements in this annual report.

SHARE CAPITAL

Details of movements in the share capital during the year ended 31
December 2023 are set out in note 31 to financial statements in this
annual report.

SENIOR NOTES

Details of the senior notes of the Company are set forth in the
section headed “Business Review — Liquidity, Financial and Capital
Resources — Borrowings and pledged assets” and note 30 to
financial statements in this annual report.

EQUITY-LINKED AGREEMENTS

Other than the Share Option Scheme (as defined below) in this
report, no equity-linked agreements that will or may result in the
Company issuing Shares, or that require the Company to enter
into any agreements that will or may result in the Company issuing
Shares, were entered into by the Company during the year or
subsisted at the end of the year.

RESERVES

Details of movements in the reserves of the Company and the
Group during the year are set out on page 202 in the consolidated
statement of changes in equity of this annual report and in note 45 to
financial statements in this annual report.

DISTRIBUTABLE RESERVES

As at 31 December 2023, the Company’s reserves available for
distribution, calculated in accordance with the provisions of the
Companies Act, amounted to approximately RMB714.7 million (as at
31 December 2022: RMB714.7 million).

BANK LOANS AND OTHER
BORROWINGS

Particulars of bank loans and other borrowings of the Company and
the Group as at 31 December 2023 are set out in note 30 to financial
statements in this annual report.
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DIRECTORS

The Directors during the year ended 31 December 2023 and up to
the date of this annual report were:

Executive Directors

Mr. Shum Chiu Hung (Chairman and Chief Executive Officer)
Mr. Guan Jianhui

Mr. Bai Xihong

Mr. Li Qiang

Mr. Shum Siu Hung

Mr. Niu Jimin

Independent Non-executive Directors

Mr. Jin Qingjun
Ms. Sun Hui
Mr. Wong Wai Man

In accordance with the articles of association of the Company (the
“Articles of Association”), one-third of the Directors for the time being
(or if their number is not a multiple of three, the number nearest to
but not less than one-third) will retire from office by rotation and will
be eligible for re-election and re-appointment at every annual general
meeting, provided that every Director shall be subject to retirement
by rotation at least once every three years.

In accordance with the Articles of Association, any Director
appointed by the Board to fill a casual vacancy will hold office
until the first annual general meeting of the Company after his/her
appointment.

In accordance with article 108 of the Articles of Association, Mr.
Guan Jianhui, Mr. Bai Xihong and Mr. Li Qiang will retire by rotation
and being eligible, will offer themselves for re-election as the
Directors at the forthcoming annual general meeting of the Company
(the “AGM”).

Circular containing details of the Directors to be re-elected at
the forthcoming AGM of the Company will be despatched to the
Shareholders in due course.

BOARD OF DIRECTORS AND SENIOR
MANAGEMENT

Biographical details of the Directors and senior management of the
Group are set out on pages 18 to 26 of this annual report.
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CONFIRMATION OF INDEPENDENCE
OF INDEPENDENT NON-EXECUTIVE
DIRECTORS

The Company received confirmation from each of the independent
non-executive Directors of their independence pursuant to Rule
3.13 of the Rules Governing the Listing of Securities on the
Stock Exchange (the “Listing Rules”). The Board considered all
of the independent non-executive Directors to be independent in
accordance with Rule 3.13 of the Listing Rules.

DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors has entered into a service agreement
with the Company for a term of three years commencing from 11
December 2022 and may be terminated pursuant to the respective
terms of the service agreements.

Ms. Sun Hui and Mr. Wong Wai Man, the independent non-executive
Directors, have signed a letter of appointment for a term of three
years commencing from 11 December 2022. Mr. Jin Qingjun,
an independent non-executive Director, has signed a letter of
appointment for a term of three years commencing from 28 October
2021.

None of the Directors has a service contract which is not
determinable by the Group within one year without payment of
compensation (other than statutory compensation).

DIRECTORS’ INTERESTS IN
TRANSACTIONS, ARRANGEMENTS
AND CONTRACTS OF SIGNIFICANCE

No transactions, arrangements and contracts of significance to
which the Company or any of its subsidiaries was a party and in
which a Director or his/her connected entity had a material interest,
whether directly or indirectly, subsisted at any time during the year or
at the end of the year.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Company were
entered into or existed during the year ended 31 December 2023.
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SHARE OPTION SCHEME

Prior to the Listing, the Company conditionally adopted the Share
Option Scheme on 19 November 2013 which became effective
and unconditional upon the Listing. The Share Option Scheme has
expired on 19 November 2023. No further options will be granted
under the Share Option Scheme. The purpose of the Share Option
Scheme is to enable the Group to grant options to the Eligible
Participants (as defined below) as incentives or rewards for their
contributions to the Group. Details of the Share Option Scheme are
set out below:

(@)  Purpose

The Share Option Scheme is a share incentive scheme and
is established to enable the Company to grant options to
the Eligible Participants as incentives or rewards for their
contribution they had or may have made to the Group. The
Share Option Scheme will provide the Eligible Participants an
opportunity to have a personal stake in the Company with
the view to achieving the following objectives: (i) motivate the
Eligible Participants to optimise their performance efficiency
for the benefit of the Group; and (ii) attract and retain or
otherwise maintain on-going business relationship with
the Eligible Participants whose contributions are or will be
beneficial to the long-term growth of the Group.

(b) Eligible Participants

The Board may, at its discretion, offer to grant an option to
subscribe for such number of new Shares as the Board may
determine at an exercise price determined in accordance
with paragraph (e) below to: (i) any full-time or part-time
employees, executives or officers of the Company or any of
its subsidiaries; (i) any directors (including independent non-
executive directors) of the Company or any of its subsidiaries;
(i) any advisers, suppliers, customers, distributors and
agents to the Company or any of its subsidiaries; and (iv) any
such other persons who in the sole opinion of the Board, will
contribute or have contributed to the Company and/or any of
its subsidiaries (collectively, the “Eligible Participants”).
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(c)

Maximum number of Shares available for issue

The maximum number of Shares in respect of which options
may be granted under the Share Option Scheme and under
any other share option schemes of the Company must not in
aggregate exceed 10% of the total number of Shares in issue
immediately following the completion of the Global Offering
(the “Hong Kong Public Offering and International Offering”)
(but taking no account of any Shares which may be allotted
and issued pursuant to the exercise of the Over-allotment
Option). Subject to the issue of a circular by the Company
and the approval of the Shareholders in general meeting
and/or such other requirements prescribed under the Listing
Rules from time to time, the Board may: (i) renew this limit at
any time to 10% of the Shares in issue as of the date of the
approval by the Shareholders in general meeting; and/or (ii)
grant options beyond the 10% limit to Eligible Participants
specifically identified by the Board.

Notwithstanding the foregoing, the Shares which may be
issued upon exercise of all outstanding options granted and
yet to be exercised under the Share Option Scheme and any
other share option schemes of the Company at any time shall
not exceed 30% of the Shares in issue from time to time. No
options shall be granted under any schemes of the Company
(including the Share Option Scheme) if this will result in
the 30% limit being exceeded. The maximum number of
Shares in respect of which options may be granted shall be
adjusted, in such manner as the auditor of the Company or
an approved independent financial adviser shall certify to be
appropriate, fair and reasonable in the event of any alteration
in the capital structure of the Company whether by way of
consolidation, capitalisation issue, rights issue, sub-division or
reduction of the share capital of the Company but in no event
shall exceed the limit prescribed in this paragraph.

The Share Option Scheme has expired on 19 November
20283 and so no Shares are available for issue under the
Share Option Scheme as at the date of this report.
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Maximum number of options to each Eligible
Participant

The total number of Shares issued and which may fall to be
issued upon exercise of the options granted under the Share
Option Scheme and any other share option schemes of the
Company (including both exercised and outstanding options)
to each Eligible Participant in any 12-month period up to the
date of grant shall not exceed 1% of the Shares in issue as
of the date of grant. Any further grant of options in excess of
this 1% limit shall be subject to: (i) the issue of a circular by
the Company which shall comply with Rules 17.03D(1) and
17.06 of the Listing Rules containing the identity of the Eligible
Participant, the numbers and terms of the options to be
granted (and options previously granted to such participant)
the information as required under Rule 17.02(2)(e) and the
disclaimer required under 17.02(2)(d) of the Listing Rules;
and (i) the approval of the Shareholders in general meeting
and/or other requirements prescribed under the Listing Rules
from time to time with such Eligible Participant and his/her
associates (as defined in the Listing Rules) abstaining from
voting. The numbers and terms (including the exercise price)
of options to be granted to such participant must be fixed
before the Shareholders’ approval and the date of the Board
meeting at which the Board proposes to grant the options to
such Eligible Participant shall be taken as the date of grant
for the purpose of calculating the subscription price of the
Shares. The Board shall forward to such Eligible Participant
an offer document in such form as the Board may from time
to time determine.

An option may be accepted by an Eligible Participant not later
than 30 days after the date of the offer for the grant of the
option. Upon acceptance of the option, the grantee shall pay
HKD1.00 (or an equivalent amount in RMB) to the Company
by way of consideration for the grant.

Price of Shares

The subscription price of a Share in respect of any particular
option granted under the Share Option Scheme shall be such
price as the Board in its absolute discretion shall determine,
save that such price will be at least the higher of: (i) the official
closing price of the Shares as stated in the Stock Exchange’s
daily quotation sheets on the date of grant, which must be a
day on which the Stock Exchange is open for the business
of dealing in securities; (i) the average of the official closing
prices of the Shares as stated in the Stock Exchange’s daily
quotation sheets for the five business days immediately
preceding the date of grant; and (i) the nominal value of a
Share.
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(f

(g)

Granting options to connected persons

Any grant of options to a Director, chief executive or
substantial shareholder (as defined in the Listing Rules)
of the Company or any of their respective associates (as
defined in the Listing Rules) is required to be approved by
the independent non-executive Directors (excluding any
independent non-executive Director who is the grantee of
the options). If the Board proposes to grant options to a
substantial Shareholder or any independent non-executive
Director or any of their respective associates (as defined in
the Listing Rules) which will result in the number of Shares
issued and to be issued upon exercise of options granted
and to be granted (including options exercised, cancelled and
outstanding) to such person in the 12-month period up to and
including the date of such grant: (i) representing in aggregate
over 0.1% or such other percentage as may be from time to
time provided under the Listing Rules of the Shares in issue;
and (i) having an aggregate value in excess of HKD5 million or
such other sum as may be from time to time provided under
the Listing Rules, based on the official closing price of the
Shares at the date of each grant, such further grant of options
will be subject to the issue of a circular by the Company and
the approval of the Shareholders in general meeting by way
of a poll at which all connected persons of the Company shall
abstain from voting in favor of the resolution concerning the
grant of such options at the general meeting, and/or such
other requirements prescribed under the Listing Rules from
time to time. Any vote taken at the meeting to approve the
grant of such options shall be taken as a poll.

Time of exercise of Option and duration of the
Share Option Scheme

An option may be exercised in accordance with the terms
of the Share Option Scheme at any time after the date upon
which the option is deemed to be granted and accepted
and prior to the expiry of ten years from that date. There is
no minimum period that the options must be held before
they become exercisable. The period during which an option
may be exercised will be determined by the Board in its
absolute discretion, save that no option may be exercised
more than ten years after it has been granted. No option may
be granted more than ten years after the date of approval of
the Share Option Scheme. Subject to earlier termination by
the Company in general meeting or by the Board, the Share
Option Scheme shall be valid and effective for a period of ten
years from the date of its adoption.
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(h)  Termination of the Share Option Scheme

The Company may by resolution in general meeting or the
Board at any time terminate the Share Option Scheme
and in such event no further option shall be offered but the
provisions of the Share Option Scheme shall remain in force
to the extent necessary to give effect to the exercise of any
option granted prior thereto or otherwise as may be required
in accordance with the provisions of the Share Option
Scheme. Options granted prior to such termination but not
yet exercised at the time of termination shall continue to be
valid and exercisable in accordance with the Share Option
Scheme.

()  Remaining life of the Share Option Scheme

The Share Option Scheme has expired on 19 November
2023.

()  Details of any options granted

As at the date of this report, no share options of the
Company has been granted under the Share Option Scheme
since its adoption.

As no share options have been granted or to be granted
by the Company under the Share Option Scheme, it is not
applicable for the Company to set out any details of the
grant in accordance with Rule 17.07(1) and any details of
vesting period for the options granted in accordance with
Rule 17.09(6) of the Listing Rules. It is also not applicable for
the Company to set out the number of the Shares that may
be issued in respect of the Share Option Scheme during
the year ended 31 December 2023 divided by the weighted
average number of the Shares of the relevant class in issue
for the year ended 31 December 2023 in accordance with
Rule 17.07(3) of the Listing Rules. As at the beginning of
the year ended 31 December 2023, the maximum share
options may be granted under the Share Option Scheme was
172,296,000. The Share Option Scheme has expired on 19
November 2023.

REMUNERATION OF DIRECTORS AND
FIVE INDIVIDUALS WITH HIGHEST
EMOLUMENTS

Details of the emoluments of the Directors and the five highest paid
individuals are set out in notes 8 and 9 to financial statements in this
annual report.
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CHANGES IN DIRECTORS’
INFORMATION

Pursuant to Rule 13.51B(1) of the Listing Rules, the changes in
information of the Directors subsequent to the date of the 2023
interim report of the Company are set out below:

— Annual remuneration of Mr. Shum Chiu Hung, the executive
Director, has been adjusted to RMB1,903,200 with effect from 1
February 2024.

— Annual remuneration of Mr. Guan Jianhui, the executive Director,
has been adjusted to RMB1,222,800 with effect from 1 February
2024.

— Annual remuneration of Mr. Bai Xihong, the executive Director,
has been adjusted to RMB1,222,800 with effect from 1 February
2024.

— Annual remuneration of Mr. Li Qiang, the executive Director, has
been adjusted to RMB1,285,200 with effect from 1 February
2024,

— Annual remuneration of Mr. Shum Siu Hung, the executive
Director, has been adjusted to RMB979,200 with effect from 1
February 2024.

— Annual remuneration of Mr. Niu Jimin, the executive Director, has
been adjusted to RMB970,800 with effect from 1 February 2024.

— Annual remuneration of each of Mr. Jin Qingjun, Ms. Sun Hui and
Mr. Wong Wai Man, the independent non-executive Directors,
has been adjusted to HKD300,000 with effect from 1 April 2024.

Save as disclosed in the section headed “Directors and Senior
Management” in this report, and the above, there is no other change
in the Directors’ information required to be disclosed pursuant to
Rule 13.51B(1) of the Listing Rules.
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DIRECTORS’ AND CHIEF EXECUTIVE’S
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES

As at 31 December 2023, the interests or short positions of
the Directors or chief executive of the Company in the shares,
underlying shares and debentures of the Company or its associated
corporations (within the meaning of Part XV of the Securities and
Futures Ordinance (the “SFQO”)) which were required to be notified
to the Company and the Stock Exchange pursuant to Divisions 7
and 8 of Part XV of the SFO (including interests or short positions
which they were taken or deemed to have under such provisions of
the SFO), or which were recorded in the register required to be kept
by the Company pursuant to section 352 of the SFO, or which were
required, pursuant to the Model Code for Securities Transactions by
Directors of Listed Issuers (the “Model Code”) as set out in Appendix
C3 (previously Appendix 10) to the Listing Rules to be notified to the
Company and the Stock Exchange, were as follows:

(i)  Interest in the Shares

HE BT
BRAEEN
EENE ERME BROEEM BAE DL
Approximate
percentage of
Number of total issued
Name of Director Nature of interest Shares Shares
alhdd REEHER R = 1,244,877,716 (L) 59.23%
Shum Chiu Hung®@ Interest in a controlled corporation
EafE =l Ao B s 46,350,000 (L) 2.21%
Guan Jianhui® Interest of spouse
SEZps IR 2,017,000 (L) 0.10%
Bai Xihong® Interest of spouse
EnBEEA 43,074,000 (L) 2.05%
Beneficial owner
2 E=HEA 1,318,000 (L) 0.06%

Shum Siu Hung Beneficial owner

*BHERF)
*  For identification purpose only
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Notes:

The letter “L” denotes long position in such securities.

As at 31 December 2023, Mr. Shum Chiu Hung was deemed
to be interested in 1,244,877,716 Shares, representing
approximately 59.23% of the issued share capital of the
Company. Such 1,244,877,716 Shares were held by Asiaciti
Enterprises Ltd. (“Asiaciti”), which is wholly owned by Super
Reach Ventures Limited (“Super Reach”), which is in turn
60% and 40% owned by Renowned Brand Investments
Limited (“Renowned Brand”) and East Profit Management
Limited (“East Profit”) respectively. Renowned Brand is wholly
owned by Mr. Shum Chiu Hung.

As at 31 December 2023, Ms. Chen Jie Yan, the spouse of
Mr. Guan Jianhui, was interested in 46,350,000 Shares. Mr.
Guan Jianhui is deemed to be interested in those Shares.

As at 31 December 2023, Ms. Wan Zhi Ning, the spouse of
Mr. Bai Xihong, was interested in 2,017,000 Shares. Mr. Bai
Xihong is deemed to be interested in those Shares.
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(i) FEBEEERNER (i)  Interest in associated corporations
RABESEE
HEMEARA
EEnA RBEE EmtE R#HEE BHOADL
Approximate
percentage in
the registered
capital of the
Number of associated
Name of Director Associated corporation Nature of interest shares corporation
Z gl %t REEEEE RS 120 60%
Shum Chiu Hung™ Asiaciti Interest in a controlled
corporation
2B B REESEE RS 180 60%
Shum Chiu Hung® Super Reach Interest in a controlled
corporation
BN EFERE BEmEAA 1 100%
Shum Chiu Hung® Renowned Brand Beneficial owner
2R RRBEZERER AR REESER S 473,431,769 48.03%
Shum Chiu Hung®@ Times Neighborhood Interest in a controlled
Holdings Limited corporation
RAEIEO R EZERER AR [ 20,833,173 2.11%
Guan Jianhui® Times Neighborhood Interest of spouse
Holdings Limited
B #te R AR B BR A ) [iRLEEr 20,565,484 2.09%
Bai Xihong®“ Times Neighborhood Interest of spouse
Holdings Limited
BEHEAA 509,000 0.05%
Beneficial owner
=Y ST A= @ Sl NC] BEREAA 561,839 0.06%

Shum Siu Hung

Times Neighborhood
Holdings Limited

Beneficial owner

2023 ANNUAL REPORT

TIMES CHINA HOLDINGS LIMITED

75



EEERE
REPORT OF DIRECTORS

76

wis -

LTEMBERERA  ERERRER
H60% - MERKRERSEELRERE
A -

RZTZ=F+=A=+—8 24
LA AR B 473,431,760 f% B D BB
EREBRAR((RRMEDROTESR
Hm o HERRRBEEEITRALY
48.03% © 3%A473,431,7690% 15 H 48 2 %
HHREREEARAR(TERDFE -
HAEREXERABAR  MEREER
R B A B IERI60% & 40% © 24
WEELEWAEERE

o

RZZEZ=F+=A=1+—8 ' BHEE
%5 4 ) B 8 PR R 28 22 174 20,833,173
FRIF BB AR P A - BIEIBSE
EHR AR ZERRA RGO R E

S o

E\

RZZ=Z=F+=-A=+—8 gaHt
9 A B B 1B 8 5 2 1 1020,565,484
FRIF BB MDA R - BIEE
EHR AR ERRA RGO PR E

S o

E\

BATFERZERARAT 2023 FEHE

Notes:

Asiaciti is wholly owned by Super Reach which is 60%
owned by Renowned Brand, which is in tumn wholly owned
by Mr. Shum Chiu Hung.

As at 31 December 2023, Mr. Shum Chiu Hung was
deemed to be interested in 473,431,769 shares of Times
Neighborhood Holdings Limited (“Times Neighborhood”),
representing approximately 48.03% of the issued share
capital of Times Neighborhood. Such 473,431,769 shares
of Times Neighborhood were held by Best Source Ventures
Limited (“Best Source”), which is wholly owned by Super
Reach, which is in turn 60% and 40% owned by Renowned
Brand and East Profit respectively. Renowned Brand is

wholly owned by Mr. Shum Chiu Hung.

As at 31 December 2023, Ms. Chen Jie Yan, the spouse
of Mr. Guan Jianhui, was interested in 20,833,173 shares
of Times Neighborhood. Mr. Guan Jianhui is deemed to be

interested in those shares of Times Neighborhood.

As at 31 December 2023, Ms. Wan Zhi Ning, the spouse
of Mr. Bai Xihong, was interested in 20,565,484 shares
of Times Neighborhood. Mr. Bai Xihong is deemed to be

interested in those shares of Times Neighborhood.
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(ili) Interest in debentures of the Company

EENSR ERME BEIFNETE EEZNEMRE

Principal amount Unit size of
Name of Director Nature of interest of debentures debentures
Z 5 EEMRE) [N 5,500,0003 7T 1,000
Shum Chiu Hung@® Interest of spouse USD5,500,000

Kiat - Notes:

1. 3,500,0003% T B fE #E 75 Fh 2 41 2 S 1. The USD3,500,000 debentures are held by Ms. Li Yiping,
MBS LiHE - S8 ER the spouse of Mr. Shum Chiu Hung. Mr. Shum Chiu Hung
RAEARZEERETHEAER - BESE is deemed to be interested in those debentures. The
BFEFEE65%5T 8 BEFEFLF— debentures bearing interest at a rate of 5.55% per annum
R WA =T PSR A A - payable semi-annually, will mature on 4 June 2024.

2. 1,000,000E K EREFHRFT —F L+ 2. The USD1,000,000 debentures are held by Ms. Li Yiping.
BA - 28 EEWRANZEERE Mr. Shum Chiu Hung is deemed to be interested in those
FiEE L o EREIRFEFEE.75%5 debentures. The debentures borne interest at a rate of 6.75%
B ABEFIN—R IERZ=E per annum payable semi-annually, and matured on 16 July
TEFEATRAERE- 2023.

3. 1,000,000 TR EEFHRE—F L+ 3. The USD1,000,000 debentures are held by Ms. Li Yiping.

A o B ELERNRARNZSERE
P o EREIRTFE6.60%5T
B BEBYFIN—R XERZFE

—=F=A=HEIH-
Br PP EEEIN R _=F+ A= +*
A BEsEfARamsTRAERAER

HRE B (TR RBFRBEKNE XV*B)EI'JHX
%~ BERMDEEES  BEAEREES KB
EIEPIEXVERET R8D MAE A QB KB AT
(RIEIREE %%&Hﬂiﬂwﬁu; FEXTHE SR
BRBNEERAR)  SUREFE S REEEGISE
35215 & 70T //\Bﬂjr‘/l\\jﬁﬁm SRR - SR
ZESFAIZEME AR 56 22 FIT ) T ) 4 2 5004

o

ﬁﬂl)>

Mr. Shum Chiu Hung is deemed to be interested in those
debentures. The debentures borne interest at a rate of 6.60%
per annum payable semi-annually, and matured on 2 March
2023.

Save as disclosed above, as at 31 December 2023, none of the
Directors or chief executive of the Company had any interests or
short positions in the shares, underlying shares or debentures of
the Company or its associated corporations (within the meaning
of Part XV of the SFO) which were required to be notified to the
Company and the Stock Exchange pursuant to Divisions 7 and 8
of Part XV of the SFO (including interests and short positions which
they were taken or deemed to have under such provisions of the
SFO), or which were recorded in the register required to be kept by
the Company pursuant to section 352 of the SFO, or which were
required, pursuant to the Model Code, to be notified to the Company
and the Stock Exchange.
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DIRECTORS’ RIGHTS TO ACQUIRE
SHARES OR DEBENTURES

Save as disclosed in this annual report, at no time during the year
ended 31 December 2023 was the Company, its subsidiaries,
holding companies or fellow subsidiaries, a party to any
arrangements to enable the Directors to acquire benefits by means
of the acquisition of shares in, or debentures of, the Company or any
other body corporate.

PERMITTED INDEMNITY PROVISION

Under the Articles of Association, every Director or other officers of
the Company acting in relation to any of the affairs of the Company
shall be entitled to be indemnified against all actions, costs, charges,
losses, damages and expenses which he may incur or sustain in
or about the execution of his duties in his office. The Company has
arranged appropriate insurance cover in respect of legal action
against its Directors and officers.

SUBSTANTIAL SHAREHOLDERS’
INTERESTS AND SHORT POSITIONS IN
SHARES AND UNDERLYING SHARES

As at 31 December 2023, to the best of the Directors’ knowledge,
the following persons (other than the Directors and chief executive
of the Company) had interests or short positions in the Shares or
the underlying Shares which fall to be disclosed to the Company
pursuant to Divisions 2 and 3 of Part XV of the SFO, or which
were recorded in the register required to be kept by the Company
pursuant to section 336 of the SFO were as follows:
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RROWFE Long positions in the Shares
HE BT
PR3 HE B
BB HE B REEME BRHEEHEO BHEDE
Approximate
percentage of
Number of total issued
Name Capacity/Nature of interest Sharest Shares
F—Ke REESDEE R R 1,244,877,716 (L) 59.23%
Li Yiping® Interest in a controlled corporation
@ohe EnEEA 1,244,877,716 (L) 59.23%
Asiaciti® Beneficial owner
thEe REESDEE R R 1,244,877,716 (L) 59.23%
Super Reach®@ Interest in a controlled corporation
FEREO REEH AR R 1,244,877,716 (L) 59.23%
Renowned Brand® Interest in a controlled corporation
RAe REEHEE R 1,244,877,716 (L) 59.23%

East Profit®

Interest in a controlled corporation

Bk AP EEE S -
B BF;ARQ

HAL(BEFHAR
Tﬁﬁ%&ﬁ¢%ﬁMﬁﬁmﬁ&%§ﬁM%W

Notes:

FRILRRZEEZNER 1.

RZTZ=F+=ZA=+—8H ' 24| 2.
BAENRBFE —SLIHRAER
1,244,877,716 BX % 19 7 # B # =

AR R AR R B BT AL59.23% °
1,244,877, 716 RN B L RHHF - &
BRBEXEBHARNR  MEBRKRERR

F BIBEE HBIZEA60% N 40% © ZFE—3F
ZE2EWBRF -

EREREREFDRHELH60% KL 3.
40%HEz - AL - HEZBWEARE

o5 BT 5 B H9 1,244,877, 716 A% A% 1 71

B -

RNZEBE_=F+_A=+—
AESITHA BT AEBETMA
RIEREITIA BB IN) RO

ME2RIDMARRRIKE - BN ARFER

RIEE 7 LB GDIFI36FFENE

DILEJZ/J(E ©

@ﬁwm%

The letter “L” denotes long position in such securities.

As at 31 December 2023, Ms. Li Yiping, the spouse
of Mr. Shum Chiu Hung, is deemed to be interested in
1,244,877,716 Shares, representing approximately 59.23%
of the issued share capital of the Company. 1,244,877,716
Shares were held by Asiaciti, which is wholly owned by
Super Reach, which is in turn 60% and 40% owned by
Renowned Brand and East Profit respectively. East Profit is
wholly owned by Ms. Li Yiping.

Renowned Brand and East Profit hold 60% and 40% equity
interest in Asiaciti respectively. As such, each of them is
deemed to be interested in 1,244,877,716 Shares held by
Asiaciti.

Save as disclosed above, as at 31 December 2023, the Directors
and chief executive of the Company were not aware of any other
person (other than the Directors or chief executive of the Company)
who had interests or short positions in the Shares or underlying
Shares which were required to be disclosed to the Company

pursuant to Divisions 2 and 3 of Part XV of the SFO, or which were
required to be recorded in the register of the Company required to
be kept under section 336 of the SFO.
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PURCHASE, SALE OR REDEMPTION
OF LISTED SECURITIES

There was no purchase, sale and redemption of any listed securities
of the Company by the Company or any of its subsidiaries during the
year ended 31 December 2023.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Articles of
Association or the laws of the Cayman Islands that would oblige
the Company to offer new Shares on a pro rata basis to existing
Shareholders.

TAX RELIEF AND EXEMPTION OF
HOLDERS OF LISTED SECURITIES

The Company is not aware of any tax relief or exemption available
to the Shareholders by reason of their holding of the Company’s
securities.
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DIRECTORS’ INTERESTS IN
COMPETING BUSINESS

A deed of non-competition dated 21 November 2013 (the “Deed
of Non-Competition”) was entered into between the Company
and the controlling Shareholders, including the Directors namely
Mr. Shum Chiu Hung, Ms. Li Yiping, the spouse of Mr. Shum
Chiu Hung, Renowned Brand, East Profit and Asiaciti, who have
undertaken to the Company that they will not (1) directly or indirectly,
either on their own account, in conjunction with, on behalf of or
through any person, body corporate, partnership, joint venture or
other contractual arrangement and whether for profit or otherwise,
participate, acquire or hold any right or interest, provide any support
to, financial or otherwise, or otherwise be interested, involved or
engaged in any business that directly or indirectly competes with
Restricted Business (as defined below), or acquire or hold shares
or interests (in each case whether as a shareholder, partner,
agent or otherwise and whether for profit, reward or otherwise)
in any company or business that competes directly or indirectly
with the Restricted Business (as defined below); and (2) engage,
invest, participate or be interested (economically or otherwise) in
any property development business involving the development of
residential and commercial properties for sale; property management
business involving the provision of property management services to
the Company’s residential customers; and property leasing business
involving the development, leasing and sub-leasing of commercial
properties owned by the Company or independent third parties (the
“Restricted Business”). Pursuant to the Deed of Non-Competition,
the undertaking controlling Shareholders and their associates (as
defined in the Listing Rules) are not prohibited from engaging in
businesses which are not the same as or not similar to and do not
compete with, the business of the Group from time to time.

Following completion of the spin-off and separate listing of Times
Neighborhood on the main board of the Stock Exchange on 19
December 2019, the business of the Company no longer comprises
property management business involving the provision of property
management services to the Company’s residential customers.

The Company has received an annual written confirmation from each

of the controlling Shareholders in respect of the compliance by them
and their associates with the Deed of Non-Competition.
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The independent non-executive Directors have reviewed the Deed of
Non-Competition and assessed whether the controlling Shareholders
have abided by the non-competition undertaking. The independent
non-executive Directors confirmed that the controlling Shareholders
have not been in breach of the non-competition undertaking during
the year ended 31 December 2023.

Save as disclosed above, none of the Directors held any interests
in any business that competes or is likely to compete, either directly
or indirectly, against the business of the Company or any of its
jointly controlled entities and subsidiaries during the year ended 31
December 2023.

CONTROLLING SHAREHOLDERS’
INTERESTS IN CONTRACTS

No contracts of significance between the controlling shareholders
of the Company or any of its subsidiaries and the Group has been
made during the year ended 31 December 2023.

CONTINUING CONNECTED
TRANSACTIONS

During the year, the Company has entered into certain transactions
which constitute continuing connected transactions (as defined in the
Listing Rules) of the Company. Details of the continuing connected
transactions of the Company are as follows:

CCT Agreement

On 16 November 2021, the Company entered into an agreement (the
“CCT Agreement”) with Times Neighborhood, pursuant to which the
Times Neighborhood and its subsidiaries (the “Times Neighborhood
Group”) agreed to provide (i) value-added services to non-property
owners (including construction site management services, sales
assistance services and pre-delivery cleaning services); (i) property
management services; (i) car parking lots leasing management
services; (iv) sale, installation and maintenance of elevators; (v)
instalment of internet services; and (vi) intelligent engineering
services to the Group and its associated companies (collectively,
the “Services”), for a term commencing from 1 January 2022 until
31 December 2024. The CCT Agreement became effective on
the date of approval by the independent Shareholders and the
independent shareholders of Times Neighborhood in respect of the
CCT Agreement at the extraordinary general meetings convened by
the Company and Times Neighborhood respectively on 9 December
2021.
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The Times Neighborhood Group is one of the leading and fast-
growing comprehensive property management service providers in
the PRC. The Directors are of the view that the Times Neighborhood
Group has long-standing relationship with the Group and possesses
extensive professional knowledge and experience in the provision of
the Services, so it will be able to offer quality services to the Group.
Further, given its large market share and promising business model,
it will be able to offer competitive prices to the Group at terms more
favourable to the Group than those offered by the independent third
parties. Hence, the Directors believe that the Group will be able
to benefit from the entering into the CCT Agreement with Times
Neighborhood.

Annual Caps

The annual caps for the fees for the provision of the Services
to be paid by the Group and its associated companies to the
Times Neighborhood Group for each of the three years ending 31
December 2024 will not exceed RMB1,220 million, RMB1,680 million
and RMB2,150 million, respectively.

Historical Transaction Value

The historical transaction amount under the Services for the year
ended 31 December 2023 amounted to RMB119.8 million, which
did not exceed the annual cap of RMB1,680 million.

Listing Rules Implications

As at the date of this report, Times Neighborhood is owned as to
approximately 48.083% by Best Source, which is wholly owned by
Super Reach. Super Reach is a controlling Shareholder and hence
a connected person of the Company. Times Neighborhood is an
associate of a connected person of the Company under Chapter
14A of the Listing Rules. Thus, Times Neighborhood is a connected
person of the Company.

As certain of the applicable percentage ratios (excluding the profits
ratio) under the Listing Rules in respect of the highest annual cap for
transactions contemplated under the CCT Agreement exceeded 5%,
the transactions contemplated under the CCT Agreement are subject
to the reporting, annual review, announcement and independent
Shareholders’ approval requirements under Chapter 14A of the
Listing Rules.
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Pricing Policy

During the term of each of the continuing connected transaction
agreements, members of the Group and its associated companies
may from time to time enter into individual agreements with members
of the Times Neighborhood Group for the provision of the relevant
services in accordance with the principal terms of each of the
relevant agreements. The Group adopts the following pricing policy:

@)

()

©)

©)

each individual agreement will be negotiated on an arm’s
length basis to ensure the relevant pricing terms are fair and
reasonable and on normal commercial terms;

the transaction price shall be determined based on the
prevailing market prices after the arm’s length negotiation
is reached between both parties in respect of the terms
and conditions of each individual agreement to ensure that
the prices offered by the Times Neighborhood Group are
no less favorable to the Group than those offered by other
independent third parties;

the Group shall refer to other quotations of similar products
and services provided by independent third parties by way of
tender and review regularly as to whether the prices offered
by the Times Neighborhood Group deviate materially from
those offered by independent third parties to ensure that the
prices offered by the Times Neighborhood Group are fair and
reasonable and are no less favorable than those offered by
other independent third parties;

the transaction price shall be negotiated with the Times
Neighborhood Group with reference to the location and the
conditions of the properties, the scope of the services and
the anticipated operational costs including labour costs,
administration costs and material costs; and

should there be any material discrepancies between the
prices charged by the Times Neighborhood Group and that
offered by independent third parties, the prices chargeable by
the Times Neighborhood Group shall be adjusted accordingly.
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Confirmation from the Directors

The Directors (including the independent non-executive Directors)
are of the view that (i) the annual caps under the CCT Agreement
are determined through arm’s length negotiations between the
parties thereto and (ii) the transactions contemplated under the CCT
Agreement (including the annual caps) have been entered into on
normal commercial terms or better that are fair and reasonable and
in the interests of the Company and the Shareholders as a whole
and in the ordinary and usual course of business of the Group.

The Company has complied with the disclosure requirements in
accordance with Chapter 14A of the Listing Rules with respect to the
continuing connected transactions entered into by the Group during
the year ended 31 December 2023.

The independent non-executive Directors have reviewed the
continuing connected transactions and have confirmed that the
continuing connected transactions have been entered into (i) in the
ordinary and usual course of business of the Group; (i) on normal
commercial terms or better; and (i) in accordance with the relevant
agreement governing them on terms that are fair and reasonable
and are in the interests of the Company and the Shareholders as a
whole.

Ernst & Young, the Company’s independent auditor, was engaged
to report on the Group’s continuing connected transactions in
accordance with Hong Kong Standard on Assurance Engagements
3000 (Revised) Assurance Engagements Other Than Audits or
Reviews of Historical Financial Information and with reference
to Practice Note 740 (Revised) Auditor’s Letter on Continuing
Connected Transactions under the Hong Kong Listing Rules issued
by the Hong Kong Institute of Certified Public Accountants. Ermnst &
Young has issued an unqualified letter containing the findings and
conclusions in respect of the continuing connected transactions
disclosed below by the Group in accordance with Rule 14A.56 of the
Listing Rules and confirming that nothing has come to their attention
that causes them to believe the continuing connected transactions
disclosed in this report:

(i) have not been approved by the Board;
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(ii) were not, in all material respects, in accordance with the
pricing policies of the Group if the transactions involve the
provision of goods or services by the Group;

(iii) were not entered into, in all material respects, in accordance
with the relevant agreement governing the transactions; and

(iv) have exceeded the relevant annual caps.

RELATED PARTY TRANSACTIONS

The Group entered into certain transactions with “related parties” as
defined under the applicable accounting standards, which include
transactions that constitute connected/continuing connected
transactions for which the requirements under the Listing Rules have
been complied with.

A summary of the related party transactions entered into by the
Group during the year ended 31 December 2023 is contained in
note 39 to financial statements in this report.

POST BALANCE SHEET EVENTS

Please see the section headed “Business Review — Liquidity,
Financial and Capital Resources — Events After the Reporting Period”
in this report for a summary of the major events that have occurred
in relation to the Company since the balance sheet date.

AUDIT COMMITTEE AND REVIEW OF
FINANCIAL STATEMENTS

The Board has established the Audit Committee which comprises
three independent non-executive Directors, namely Mr. Wong Wai
Man (chairman), Mr. Jin Qingjun and Ms. Sun Hui.

The Audit Committee has reviewed the annual report and the audited
consolidated annual results of the Group for the year ended 31
December 2023 in conjunction with the Company’s management.
The Audit Committee’s views towards the 2023 Audit Modification
(defined below) and the management’s position are set out in the
section headed “Details of the 2023 Audit Modification” below. The
Audit Committee has also reviewed the effectiveness of the risk
management and the internal control systems of the Company and
considers the risk management and internal control systems to be
effective and adequate.
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CORPORATE GOVERNANCE

The Group is committed to maintaining high standards of corporate
governance to safeguard the interests of the Shareholders and to
enhance corporate value and accountability. The Company has
adopted the Corporate Governance Code (the “CG Code”) contained
in Appendix C1 (previously Appendix 14) to the Listing Rules as its
own code of corporate governance.

The Company has been conducting its business according to the
principles of the CG Code. Save for the deviation disclosed below, in
the opinion of the Directors, the Company has complied with all the
applicable code provisions as set out in the CG Code during the year
ended 31 December 2023.

The code provision C.2.1 of the CG Code provides that the roles
of chairman and chief executive should be separate and should not
be performed by the same individual. Mr. Shum currently assumes
the roles of both the chairman and the chief executive officer of the
Company. Mr. Shum is one of the founders of the Group and has
extensive experience in property development. The Board believes
that by holding both roles, Mr. Shum will be able to provide the
Group with strong and consistent leadership and allows for more
effective and efficient business planning and decisions as well as
execution of long-term business strategies of the Group. As such,
the structure is beneficial to the business prospects of the Group.
Furthermore, the Directors had regular discussions in relation to
major matters affecting the operations of the Group and the Group
has effective risk management and internal control systems in
place for providing adequate checks and balances. Based on the
foregoing, the Board believes that a balance of power and authority
has been and will be maintained.
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SPECIFIC PERFORMANCE
OBLIGATIONS ON THE CONTROLLING
SHAREHOLDERS UNDER RULE 13.18
OF THE LISTING RULES

On 8 November 2019, the Company (as borrower), certain financial
institutions (as mandated lead arrangers and bookrunners) and a
facility agent entered into an agreement (the “2019 Agreement”) in
relation to two separate tranches of USD and HKD dual-currency
transferable term loan facilities (the “Facilities”). The original total
commitment for the tranche A loan facility is USD128,000,000;
and the original total commitment for the tranche B loan facility is
HKD312,000,000. The Facilities are with a total of three increment
options of not more than USD232,000,000. The Facilities shall
be repaid in full on the 48th month from the relevant date of the
Facilities.

Under the 2019 Agreement, it will be an event of default if (A) Mr.
Shum and Ms. Li Yiping, the spouse of Mr. Shum, and their children
and in-laws, do not directly or indirectly, (i) individually or together
remain the largest beneficial owner of the entire issued share capital
of the Company; and (i) in aggregate, remain the beneficial owners
of not less than 50.1 per cent. of the entire issued share capital of
the Company; (B) Mr. Shum does not retain the power to decide
the management and policies of the Company whether through
the ownership of voting capital, by contract or otherwise; or (C) Mr.
Shum does not remain as the chairperson of the Company, the
chairperson of the nomination committee and in a position to appoint
or nominate the majority of the Board. If an event of default has
occurred and is continuing, the facility agent may cancel all or part of
the total commitments, declare all or part of the loans, together with
accrued interest, and all other amounts accrued or outstanding to be
immediately due and payable.

Further details of the Facilities are set out in the Company’s
announcement dated 8 November 2019.
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STATUS OF THE RECTIFICATION

Lease registration

As disclosed in the prospectus of the Company dated 29 November
2013 (the “Prospectus”), as at 22 November 2013, the Group
entered into 572 lease agreements as lessors with different tenants,
out of which 330 lease agreements had yet to be registered with the
relevant government authorities. Through the rectifying measures
as disclosed in the Prospectus, no lease agreements had yet to
be registered with the relevant government authorities as at 31
December 2023.

CLOSURE OF REGISTER OF MEMBERS

The register of members of the Company will be closed from 28
May 2024 (Tuesday) to 31 May 2024 (Friday), both days inclusive, in
order to determine the identity of the Shareholders who are entitled
to attend the forthcoming AGM. In order to be eligible to attend
and vote at the forthcoming AGM, all transfer accompanied by the
relevant share certificates and transfer forms must be lodged with
the Company’s Hong Kong share registrar, Computershare Hong
Kong Investor Services Limited, at Shops 1712-1716, 17th Floor,
Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong Kong
before 4:30 p.m. on 27 May 2024 (Monday).
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SUFFICIENCY OF PUBLIC FLOAT

Based on the information that was publicly available to the Company
and within the knowledge of the Directors as at the date of this
report, the Company has maintained the prescribed public float
under the Listing Rules throughout the year ended 31 December
2023 and at any time up to date of this report.

INDEPENDENT AUDITOR

The consolidated financial statements for the year ended 31
December 2023 have been audited by Ernst & Young.

Emnst & Young shall retire in the forthcoming AGM. A resolution for
the appointment of independent auditor of the Company will be
proposed at the forthcoming AGM.

On behalf of the Board
Shum Chiu Hung
Chairman

Hong Kong, 27 March 2024
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CORPORATE GOVERNANCE
PRACTICES

The Group is committed to maintaining high standards of corporate
governance to safeguard the interests of the Shareholders and to
enhance corporate value and accountability. The Company has
adopted the Corporate Governance Code (the “CG Code”) contained
in Appendix C1 (previously Appendix 14) to the Rules Governing the
Listing of Securities on the Stock Exchange (the “Listing Rules”) as
its own code of corporate governance.

The Company has been conducting its business according to the
principles of the CG Code. Save for the deviation disclosed below, in
the opinion of the Directors, the Company has complied with all the
applicable code provisions as set out in the CG Code during the year
ended 31 December 2023.

Corporate governance provides the framework within which
the Board forms their decisions and build their businesses. The
Board focuses on creating long-term sustainable growth for the
Shareholders and delivering long-term values to all stakeholders. An
effective corporate governance structure allows the Company to have
a better understanding of, and evaluate and manage environmental
and social risks and opportunities. The Environmental, Social and
Governance Reporting Guide (the “ESG Reporting Guide”) set out in
Appendix C2 (previously Appendix 27) to the Listing Rules provides
a framework for the Company to, among other things, identify and
consider what environmental risks and social risks may be material
to it. The Board formulates the sustainable development strategies
of the Company and ensures the transparency of sustainable
development in the Company’s business operations. The Board
is also responsible for the risk management and internal control
regarding sustainable development, as well as evaluating, identifying
and management of environmental, social and governance (“ESG”)
risks for sustainable development of the Company via top-down and
bottom-up approaches.

The Company is required to disclose environmental and social
matters in ESG reports in accordance with the ESG Reporting Guide.
The Company’s ESG report for the year ended 31 December 2023 is
set out on pages 116 to 191 of this annual report.

The Company has complied with all the relevant laws and regulations
set out in the ESG Reporting Guide for the financial year ended 31
December 2023.
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WHISTLEBLOWING POLICY

The Company is committed to the highest possible standards of
openness, probity and accountability. A whistleblowing policy is in
place to create a system for the employees and other stakeholders
of the Company to raise concern, in confidence and anonymity about
possible improprieties within the Company to the Audit Committee.

The Group believes that strong compliance on business integrity
can achieve sound corporate sustainable development. To uphold
high ethical standards and comply with the national policies and
requirements on anti-corruption, the Group has set up the internal
policies and integrity system which include code of conduct and staff
regulations.

THE BOARD

Corporate Culture

The Board sets the tone and shapes the corporate culture of
the Company, which is underpinned by the core values of love,
commitment and creation across all levels of the Group. The Board
plays a leading role in defining the purposes, values and strategic
direction of the Group and in fostering a culture that is compassion,
creativity, foresight and efficiency focused.

The corporate culture of the Company is developed and reflected
consistently in the operating practices of the Group, workplace
policies and practices as well as relationship with stakeholders, to
ensure high standards of commitment and best practices across the
Group.

During the year ended 31 December 2023, the Board has reviewed
and considered that the corporate culture of the Company is aligned
with the purpose, values and strategy of the Group.
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Responsibilities

The Board is responsible for the overall leadership of the Group,
oversees the Group’s strategic decisions and monitors business
and performance. The Board has delegated the authority and
responsibility for day-to-day management and operation of the
Group to the senior management of the Group. To oversee particular
aspects of the Company’s affairs, the Board has established three
Board committees including the Audit Committee, the remuneration
committee (the “Remuneration Committee”) and the nomination
committee of the Company (the “Nomination Committee”)
(collectively, the “Board Committees”). The Board has delegated to
the Board Committees responsibilities as set out in their respective
terms of reference.

All Directors shall ensure that they carry out duties in good faith, in
compliance with applicable laws and regulations, and in the interests
of the Company and the Shareholders at all times.

Board Composition

As at the date of this annual report, the Board comprises
nine members, consisting of six executive Directors and three
independent non-executive Directors as set out below:

Executive Directors

Mr. Shum Chiu Hung (Chairman and Chief Executive Officer)
Mr. Guan Jianhui

Mr. Bai Xihong

Mr. Li Qiang

Mr. Shum Siu Hung

Mr. Niu Jimin

Independent Non-executive Directors

Mr. Jin Qingjun
Ms. Sun Hui
Mr. Wong Wai Man

The biographies of the Directors are set out under the section
headed “Directors and Senior Management” of this annual report.

Each of the independent non-executive Directors has confirmed his/

her independence pursuant to Rule 3.13 of the Listing Rules and the
Company considers each of them to be independent.

2023 ANNUAL REPORT  TIMES CHINA HOLDINGS LIMITED 93



EEERBE
CORPORATE GOVERNANCE REPORT

BE=(ERBYFNTER ) IREFTEHK
BIRMNEELHAR  NHALEERRE £
AAMELEYBITESTSHBEE ° BIIFH
EXRUETCERZES FHZESRREA
- BEHKE -

WA Ot oR Hp

ARBEE  ATEERITREHSELER
WITEESIREREN R BRItz EF 2
RN EMK - 25 KEXEMER HENE
%o

ERCEERTAGRXREEETRER EMAF
B AIEENBA A RIEE R H B K
o UREENS D RNETAERNER - &
EXCABERAARRHERSNEAE -

BE-2-=fF+-A=t+-BALEEREEA
HEEH EFERFANMEL LTRNE
3.10(1) 6 B.3.100) 167 BIZE 5 0 = 2B 7 364
FRENEE  APES—RBUIAGTEER
BEE SR ARG RS TR AE TR
o

ARBET EMRRIEIN0AGREREZELHES
=N ZHBIUIFRNITERNRT °

ABSEIRIFEERRE

AR ENERTGEREHLENARBEIINE
£ BREHARRNEEREHARERER
RE®EE - EMRA O RRREMEEREAR
ARBMEBREABRK THETEEEREN
T8 KRB TIRRERRMEIRNERE
ETRA - ORRREMEEREARARBRE
BRERBRNEHNERIEINEFEN - &
ETEMBIRHARARRRR - AR LATRK
FHEH FEFETBRREFEURTERS
MBE

94 BATFERZERARAT 2023 FEHE

All Directors, including independent non-executive Directors,
have brought a wide spectrum of valuable business experience,
knowledge and professionalism to the Board for its efficient and
effective functioning. Independent non-executive Directors are invited
to serve on the Audit Committee, the Remuneration Committee and
the Nomination Committee.

The Directors have no financial, business, family or other material/
relevant relationships with each other, except that Mr. Shum Chiu
Hung, the chairman, executive Director and chief executive officer
of the Company, is the elder brother of Mr. Shum Siu Hung, an
executive Director.

As regards the CG Code provision requiring Directors to disclose
the number and nature of offices held in public companies or
organisations and other significant commitments as well as their
identity and the time involved to the issuer, Directors have agreed to
disclose their commitments to the Company in a timely manner.

During the year ended 31 December 2023 and up to the date of
this report, the Board at all times met the requirements of the Rules
3.10(1) and 3.10(2) of the Listing Rules relating to the appointment
of at least three independent non-executive Directors, with at least
one independent non-executive Director possessing appropriate
professional qualifications or accounting or related financial
management expertise.

The Company also complied with Rule 3.10A of the Listing Rules
relating to the appointment of independent non-executive Directors
representing one-third of the Board.

Induction and Continuous Professional Development

Each newly appointed Director is provided with necessary induction
and information to ensure that he/she has a proper understanding
of the Company’s operations and businesses as well as his/her
responsibilities under statute and common law, the Listing Rules,
legal and other regulatory requirements and the Company’s business
and governance policies. The Company also provides Directors
with updates on latest development and changes in the statute
and common law, the Listing Rules, legal and other regulatory
requirements and the Company’s business and governance policies
from time to time. The Directors are also provided with regular
updates on the Company’s performance, position and prospects to
enable the Board as a whole and each Director to discharge their
duties.
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To develop and refresh the knowledge and skills, all Directors have
participated in continuous professional development and provided
a record of training they received for the year ended 31 December
2023 to the Company. The training record of each Director for the
year is set out below:

EERER
H{HEIRE B RN
Briefings on

the responsibility
of directors and

EEHR Name of Director other relevant topics
ZELESRE Mr. Shum Chiu Hung v/
RAEE A Mr. Guan Jianhui v/
SEYies Mr. Bai Xihong v/
=X Mr. Li Qiang v
IR A Mr. Shum Siu Hung J/
FEREE Mr. Niu Jimin v/
FEELEE Mr. Jin Qingjun v/
BEZ L Ms. Sun Hui v/
EHENXSEAE Mr. Wong Wai Man v/
FERITHAR Chairman and Chief Executive

EEARTAMRIEC2IERTE + ERMITH
BEHNABRIERD - TEAR—AEE - 28
#RAE(ZREDRBB/ERRAEFERITHA
B ZRERAEBHEMAZ —  RYUEERT
HHREEELER EFSHETTERIEIRR
TTRBEEERARERMAMIBRAOEE - W
FABRE LR EBRBEAR T ARBERE
ERE - At - WRBEMNARERE XA
oM EFTEHRMPEARERENEIR
2H  BARBEHAERNEREIERAPEE
RGARRB RS FE - AR LliEh - B
EERERE BRI S TE -

Code provision C.2.1 of the CG Code provides that the roles of
chairman and chief executive should be separate and should not be
performed by the same individual. Mr. Shum Chiu Hung (“Mr. Shum”)
currently assumes the roles of both the chairman and the chief
executive officer of the Company. Mr. Shum is one of the founders
of the Group and has extensive experience in property development.
The Board believes that by holding both roles, Mr. Shum will be
able to provide the Group with strong and consistent leadership
and allows for more effective and efficient business planning and
decisions as well as execution of long-term business strategies of the
Group. As such, the structure is beneficial to the business prospects
of the Group. Furthermore, the Directors have regular discussions
in relation to major matters affecting the operations of the Group
and the Group has effective risk management and internal control
systems in place for providing adequate checks and balances.
Based on the foregoing, the Board believes that a balance of power
and authority has been and will be maintained.
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Appointment and Re-Election of Directors

Each of the executive Directors has entered into a service agreement
with the Company for a term of three years commencing from 11
December 2022 and may be terminated in accordance with the
respective terms of the service agreements.

Both of Ms. Sun Hui and Mr. Wong Wai Man, the independent non-
executive Directors, have signed a letter of appointment for a term of
three years commencing from 11 December 2022. Mr. Jin Qingjun,
an independent non-executive Director, has signed a letter of
appointment for a term of three years commencing from 28 October
2021.

None of the Directors has a service contract which is not
determinable by the Group within one year without payment of
compensation (other than statutory compensation).

In accordance with the Articles of Association, all Directors are
subject to retirement by rotation at least once every three years and
any new Director appointed to fill a causal vacancy shall offer himself/
herself for re-election by the Shareholders at the first annual general
meeting of the Company after appointment and any new Director
appointed as an addition to the Board shall offer himself/herself for
re-election by the Shareholders at the first annual general meeting of
the Company after appointment.

The procedures and process of appointment, re-election and
removal of the Directors are set out in the Articles of Association.
The Nomination Committee is responsible for reviewing the Board
composition, monitoring the appointment, re-election and succession
planning of Directors.

Board Meetings

The Company has adopted the practice of holding Board meetings
regularly. Notices of not less than fourteen days will be given for the
regular Board meetings to provide all Directors with an opportunity to
attend and include matters in the agenda for a regular meeting.

For other committee meetings, fourteen days notice will be given by
the Company. The agenda and accompanying meeting papers are
dispatched to the Directors or committee members at least three
days before the meetings to ensure that they have sufficient time
to review the papers and be adequately prepared for the meetings.
When Directors or committee members are unable to attend a
meeting, they will be advised of the matters to be discussed and
given an opportunity to make their views known to the chairman
prior to the meeting.
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Minutes of the Board meetings and committee meetings will be
recorded in sufficient detail the matters considered by the Board and
the committees and the decisions reached, including any concerns
raised by the Directors. Draft minutes of each Board meeting and
committee meeting are/will be sent to the Directors for comments
within a reasonable time after the date on which the meeting is held.

During the year ended 31 December 2023, four Board meetings
were held and the attendance of each Director at these meetings is

BN TR set out in the table below:
BHERH
A R
Attended/
EEHSE Name of Director Eligible to attend
E 44 Mr. Shum Chiu Hung 4/4
RAEEIB LA Mr. Guan Jianhui 4/4
SEYies Mr. Bai Xihong 4/4
3 St Mr. Li Qiang 4/4
SRR Mr. Shum Siu Hung 4/4
G EREE Mr. Niu Jimin 4/4
SEFLLE Mr. Jin Qingjun 4/4
S Yegun Ms. Sun Hui 4/4
EHENXSEAE Mr. Wong Wai Man 4/4

BTEBESETESXEZNTATA

RRABNMERANEAERETELRZINTRT
I - ELGRER E T AR BB $RCI (R ER +) Prask
METAEFETEF R ZHNELESTRI([1RLEST
A P2 TR IR ERERAS « SRR FHEL R
PERE  2REFERRENBE_T_=F
TZA=T—HLEFEREFEESFL -

ARRINE FRAERREE (RERE AL
ARAREFLFNARHEB)BEEARA
ASTR - RERERETRIME BT
BRAS -

Compliance with Code of Conduct Regarding Directors’
Securities Transactions

The Company has also adopted a code of conduct regarding
Directors’ securities transactions on terms no less exacting than
the required standard set out in the Model Code for Securities
Transactions by Directors of Listed Issuers (the "Model Code") as set
out in Appendix C3 (previously Appendix 10) to the Listing Rules. All
Directors have confirmed, following specific enquiry by the Company,
that they have complied with the Model Code for the year ended 31
December 2023.

The Company has also adopted a code for dealing in the Company’s
securities by relevant employees, who are likely to be in possession
of inside information in relation to the Company or its securities,
on no less exacting terms than the required standard set out in the
Model Code.
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Delegation by the Board

The Board reserves for its decision on all major matters of the
Company, including: approval and monitoring of all policy matters,
overall strategies and budgets, internal control and risk management
systems, material transactions (in particular those that may involve
conflict of interests), financial information, appointment of Directors
and other significant financial and operational matters. Directors
could seek independent professional advice in performing their duties
at the Company’s expense and are encouraged to access and to
consult with the Company’s senior management independently.

The daily management, administration and operation of the Group
are delegated to the senior management. The delegated functions
and responsibilities are periodically reviewed by the Board.
Approval has to be obtained from the Board prior to any significant
transactions entered into by the management.

Corporate Governance Function

The Board recognises that corporate governance should be the
collective responsibility of Directors and delegated the corporate
governance duties to the Audit Committee which include:

(a) to develop and review the Company’s policies and practices
on corporate governance;

(o) to review and monitor the training and continuous professional
development of Directors and senior management of the
Company;

() to review and monitor the Company’s policies and practices
on compliance with legal and regulatory requirements;

(d) to develop, review and monitor the code of conduct and
compliance manual (if any) applicable to employees and
Directors; and

(e) to review the Company’s compliance with the CG Code and
disclosure in the Corporate Governance Report.
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Remuneration of Directors and Senior Management

The Company has established a formal and transparent procedure
for formulating policies on remuneration of Directors and senior
management of the Company. Details of the remuneration of each
of the Directors for the year ended 31 December 2023 are set out in
note 8 to financial statements in this annual report.

The biographies of the senior management are disclosed in the
section headed “Directors and Senior Management” in this annual
report. Remuneration paid to the senior management (excluding the
Directors) for the year ended 31 December 2023 is within the range
of HKD3,000,001 to HKD5,000,000 each.

Directors’ Liability Insurance

Appropriate insurance cover has been arranged by the Company in
respect of legal action against its Directors.

BOARD COMMITTEES

Nomination Committee

The Nomination Committee currently comprises three members,
namely Mr. Shum Chiu Hung (chairman), an executive Director, Mr.
Jin Qingjun and Ms. Sun Hui, two of them are independent non-
executive Directors.

The principal duties of the Nomination Committee include reviewing
the Board composition, making recommendations to the Board on
the appointment and succession planning of Directors and assessing
the independence of the independent non-executive Directors. A
nomination policy is adopted by the Company. The Nomination
Committee will assess the candidate or incumbent on criteria such
as education background, experience, skill and ability to commit
time and effort to carry out the duties and responsibilities. The
recommendations of the Nomination Committee will then be put to
the Board for decision.

The terms of reference of the Nomination Committee are available on
the websites of the Stock Exchange and the Company.
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During the year ended 31 December 2023, one meeting of the
Nomination Committee was held and the attendance of the
Nomination Committee members is set out below:

EHERE

T R

Attended/

EENE Name of Director Eligible to attend
BT AE Mr. Shum Chiu Hung 1/1
SEE LA Mr. Jin Qingjun 11
- Yegun Ms. Sun Hui 11
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During the year ended 31 December 2023, the Nomination
Committee has assessed the independence of independent
non-executive Directors and reviewed the implementation and
effectiveness of mechanisms to ensure independent views and input
are available to the Board. All independent non-executive Directors
were given opportunities to express their views and input through
meetings on the Group’s business development and the compliance
requirements. Also, independent professional advice would be
sought in relation to the compliance issues to ensure the Board
can obtain independent views and input. Therefore, the Nomination
Committee considered the mechanisms should be adequate and
effective. For further details, please refer to the section headed
"Mechanisms to ensure Independent Views and Input for the Board"
in this annual report.

The Nomination Committee also made recommendation to the
Board in relation to the re-election of retiring Directors at the annual
general meeting.

Board Diversity Policy

The Board has adopted a Board Diversity Policy in relation to the
nomination and appointment of new Directors, which sets out: the
selection of board candidates shall be based on a range of diversity
perspectives with reference to the Company’s business model
and specific needs, including but not limited to gender, age, race,
language, cultural background, educational background, industry
experience and professional experience.

The above measurements were also reviewed and adopted when
the Nomination Committee reviewed the composition of the Board.
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Having reviewed the Board Diversity Policy on behalf of the Board
and assessed the suitability of the Directors’ skills and experience
to the Company’s business, the Nomination Committee considered
that the existing Board was appropriately structured and the policy
shall be effective of the Company, save as disclosed below. The
Nomination Committee will review and monitor the implementation
of board diversity on a regular basis to ensure its effectiveness on
determining the optimal composition of the Board.

With regards to gender diversity and succession of the Board,
the Board comprises of nine members as at 31 December 2023,
including one female independent non-executive Director. The
proportion of female members in the Board is approximately 11%.
The Company has taken and will continue to take steps to promote
gender diversity at all levels of the Company, including but without
limitation at the Board and senior management levels.

Currently, the Board has one female independent non-executive
Director. The Board will continue to embrace gender diversity
when making future board appointments but no specific targets or
timelines to further enhance gender diversity have been set as it is
of the view that all aspects of diversity should be considered as a
whole in the selection of suitable candidates for appointment to the
Board. The Board shall consider to increase the proportion of female
members over time when selecting and making recommendations on
suitable candidates for Board appointments to achieve and enhance
gender diversity of the Board, and shall pursue the ultimate goal of
achieving gender parity as and when appropriate. The Company
will also ensure that there is gender diversity when recruiting staff
at mid to senior level so that it will have a pipeline of female senior
management and potential successors to the Board going forward.
It is the Company’s objective to maintain an appropriate balance of
gender diversity with reference to the stakeholders’ expectation and
international and local recommended best practices.

For the year ended 31 December 2023, the gender ratio of males
to females for all employees (including senior management) was
approximately 46:54. The Board considers that the Company has
achieved gender diversity in its workforce and will continue to take
measures to provide equal opportunities for employment, training
and career development to promote the diversity of employees at all
levels.
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Remuneration Committee

The Remuneration Committee comprises three members, namely Ms.
Sun Hui (chairman), Mr. Shum Chiu Hung and Mr. Wong Wai Man,
of which Mr. Shum Chiu Hung is an executive Director and the other
two of them are independent non-executive Directors.

The primary duties of the Remuneration Committee include making
recommendations to the Board for approval on the remuneration
policy and structure and remuneration packages of the Directors and
the senior management, to determine, with delegated responsibility,
the remuneration packages of individual executive Directors and
senior management/to make recommendations to the Board on the
remuneration packages of individual executive Directors and senior
management. The Remuneration Committee is also responsible for
ensuring that no Director or any of his/her associates will participate
in deciding his/her own remuneration.

The terms of reference of the Remuneration Committee are available
on the websites of the Stock Exchange and the Company.

The Company has a formal and transparent remuneration policy for
the Directors and employees in place.

During the year ended 31 December 2023, one meeting of the
Remuneration Committee was held and the attendance of the
Remuneration Committee members is set out below:

EHERE

A H R

Attended/

EEME Name of Director Eligible to attend
FEZt Ms. Sun Hui 1/1
ZEESE Mr. Shum Chiu Hung 11
'EEXESE Mr. Wong Wai Man 1/1
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The Remuneration Committee has reviewed performance and the
remuneration of the executive Directors and senior management for
the year 2023, as well as the Company’s remuneration policy and
structure for all Directors and senior management.

As the Company has not granted any share options under the Share
Option Scheme, the Remuneration Committee has not reviewed
and/or approved any matter in relation to the Share Option Scheme
during the year ended 31 December 2023.

Audit Committee

The Audit Committee comprises three members, namely Mr. Wong
Wai Man (chairman), Mr. Jin Qingjun and Ms. Sun Hui, all of them are
independent non-executive Directors. The main duties of the Audit
Committee include the following:

- To review the financial statements and reports before
submission to the Board;

- To review and monitor the external auditor’s independence
and objectivity and effectiveness of the audit process in
accordance with applicable standards and discuss with
external auditor the nature and scope of the audit and
reporting obligations before the audit commences;

- To review the adequacy and effectiveness of the Company’s
financial reporting system, risk management and internal
control systems, including the adequacy of the resources,
staff qualifications and experience, training programmes and
budget of the Company’s accounting and financial reporting
function.

The Audit Committee oversees the risk management and internal
control systems of the Group, reports to the Board on any material

issue and makes recommendations to the Board.

The terms of reference of the Audit Committee are available on the
websites of the Stock Exchange and the Company.
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During the year ended 31 December 2023, two meetings of the Audit
Committee were held and the attendance of the Audit Committee
members is set out below:

SHERE

A H R

Attended/

EENA Name of Director Eligible to attend
EENXSEAE Mr. Wong Wai Man 2/
SEE LA Mr. Jin Qingjun 2/
BELt Ms. Sun Hui 2/2
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During the year ended 31 December 2023, the Audit Committee
reviewed the annual results and annual report for the year ended
31 December 2022, interim results and interim report for the
six months ended 30 June 2023, financial reporting system,
compliance procedures, risk management (including ESG risks)
and internal control systems (including the adequacy of resources,
staff qualifications and experience, training programmes and
budget of the Company’s accounting, internal audit, financial
reporting functions, as well as those relating to the Company’s ESG
performance and reporting), the Company’s policies and practices
on corporate governance and the re-appointment of the external
auditor. The Board has not deviated from any recommendation given
by the Audit Committee on the selection, appointment, resignation or
dismissal of external auditor.

The Audit Committee also reviewed the interim and final results of the
Company and its subsidiaries for the current fiscal year as well as the
audit report prepared by the external auditor relating to accounting
issues and major findings in course of audit.
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General Meeting

During the year ended 31 December 2023, one general meeting was
held on 25 May 2023 and the attendance of the individual Directors
at the general meeting is set out in the table below:

BHERH

A] R B

Attended/

EEHE Name of Director Eligible to attend
ZELESE Mr. Shum Chiu Hung 11
RAEIB LA Mr. Guan Jianhui 11
SE s Mr. Bai Xihong 1/
e Mr. Li Qiang 1/
BRI E Mr. Shum Siu Hung 11
GEIEA Mr. Niu Jimin 11
FEELEE Mr. Jin Qingjun 1/
FELt Ms. Sun Hui 11
=HENXSEAE Mr. Wong Wai Man 11
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Directors’ Responsibilities for Financial Reporting in
respect of Financial Statements

The Directors acknowledge their responsibilities for preparing
the financial statements of the Company for the year ended 31
December 2023 which give a true and fair view of the affairs of the
Company and the Group and of the Group’s results and cash flows.

The management has provided to the Board such explanation
and information as are necessary to enable the Board to carry out
an informed assessment of the Company’s financial statements,
which are put to the Board for approval. The Company provides
all members of the Board with monthly updates on Company’s
performance, positions and prospects.

Save as disclosed in the section headed "Details of the 2023 Audit
Modification" below and in this annual report, the Directors were not
aware of any material uncertainties relating to events or conditions
which may cast significant doubt upon the Group’s ability to continue
as a going concern.

The statement by the independent auditor of the Company
regarding their reporting responsibilities on the consolidated financial
statements of the Company is set out in the Independent Auditor’s
Report on page 195 of this annual report.
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Details of the 2023 Audit Modification

The Group recorded a loss attributable to the owners of the
Company of RMB4,506,669,000 for the year ended 31 December
2023. As at 31 December 2023, the Group’s total bank and other
borrowings amounted to RMB46,143,687,000, out of which
RMB27,454,696,000 will be due for repayment within the next
twelve months, while its cash and cash equivalents amounted
to RMB1,732,847,000. As at 31 December 2023, the Group
was in default of borrowings (the “Defaulted Borrowings”) with
principal amount totaling RMB21,387,158,000 and interest totaling
RMB1,750,229,000 because of non-payment at their respective
due dates. Such default event also triggered cross-defaults of
certain bank and other borrowings with an aggregate amount of
RMB275,920,000 (“Cross Defaulted Borrowings”). These conditions,
together with other relevant matters disclosed in note 2.1 to the
consolidated financial statements, indicate the existence of material
uncertainties which cast significant doubt on the Group’s ability to
continue as a going concern, and forms the basis for the disclaimer
of opinion issued by the Company’s independent auditor on the
Company’s financial statements for the year ended 31 December
2023 (the “2023 Audit Modification”).

(a) Management’s position towards the 2023 Audit

Modification

Prior to the publication of the Company’s 2023 annual results,
the management of the Company held discussions with the
independent auditor of the Company, and understood its
concerns and the reason for its disclaimer of opinion. The
management is of the view that it is appropriate to prepare
the consolidated financial statements on a going concern
basis, bases of which are further elaborated in the sub-
paragraph headed “Going concern basis” under note 2.1 to
the consolidated financial statements.
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Audit Committee’s views towards the 2023 Audit
Modification and Management’s Position

The Audit Committee has reviewed and agreed with the

management’s position concerning their judgment in the

going concern assumption on the basis that:

M

(i)

(i)

the management has been in negotiation, and still
is actively negotiating, with its creditors to reach a
holistic management of its offshore debts;

the operation of the Group remains normal; in 2023,
the Group has delivered 35 projects with over 45,000
flat units; and

as at 31 December 2023, neither the Company nor
any of its operating subsidiaries was the subject of
any winding-up proceedings.

Action plans to address the 2023 Audit Modification
In view of such circumstances, as set out in note 2.1 to the

consolidated financial statements, the Company has the

following action plans to mitigate its liquidity issues:

M

(i)

the Group has appointed a financial adviser to
assist it with a restructuring of its offshore debts and
syndicated loans, in order to reach a consensual
solution with all the stakeholders as soon as practical;

the Group is actively negotiating with several existing
financial institutions on the renewal of certain
borrowings;
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(iii) the Group will continue to implement measures
to accelerate the sales of its properties under
development and completed properties, and to speed
up the collection of outstanding sales proceeds and
other receivables;

(iv) the Group will continue to take active measures to
control administrative costs and maintain containment
of capital expenditures; and

V) the Group will continue to seek opportunities to
dispose its assets or urban redevelopment projects.

Each of the above measures is on-going and the Company
will continue to work towards a holistic management of its
offshore debts. Further announcement(s) will be made in this
regard as and when appropriate.

The independent auditor’s concerns in the mitigation of the
20283 Audit Modification, i.e. that significant uncertainties
exist as to whether the Group is able to achieve its plans and
measures are set out in the sub-paragraph headed “Going
concern basis” under note 2.1 to the consolidated financial
statements. The Audit Committee considers that the above
action plans, and, in particular, the implementation of a
holistic solution with regards to the Group’s offshore debts, is
appropriate and effective in mitigating the liquidity issue of the
Group.
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MECHANISMS TO ENSURE INDEPENDENT
VIEWS AND INPUT FOR THE BOARD

The Company has established different channels to enable all
Directors, including the independent non-executive Directors to
express their opinions in an open and honest manner to the Board
and, if necessary, in a confidential manner. All Directors also have
separate and independent access to the management of the Group
and full and timely access to information of the Company in order to
make informed decisions.

The Board may obtain independent views and input through the
following mechanisms:

(@ the Board should have at least three independent non-
executive Directors (or a higher minimum under the Listing
Rules), and at least one-third of its members (or a higher
minimum under the Listing Rules) should be independent
non-executive Directors, such that there is always a strong
element of independence on the Board that can effectively
exercise independent judgment;

(b) the Nomination Committee should strictly comply with the
independence assessment criteria for the nomination and
appointment of independent non-executive Directors as set
out in the Listing Rules;

(€ the Nomination Committee is authorised to assess the
independence of the independent non-executive Directors
annually in accordance with the independence criteria set
out in the Listing Rules, so as to ensure that they are able to
exercise independent judgment;
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the independent non-executive Directors are required to
provide an annual confirmation of their independence to the
Company and to notify the Company as soon as possible of
any change in their personal information that may materially
affect their independence;

all Directors, including the independent non-executive
Directors, have the right to seek further information and
documents from the management for matters discussed at
Board meetings, and, if necessary, may seek independent
professional advice at the expense of the Company;

all Directors, including the independent non-executive
Directors or any of their close associates who have a material
interest in any matter to be considered in a meeting should
declare their interest before the meeting and abstain from
voting on the relevant resolution, and shall not be included
in the quorum of the meeting. Independent non-executive
Directors who, and whose associates, have no interest in the
matter should attend the meeting; and

the chairman of the Board should hold at least one meeting
every year, with the independent non-executive Directors and
without the presence of other Directors, to discuss significant
matters and any concerns.

During the 2023 reporting period, the Board reviewed the above

mechanisms to ensure that it can obtain independent views

and input, and believed that the existing mechanisms remained

effective. The Board shall continue to review the implementation and

effectiveness of such mechanisms on an annual basis.
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RISK MANAGEMENT AND INTERNAL
CONTROL

The Board is responsible for the Company’s risk management and
internal control systems on an ongoing basis and for reviewing their
effectiveness. Such systems are designed to manage rather than
eliminate risks of failure to achieve the business objectives of the
Group and to only provide reasonable and not absolute assurance
against material misstatement or loss.

During the 2023 reporting period, the Board supervised the
management’s design, implementation and monitoring of the
risk management and internal control systems, and reviewed the
adequacy and effectiveness of the risk management and internal
control systems of the Group on an ongoing basis; such review
covered all major control aspects of the Group, including financial,
operational and compliance controls.

The Group’s risk management and internal control systems covered
each operation department, to ensure that the Group could
effectively manage the key factors that might affect the Group in
achieving its strategic objectives, such factors including events,
accidents or behaviors with a material impact on the Group’s
reputation, assets, capital, profit or liquidity.

The Company has established three lines-of-defence structure for
risk management. In the risk governance structure, the first line
of defence consists of the business departments and responsible
individuals, with the Group’s business and functional centers serving
as the second line of defence and the internal audit team as the third
line of defence. The first line of defence bears risks and shoulders the
direct responsibility for risk management and it identifies, measures
and controls the risks in respective business fields and operating
activities. The second line of defence formulates rules and standards
as business guidance to subsidiaries/business units, and supervises
their execution to ensure that risk management takes place for the
Group, with continuous control of relevant work. The third line of
defence is responsible for monitoring, with an emphasis on providing
independent monitoring over the effectiveness of the Group’s risk
solutions and measures by combining the monitoring over the risk
management and internal control systems.
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The Company has established a comprehensive risk management
system, which specifies the roles and responsibilities of the
management and the Board in risk management work. On the basis
of the system, continuous monitoring has taken place in relation to
the risk management and internal control systems. Based on the
risk management conducted in previous years, the management
of the Company continues to identify and evaluate the risks of the
Group. The management has analysed the changes to core risks by
paying attention to market and industry changes and communicating
with the company president and relevant senior management. In
addition, the control of core risks is also under continuous monitoring
through semi-annual/annual risk management reports, which are
consolidated from semi-annual self-inspection and evaluation by
each risk management department regarding respective core risks.

The Company has the procedures and internal controls for the
handling and dissemination of inside information. In practice,
employees of the Group who become aware of any events and/
or matters which he/she considers potentially inside information,
will report to the designated personnel of the Company who, if
considered appropriate, will pass such information to the Board
for the purpose of considering and deciding whether or not such
information constitutes inside information and disclosure of which
shall be made immediately.

The Group’s internal audit team plays an important role in monitoring
the internal governance of the Company. The internal audit team
mainly monitors and reviews the matters relating to the internal
control and compliance of the Company, and provides regular
risk-oriented internal audits for its various departments, branches
and subsidiaries. The internal audits cover project obtainment,
procurement tendering, project management, costing, sales, financial
reporting, human resources management and information security
and so on. The internal audit team reports to the Board twice a year.

The Board, through the Audit Committee, has reviewed the
adequacy and effectiveness of the Group’s risk management and
internal control systems.

The Audit Committee has received a report of risk management
and internal control prepared by the internal audit team, and has
considered that the risk management and internal control systems
remain adequate and effective throughout the year ended 31
December 2023 with no material issues to be brought to the Board’s
attention.
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INDEPENDENT AUDITOR’S
REMUNERATION

For the year ended 31 December 2023, the total remuneration paid
or payable to the Company’s independent auditor, Ernst & Young,
for audit and non-audit services amounted to RMB6,182,000 and
RMB2,053,000 respectively. The non-audit services mainly consisted
of tax advisory, project costs advisory and other reporting services.

COMPANY SECRETARY

Ms. Yu Wing Sze (“Ms. Yu”), is the company secretary of the
Company. Ms. Yu is a manager of the listing services department
of TMF Hong Kong Limited, a company secretarial service provider,
and is responsible for advising the Board on corporate governance
matters and ensuring that the Board policies and procedures, and
the applicable laws, rules and regulations were followed. The primary
corporate contact person at the Company is Ms. Zhou Ying, the
chief financial officer of the Company.

Ms. Yu has undertaken not less than 15 hours of relevant
professional training in compliance with Rule 3.29 of the Listing Rules
for the year ended 31 December 2023.

COMMUNICATION WITH
SHAREHOLDERS AND INVESTOR
RELATIONS

The Company considers that effective communication with the
Shareholders is essential for enhancing investor relations and
understanding of the Group’s business, performance and strategies.
The Company also recognises the importance of timely and non-
selective disclosure of information, which will enable the Shareholders
and investors to make the informed investment decisions.

The annual general meeting provides opportunity for the
Shareholders to communicate directly with the Directors. The
chairman of the Company and the respective chairman of the
Board Committee will attend the annual general meeting to answer
the Shareholders’ questions. The external auditor of the Company
will also attend the annual general meeting to answer questions
about the conduct of the audit, the preparation and contents of the
auditor’s report, the accounting policies and auditor independence.
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To promote effective communication, the Company adopts the
shareholders’ communication policy and reviews regularly. It aims
at establishing a two-way relationship and communication between
the Company and the Shareholders and maintains a website at
www.timesgroup.cn, where up-to-date information on the
Company’s business operations and developments, financial
information, corporate governance practices and other information
are available for public access.

The Board has reviewed the implementation and effectiveness of the
shareholders’ communication policy during the 2023 reporting period
including measures and arrangements for the general meetings,
the handling of any queries and the channel of communication and
engagement in place, and considered it should be effective.

SHAREHOLDERS’ RIGHTS

To safeguard the Shareholders’ interests and rights, a separate
resolution will be proposed for each issue at general meetings,
including the election of individual Directors.

All resolutions put forward at Shareholders’ meetings will be voted on
by poll pursuant to the Listing Rules and poll results will be posted
on the websites of the Company and the Stock Exchange in a timely
manner after each general meeting.

Convening of Extraordinary General Meetings and
Putting Forward Proposals

In accordance with the Articles of Association, an extraordinary
general meeting shall be convened on the requisition of one or more
Shareholders holding, at the date of deposit of the requisition, not
less than one tenth of the paid up capital of the Company having the
right of voting at general meetings, on a one vote per Share basis.

Such requisition shall be made in writing to the Board or the
company secretary of the Company at the email address
cherry.yu@tmf-group.com for the purpose of requiring an
extraordinary general meeting to be called by the Board for the
transaction of any business or resolution specified in such requisition.
Such meeting shall be held within 2 months after the deposit of such
requisition.

As regards proposing a person for election as a Director, the
procedures are available on the website of the Company.



RBRRAELRZZRENERF

FMERERRDE(KERT) AERE £ FFBRERRVIX
RAG LIESHHORESR - R - FREERER
MR AT IR BB RAMAF64l% - EXRFRABRE
FRIRGANE LRERER - AME[ BFHBR
BRIAG RR2EE | —HHIARNERKLIE
o

HEEEREENR
BRIRMEEEELRERARANEA -
TEABHMALLTER BB A

zhouying2@timesgroup.cn °
ERXHHEY

ARRER_ZE-_=ZFAA-_1+HABBERI®
BEARAR R BB REF < BB ERRMA
KA WRE B AR - BRATEEEN BEZ
TZF+_A=Z+—HUEFE  BEHEARQF
BB ETTEMEE]T o

MPERY

ZAYNCIISA €3-Sy G S R S R E =l )
BABTIHFREMBENFEEEER - A
R —TFHIE F2HESESRETESNHTF
ESLE0) s Sl VI

EEERHE
CORPORATE GOVERNANCE REPORT

Procedures for Putting Forward Proposals at General
Meetings

There are no provisions allowing shareholders to propose new
resolutions at the general meetings under the Cayman Islands
Companies Act (as revised). However, the Shareholders who wish to
propose resolutions may follow article 64 of the Articles of Association
for requisitioning an extraordinary general meeting and including a
resolution at such meeting. The requirements and procedures are
set out in the section headed “Convening of Extraordinary General
Meetings and Putting Forward Proposals” in this report.

Enquiries to the Board

Shareholders who intend to put forward their enquiries about the
Company to the Board could email their enquiries to Ms. Zhou Ying
at her email address: zhouying2@timesgroup.cn.

CHANGE IN CONSTITUTIONAL
DOCUMENTS

The Company has adopted the amended and restated memorandum
and articles of association of the Company by special resolution
passed on 25 May 2023 and effective on the same date. Save as
disclosed, there was no amendment made to the constitutional
documents of the Company during the year ended 31 December
2023.

COMPETING BUSINESS

The Company has received an annual written confirmation from
each of the controlling Shareholders in respect of the compliance by
them and their close associates with the Deed of Non-Competition.
For further details, please refer to the section headed “Directors’
Interests in Competing Business” in the directors’ report.
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1 ABOUT THIS REPORT

Overview

As the eighth Environmental, Social and Governance (ESG) report
published by Times China Holdings Limited (01233.HK), this report
primarily discloses relevant information of the Company in economic,
social and environmental aspects from 1 January 2023 to 31
December 2023.

Basis of Preparation

This report has been prepared in accordance with the “ESG
Reporting Guide” set out in Appendix C2 (previously Appendix 27) to
the Listing Rules.

The content of this report is prepared in accordance with the
“ESG Reporting Guide”, and based on the reporting standards of
“Materiality”, “Quantitative”, “Balance” and “Consistency”. We have
taken certain generally consistent procedures to evaluate ESG
performance and results over the years, which include identifying
and ranking major stakeholders and important ESG-related issues,
defining the boundary of the ESG Report, collecting relevant
materials and data, preparing and compiling the data, and reviewing
the data of this report.

Scope and Boundary of this Report

This report aims to provide a balanced representation of Times
China’s ESG performance, which covers the business operations of
the Company.

Reference Terms

For the convenience of presentation and reading, the “Company”,
“we”, “us”, “our” and “Times China” in this report all refer to “Times
China Holdings Limited (01233.HK)”.

Source of Information and Reliability Statement

Information and cases in this report are primarily extracted from
the statistical reports and relevant documents of the Company.
The Company undertakes that this report contains no false
representations or misleading statements, and assumes responsibility
for the truthfulness, accuracy and completeness of its contents.
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Confirmation and Approval

Upon confirmation by the management, this report was passed by
the Board on 27 March 2024.

2 MESSAGES FROM SUSTAINABLE
DEVELOPMENT LEADERSHIP TEAM

The year 2023 marked the first year of implementing guiding principles
of the 20th National Congress of the Communist Party of China on
all fronts. It was also a year of economic recovery after the change of
epidemic prevention and control. With enhanced growth drivers, the
development momentum of China’s economy remained robust. The
real estate industry was in the stage of structural adjustment, and
has ushered in a major turnaround with the introduction of supportive
policies. Times China has always shouldered the corporate mission
of “Helping more people live the lifestyle they are longing for” by
proactively adapting to external challenges such as the change
of epidemic prevention and control and deep adjustment of the
industry, optimizing the strategy and business model, continuously
facilitating the transformation and upgrading of enterprises, and
unswervingly following the development path of high quality and
sustainable development.

This year, in our eighth ESG report, while we review on Times
China’s achievements towards sustainable development, we are
looking forward to improving the quality of our work in this aspect so
as to be a responsible company.

Sound operation is the cornerstone of corporate development. By
focusing on residential development and industrial and commercial
businesses, Times China has extended presence across the
Guangdong-Hong Kong-Macao Greater Bay Area, steadily expanded
into potential regions such as the Yangtze River Delta region, the
middle reach of the Yangtze River, and the Chengdu-Chongging
urban agglomeration to support future development with high
quality land reserves. We endeavor to provide excellent products
and services to our customers through the focus on improving
product quality. We iteratively updated the “We Care” service quality,
delivered product quality with ingenuity, and created service value
with sincerity.

2023 ANNUAL REPORT  TIMES CHINA HOLDINGS LIMITED 117



BIR - 48 REBHE

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

HERRBLECXREREERRNMEE -
NREEEDEHGAKBEERNEETR - &
fk@lﬁmﬁ%ﬁ@@ﬁf”“iuuﬂﬁ T -~ E

EMELmEN  SEPRMEZE @F  FE
MARRE - A #ARET &P - #HER
REPEN A SR EIRNAIFELE

AR ATERRR RIS - HEBEER TR
BEL - BRA  ZE  RREH SN RHER

B

RRPEBNRABITERIFHEREERE SN
E - FMACEINSORERBAZER  BE
ZFMBEEES TENOESREER - BB
IZ‘ ERBEERIEEEKERTE BN
ERMBRENIESE - (FRBEERE - K
RABERRAZESS iFT:E%Z - Bdly - B
BRKERCIREABITHGEME - RA @S
SRS - 2023%F - FAF I@%)\ﬁ%aﬂﬁ\l\\
ZRMME BN | MEKREICSRHBITOP1005%
EHEEFPEME]RIE -

EEEAE EARNNERE K
fJﬁEP B R EESF RN E - EEF ?HXEZ

REREE ﬁ%&ﬁ/“ BIERBHE - B
ETE&}E%EE%JE%{’E P BASE R RRAE o

ERETE -

118 SRPEZRERDT 2023 FERS

Green and low-carbon transformation is an essential path for
enterprises to pursue high-quality development and is also
an important mean for enterprises to promote the sustainable
development across the society. Times China always incorporates
green concept in the entire products’ life cycle from design,
construction to operation, providing a green, healthy, and
comfortable living environment for its customers. Meanwhile, we
promote a green and low-carbon of sustainable lifestyle to staff,
tenants, suppliers, customers and other stakeholders, with an aim to
create low-carbon offices, drive the green transformation along the
upstream and downstream value chains, and realize the sustainable
development among people, architecture, environment and society.

Times China is committed to contributing to the creation of positive
social environment. We care about employees’ physical and mental
health as well as personal development, continuously optimize
the remuneration and incentive mechanism and the rights and
interests protection system on employees’ benefits, and provide
opportunities and platforms for employees to develop their talents
and careers, endeavoring to build a harmonious and healthy working
environment. As a responsible company, Times China and Times
Charity Foundation continued to practice social responsibilities in
four major areas, namely education, arts, medical care and poverty
alleviation and disaster relief, thereby increasing brand influence. In
20283, Times China was awarded the “Four-Star Guangzhou Charity
Donation Unit” for eight consecutive years and received the “CSR
China Top 100 Best Responsible Enterprise Brand of the Year”
award for two years.

The pines do not shed their needles in cold weather, the ocean
gets even clearer in its vastness. Amidst the unknown and changing
landscape, Times China shall always draw strength from its
beliefs, derive tenacity from challenges, continue to focus on the
Guangdong-Hong Kong-Macao Greater Bay Area and optimize
business layout. Through cooperation with the stakeholders of
the value chain, it will move firmly on the path towards sustainable
development.
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3 RESPONSIBILITIES

Times China emphasizes on high standard of corporate governance,
adheres to the corporate mission of “Love, Commitment and
Creation”, shoulders the corporate mission of “Helping more
people live the lifestyle they are longing for”, and commits itself to
becoming a Global 500 company. While striving to increase our
corporate value, we always bear in mind the pursuing of sustainable
development in all aspects. In 2023, on the basis of complying with
the corporate governance rules of listed companies, Times China
took initiatives to uphold the concept of sustainable development
and promoted the sound and sustainable operation of the Company.

3.1 Responsible Governance

Times China identified opportunities and risks in environmental, social
and governance aspects in accordance with the guidelines from the
Stock Exchange, and integrated such opportunities and risks into
the Company’s management approach. We are concerned about
the impact of our operating activities on the environment and the
society, and endeavor to propose a long-term plan for sustainable
development, so as to develop ourselves and create social values
at the same time. In this regard, we also continue to improve our
ESG management and information disclosure system, listen to
opinions from different parties, and proactively promote information
disclosure, with the objective to allow our stakeholders to understand
the strategies and actions of Times China in ESG development.

Board Statement

The Board is the highest decision-making body for ESG matters
in Times China. It is responsible for formulating ESG management
policies and strategies, defining the direction of the Group’s ESG
work, tracing and adjusting relevant ESG targets and strategies
based on internal and external factors such as business operations
and market conditions. The Board is responsible for guiding the
relevant ESG work of the Group mainly in the following aspects
during the year:

2023 ANNUAL REPORT  TIMES CHINA HOLDINGS LIMITED 119



RE -t EREREHE

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

. ESGTEE  EF2F HEHESGTIE
PR - BEESGTIEABEKS - EFE
BRI EERAE | EBEESGTTER
g IRERRIENEREBTE IR
EEBALEFT  TEBARBREEEBAL
tF URERETHFELER - AFEEFE
FEER B R B AR BE(ESGHRE )
ERWTHERR  URFREN TG T
TEEZ -

. ESGEMERE : EE ST FTESGHE
ERER L BEARIEEBRET S
AT BEHUHER2023FEESGE
AMHRBENEERF - IREFERE/ A
HMESGHBTEHMEESERAFESGE
H UWEESESFHHITERESRE
FIFEMESGRRK - IRA AR MIFERE
B TR o

. ESGE RHEREERN - EFSRER
AIEBRFY - X EESGEBIEZE THRE
B WERBARENTHHIRRERRED
ER O ARRERRESDERSE  BA
MITHEBTBIR - U9 E=ZEEMAE
FE#ARFIESG B IZRERIER, ©

ARFERREERE

RtAEREL2E 28 2/ RRA
FEZRERRERE  BRPEBE2016FLELA
SERREERNE YRS TEBTLRE  UE
=R N BIESGE IR TIE -

. Exe  RRATPHESGEENZE AR
B B RRAREERS M - WAER
FIESGEEMERET

120 BRARFBEZERARXT 2023 FEHE

o ESG work supervision: The Board regularly reviewed
the development of ESG work and smoothened the
communication mechanism for ESG work. The Board
authorized the sustainable development leadership team
to deploy ESG action plans. The sustainable development
working group then communicated with various functional
departments and subsidiaries to carry out relevant work
according to the action plans and provided feedback on
the work progress in a timely manner. During the year, the
Board listened to, reviewed and confirmed the results of our
work, including the ESG Report of Times China, and made
recommendations on actions to be taken to improve the
work.

° ESG risk management: The Board reviewed and confirmed
the ranking of the ESG materiality database for 2023 based
on the ESG issues database last year, having taken into
account the Company’s operations and stakeholders’
concerns. The sustainable development leadership team
regularly reported to the Board on ESG issues so that the
Board can better identify and manage ESG risks in the course
of operations and improve the Company’s standard of work
in relation to sustainable development.

o ESG targets setting and progress review: The Board set
goals under the key ESG performance indicators according
to the business characteristics of the Company, and ensured
the achievement of the goals through specific action plans.
The sustainable development leadership team coordinated,
communicated and implemented relevant action plans. In
addition, the Board met regularly to review the achievement
of ESG targets.

Sustainable Development Governance Structure

For the purpose of safeguarding the sustainable development of
the Company from the organizational structure in a comprehensive
manner involving every staff and in each aspect, Times China has
built a sustainable development governance structure since 2016
and has gradually improved the governance system, so as to
improve ESG management of the Company with higher efficiency.

° The Board: the highest decision-making body for ESG
matters in Times China, responsible for guiding the direction
of the Company’s sustainable development and assuming
overall responsibility for the Company’s ESG matters;
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Sustainable development leadership team: responsible
for the coordination and planning of the sustainable
development management work of the Company, decision-
making and formulating plans regarding the annual
sustainable development, as well as the planning and
approval for the ESG management system and ESG reports,
etc.;

Sustainable development working group: responsible for
the implementation of the resolutions of the leadership team,
the communication and coordination of ESG-related affairs,
and the preparation of ESG reports, etc.;

Functional departments and branches in different cities:
responsible for the cooperation with the working group,
execution of relevant development plans, and collection of
ESG-related information.

BATEESE
The Board of Times China

R REHE
Highest decision-making body

BRATFRAIFERRAE A

Times China Sustainable Development Leadership Team

BERE
Overall planning

and leadership
L

IREREE
Decision-making
and deployment

HEIEAL
Planning and

approval
]

RAPETHERRIENE

Times China Sustainable Development Working Group

BB
Communication

and coordination
L

EERE B E
Implementation Preparation of
of resolutions

reports
|

ERAERRFI R T A F]

Functional Departments and Branches in Different Cities

MITIE

Execution

£ RER

Information reporting

R E A RS RE A REE

Sustainable development governance structure chart of Times China
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3.2 Responsibility Goal

ERPESEEMAEEEEMI7ENEEREB Times China supports 17 Sustainable Development Goals (SDGs)
Z(SDGs) ' EETFEEHRRBITHERMAEARE initiated by the United Nations, aiming to call upon the world for
EIFMEAIFHERKOER - B HR2030F /18 taking action to realize the blueprint of a better and more sustainable

RER - REMIK - EHRIKE

{E RFERFTA A future for all and endeavor to eliminate poverty, protect our planet,

EBHMFEEE o EH iy - IR T T B address climate change, and ensure peace and prosperity for all by

TEABEERENAREERER -

FAR o B 2030. Therefore, we have identified the following SDGs which are

BIEEZEZERHAFEREN L BHEEH highly relevant to Times China. Looking ahead, we will explore more

AREERBRNER -

ways to achieve sustainable development to support the United
Nations in achieving SDGs.

BRTPENAFERRERE

Sustainable development scope of Times China

BEXEM g# SRR Eé&ﬁfiﬂig

Focus on Products I”m‘?ﬁ%é’b?i"a‘"’” and ;3%%3u£.or?” et

BEE R

Focus on Services < '\ ’

SE DB

Vigorous Teams aﬁfegﬁam B LA R
3 Good Health and 5 HHPE 8 Decent Work and
;E jJ ﬁ FE Well-being Quallty Education Gender Equality Economic Growth
Preserving Vitality

EHEBER

Vigorous Development
EHER
Developing Vitality

—w/o A of

iRERE

Green Design
BERE

Green Building
FEHET

Green Construction
BREEY

Green Operation
FEMRA

Green Office

FEH RAR (L

Addressing Climate Change

ERBOKHIE A R AR AR -
Clean Water and A SR AR Sustainable Cities and SRARATE)

Sanitation Facilities Affordable Clean Energy Communities Climate Action

HELHE
Social Welfare
HEHLE

Co-creating Community

MEE 2 E8H HORLL
1 No Poverty Zero Hunger Quallty Education Reduce Inequality

M & M S
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3.3 Responsible Communication

Times China has a wide range of stakeholders, including staff,
clients, business partners, investors/shareholders, government
and regulators, industry and trade associations, charities/
community organizations and media, etc. Times China continuously
communicates with stakeholders to understand their requirements
and take corresponding measures, responding to the reasonable
expectations of stakeholders.

FEEES BERN
Stakeholders Means of Communications
8T N AN EBEE AR 4D BIg#
Staff Intranet Staff meeting
BITE =M BIEE)
Staff e-mail Staff activity
BT BT
Staff interview Staff training
WMrER#AE
Online opinion survey
5P EEE B RIS EAR
Clients Sales department Client service hotline
B 77 Ak BEFMEERE
Official website Client satisfaction survey
B 7 s s BFa#A
Official Weibo and WeChat Client interview
1R HAAPP BRKE
QiYeBang APP Regular inspection
BEBH AF®E& BEERAPP
Business partners Visiting in person QiYeGuandia APP
WEERAE B P IRFS 2R
Online opinion survey Client service hotline
1R FBAPP Rl 75 B B R AE
QiYeBang APP Service monitoring e-mail
A= PO HEBRGH W EERAE
Suppliers/contractors Direct communication and interview Online opinion survey
HrEmez FEER NG
Supplier meeting Annual audit and assessment
EEEEE BIREES
Contractor meeting Tendering
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FlzErEBE S BEAX

Stakeholders Means of Communications

BEE/BR IR EE MBWmE

Investors/shareholders Shareholders’ meeting Financial report
B 48k PR IB=NioE
Official website Analysts’ briefing
YNGR
Public report

T ERLEE B TEEAESD BREB

Government and regulators Regular visit Communication on policies
BRI INGHE YNG)EED)
Organizing or attending conference Public event

nERE me AR MERE EER G|

Industry/trade associations

Industry communication and forum
AEM
Collaboration research

Mutual interview

CRIFN L
Cooperation partners of
charitable organizations

NaAEBATE

Charity event corporation

AT
Interview and investigation

pLe Henmg HEBERE
Media Press conference Media interview
BT
Media visit
EHAh WMEERAE 73
Others Online opinion survey Visit
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3.4 Responsibility Issues

The management of Times China proactively responded to
the expectations for Times China on environmental, social
and governance issues from different parties through dynamic
assessment and updating on material issues having taken into
account its business development and industry development.

3.4.1 Materiality Assessment Process

Based on the compliance with Appendix C2 to the Listing Rules,
Times China, with reference to the principle of materiality as
defined by the Global Reporting Initiative (Abbreviation: GRI),
the characteristic issues of property industry identified by the
Sustainability Accounting Standards Board (Abbreviation: SASB),
key ESG rating dimensions under ESG Rating of the MSCI Inc.
(Abbreviation: MSCI), the regulatory requirements of the state,
the characteristics of the industry, and the development focus
of the Company, etc., continues to improve issues library to
ensure the issues about the sustainable development relating to
Times China have been fully covered. According to the update
of issues library and by way of various communication channels
such as questionnaire, we have fully understood the opinions and
suggestions on the ESG issues of the Company raised by the
stakeholders. We have prioritized the relevant issues, and submitted
the materiality matrix and assessment report to the Board and senior
management for their final review and confirmation.

3.4.2 Materiality Matrix and List

During the year, on the basis of the materiality issues library of
2022, we have comprehensively assessed and selected a total of
24 Times China 2023 ESG materiality issues, in response to the
concerns of all stakeholders including the Company’s Directors,
senior management, staff, customers, business partners, suppliers
and investors. We conducted assessment in two major dimensions:
“the importance to the enterprise” and “the importance to external
stakeholders”. We have concluded a materiality matrix and list with 8
issues of high importance and 14 issues of medium importance.
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Times China 2023 ESG materiality issues and matrix list are as

T follows:
R EI2023F E A5 AT AERE B
Times China 2023 Materiality Analytic Matrix
4
[)
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4
L
g v
R g
B
25
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ko
zg
R
o
o
E
®
FEEERE
Issues of medium
—RERHEE i importance
Issues of general importance >
HEENEEN
Importance to Enterprise
RE e =)
Environmental Social Governance
BEEM % 1 i gE s BEVE
Importance Ranking Issues Aspect Disclosure location
BEEEAR 1 ARBREY ER £=8 AR
Issues of high importance Compliant and stable operation Governance Chapter 3 Responsibilities
2 ERBE AT B FRNE HER
Energy saving and emission reduction Environmental  Chapter 6 Green
3 BB TR I AR &R F=-F BAR
Risk management and internal control Governance Chapter 3 Responsibilities
4 EmEERLE g FNE FIR
Product quality and safety Social Chapter 4 Focus
5 EXER e FNE FIRE
Industrial development Social Chapter 4 Focus
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EEM 2353 1 FriB R HENE
Importance Ranking Issues Aspect Disclosure location
6 sy B F-E RfIR
Communication and engagement Governance Chapter 3 Responsibilities
with stakeholders
7 EPREEREE g FNE TR
Customer service and satisfactory Social Chapter 4 Focus
8 BEYER B5 ERNE BER
Waste management Environmental  Chapter 6 Green
FEEEHRE 9 B T HmEatg A a4 FLE ENR
Issues of medium importance Staff remuneration and benefits Social Chapter 5 Vitality
10 AR RE ERNE BER
Green building Environmental  Chapter 6 Green
11 FEVE G ER £=8 AR
Anti-corruption and anti-bribery Governance Chapter 3 Responsibilities
12 AHELEHEEER g FMNE FIR
Reasonable marketing and promotion Social Chapter 4 Focus
13 BTHIERER g BHE ENR
Staff training and development Social Chapter 5 Vitality
14 BTRHESZ T e FLE ENR
Employees’ interests and diversity Social Chapter 5 Vitality
15 WRHE e RE FRNE BER
Material usage management Environmental  Chapter 6 Green
16 ARk TEER e £FLE ENR
Compliance and equal employment Social Chapter 5 Vitality
17 EFRALEGERLR e FNE FIR
Customer privacy and information security ~ Social Chapter 4 Focus
18 BERDHERER e £LE ENR
Occupational safety and health Social Chapter 5 Vitality
19 MBERRE g FNE FIR
Intellectual property rights protection Social Chapter 4 Focus
20 BEEHEEER fon-] FMNE FIR
Responsible supply chain management Social Chapter 4 Focus
21 KERER RI% ERNE HER
Management of water resource Environmental  Chapter 6 Green
22 BN R RE ERNE BER
Biodiversity and land use Environmental  Chapter 6 Green
—REZHE 23 Zan=-g/N g £tE H#HER
Issues of general importance Social welfare Social Chapter 7 Win-win
24 Bohl B e mAx b IR BERE BER
Identify and respond to climate change Environmental  Chapter 6 Green
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3.5 Stars of Responsibilities

ERAY
REEHE Name of Award Date of Award
E+EIPEEER | BEAA-T ¢ Individual Donor for the 12th “China Charity Award” - Li Yiping 2023F9H
September 2023
2023 FEEHIE SLEEH 78 “Advanced Private Enterprise” under the “Thriving Villages through Enterprises (Bt 202344 A
[LERELE | -HRPE B EH)” Action by Guangdong and Guizhou, 2023 - Times China April 2023
ERE[ELEEN THEREE - Experimental Project of the “Thriving Villages through Enterprises” Action of 2023F2A
BRREREERE 5a Guangdong Province —“Flowers Blooming on Field Ridges” Program by Times China  February 2023
023FERENMMIELEEHN T ERIEAE - Experimental Project of the “Thriving Villages through Enterprises” Action of 2023F12R
R B[ ETER J5t 3l Guangzhou City, 2023 - “Flowers Blooming on Field Ridges” Program by Times December 2023
China
0BEEENEEER-ENESBE 2023 Guangzhou Charity Model - Guangzhou Four-Star Charitable Donation Unit- 2023127
ME S —FHHRF Times China December 2023
3.6 HIE2ME 3.6 Promoting Responsibility
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Integrity is the “foundation” of an enterprise’s sustainable
development. Times China attaches importance to integrity
construction, and has set up a dedicated department to conduct
internal inspection, auditing and other supervision on a daily
basis. Also, it continues to follow up with work in relation to risks
assessment and prevention and internal control. We set up a regular
reporting mechanism, in which relevant department reports to senior
management on risk management, integrity construction and other
specific work, and submits the risk management and internal audit
report to the Board for their review and proposes governance plans,

S0 as to support the sound development of the enterprise.
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We comply with national laws and regulations and implement
systems such as “Times China Code of Conduct for Employee” ( ¥
KA 8 T174A%8]) ) “Code of Conduct for Integrity Practice
of Investment and Expansion Employee” ( (I8 TREZNZETT
AIZA) ), and “Times China Regulations on Staff Reward and
Punishment” ( (R FEE THEELREREEFIE) ), so as to
continuously improve the system of integrity management. Moreover,
we stipulate the standards for departmental rewards and penalties,
and strictly regulate employees’ behavior through hierarchical
management and control, so as to create a working environment
with integrity, transparency and honesty. This year, we continued
to reorganize the system of tendering, bidding and marketing
management as well as improved the risk management and control
system of business operation, with an aim to lay a solid ground for
business development.

We continue to strengthen the internal and external control system,
and rigorously combat any violation to ensure the compliance
operation of the Company. Channels for whistle-blowing, including
e-mail, mail address, telephone and WeChat official account are
established, and posters promoting integrity practice with contact
information for reporting are posted at places such as engineering
department and sales department, encouraging staff, suppliers
and consumers to monitor together the progress of integrity culture
creation. In addition, we attach great importance to the protection
of whistle-blowers’ information and privacy, and once a report with
a real-name is received, we will assign a designated personnel
to manage the whistle-blowing mailbox and clues and conduct
investigation and collect evidence. Feedback and outcome will
then be provided to the whistle-blower on a regular basis, and
eventually an investigation report will be compiled and sent to the
management of the Company to ensure the reporting information is
handled effectively and appropriately. For violations and cheating,
the Company imposes punishments based on the actual situation,
and hands over the case to judicial authority should there be any
commitment of criminal actions.
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In order to create a clean business environment, the Company
continues to promote the culture of integrity within and beyond the
Group. We issue fair notifications to suppliers and sign integrity
agreements with them to ensure compliance during contract
performance. In addition, we organize specific integrity training for
new staff, relevant key business personnel, subsidiaries personnel
and the Directors, so as to build their awareness of integrity and
honesty and create a clean business environment.

During the reporting period, Times China has complied with relevant
laws and regulations regarding bribery, extortion and money
laundering. There was no litigation involving corruption, bribery,
extortion, fraud and money laundering brought against Times China
or its employees during the reporting period.

4 FOCUS

During the course of focusing on the Guangdong-Hong Kong-
Macao Greater Bay Area, simultaneously taking steps to increase its
coverage in other regions in China with high growth potential (such
as the Yangtze River Delta region, the middle reach of the Yangtze
River and Chengdu Chongging urban agglomeration) and going
global, Times China adheres to the philosophy of “Regional Focus,
Cities Penetration and Product Diversification” in its development.
To become a leading urban development service provider in
China, we uphold the design concept of being people-oriented to
perfectly combine life and art, and provide diversified products and
services that cover the entire life cycle of customers, of which our
business covers various sectors, including residential development,
urban redevelopment, industrial operation, commercial operation,
community services and future education. Times China believes that
the mission of an enterprise is “Helping more people live the lifestyle
they are longing for” by providing customers with not only high-
quality construction products, but also good services satisfied by
customers.
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4.1 Focus on Our Products

With more than two decades of exploration and progress, Times
China has created products that are “humanistic, fashionable and
artistic” by focusing on products’ iteration and constant improvement
on product quality. Meanwhile, we are continuously enriching the
core of our products by setting up comprehensive and superior
product standards, and using advanced production models and
strict product control to provide our customers with high-quality
accommodation and services.

4.1.1 Our Product Philosophy

Since its establishment, Times China has taken “Helping more
people live the lifestyle they are longing for” as its corporate mission.
We build homes of this era through insights into life, refinement of
quality, pursuit of aesthetics, human-oriented design, modern and
meticulous craftsmanship, intelligent, scientific and technological
practices, making homes no longer a physical state of reinforced
cement but a solid force for empowering more people to achieve
ideal lifestyle.

Times China adheres to the product concept of “humanistic,
fashionable and artistic” and continues to expand the intrinsic value
of products, and has signed Times China smart community strategic
agreements with a number of Internet companies, utilizing a new
generation of information management integration technology to
create a humanized and digital community state, and is committed
to bringing life philosophy and design aesthetics to more people.

Protection of Intellectual Property Rights

Brand is one of the most important intangible assets for modern
enterprises. We strictly comply with the relevant laws and
regulations on intellectual property protection, such as the “Patent
Law of the People’s Republic of China” ({ # % A B 4 #1 B & 7|
7% )) and “Trademark Law of the People’s Republic of China” ({ &
#m A R4 A1 B 79 2 7% )) by setting up specialized departments to
follow up with related work while seeking professional advice from
external intellectual property law firms. Times China attaches great
importance to the management on intellectual property rights, and
establishes systems for brand protection and trademark patent,
including the Intellectual Property Rights Management System ( %0
HERESIRH|E)), to specify principles and standards of the entire
life cycle covering the renewal and transfer of trademark registration,
patent application and copyright registration, provide more protection
for product design and intellectual property rights during production,
and actively safeguard the legitimate rights and interests of our own

brand to maintain its value.
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In order to protect corporate’s trademark registration rights, Times
China has been strengthening the supervision and management
of internal and external intellectual properties. In terms of internally
registered intellectual properties, we keep conducting evaluation
on group-level brand trademarks and updating the application
and registration status of key brands. We not only protect our own
intellectual property rights in accordance with the laws, but also
respect our partners’ intellectual property rights. We strictly comply
with the laws and regulations such as the “Advertising Law of the
People’s Republic of China” ( (¥ ARZLMBEE4%) ), and
apply our partners’ intellectual property rights reasonably within the
authorized scope as required. During the process of marketing and
promotion, we use authorized promotion materials and information
to ensure that others’ intellectual property rights are not infringed.
Aside from this, we also focus on the application of external
intellectual properties, and conduct regular assessment to timely
identify trademarks that are similar to those of Times China. Where
necessary, legal means will be adopted to initiate proceedings on
those who infringe our intellectual property rights, so as to prevent
the occurrence of infringement and counterfeiting and safeguard the
use rights of our trademarks.

As of the end of 2023, Times China has submitted and applied for
226 designing patents and copyrights, among which, 37 invention
patents fell into Class 1 patent under the “National New and High-
tech Enterprise Recognition” (IR & #1325 ), which were mainly
special items of automation; 11 utility patents fell into Class 2 patent
under the “National New and High-tech Enterprise Recognition” (]
K= ERE)), which were mainly special items of landscape.
The designing intellectual property rights being applied for included,
among others, architecture, landscape, interior, water supply and
drainage, and special automation items.
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4.1.2 Product Standards

Improving product standardization is a must for an enterprise to
produce products with deep ingenuity. Times China improves the
standardization of material, construction process and product
quality, and strictly controls the quality of product within its life cycle,
in order to maintain the competitiveness of products.

Material Standards

Times China strictly controls material quality. We have established
systems including the “Delivery Management System” ( {3z & 18
#HIEZ ) ) to regulate the preparation and transfer of materials from
suppliers. Meanwhile, we carry out regular sampling tests on key
materials that have significant impact on product function and quality
according to the material sampling system of the Company. We deal
with unqualified materials and suppliers more seriously, ensuring the
construction materials meet the quality standards requirement and
reinforce the foundation of product safety.

Product Standards

Product standards are the benchmarks that an enterprise must
follow when producing its products. It is a method by which an
enterprise continuously pursues product perfection. Times China
has elaborated community management standards and constantly
improves technical standards for each segment to better control
community products.

To better support the upgrade and iteration of the product
standards system of Times China, we have compiled a set of
design guidelines for the association rules of components to
safeguard the systematization and standardization of product
standards. Meanwhile, based on this product standards system,
Times China has established a complete set of evaluation models
and continuously updated evaluation indicators to support the
improvement of the standard system. Times China conducts long
term tracking and evaluation from 17 areas, 50 locations, and 449
indicators within 6 dimensions, compares the evaluation results with
the same type of products in the industry in real time, and learns
from peers to make up for the shortcomings and ensures the leading
position of its products.
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Construction Standards

Regulating construction standards is essential to safe operation
on the construction site. Times China complies with “Times China
Safe and Civilized Construction Standardization Manual” ( (&%
RPELT 2 XHBEIZE(LFM)Y ) and revises the “Project
Evaluation Management System” ( (JE B it EI24IE) ) and the
“Engineering Maintenance Management System” ( { T2 4 {& &8
HIEZ) ). It starts planning at preliminary construction stages based
on the requirements of standardized and regulated construction to
facilitate orderly and efficient implementation of construction work on
sites; regulates the preparation and handover procedures for Party
A-supplied materials to ensure a standardized process; and amends
the “Responsibility System of Supervision Company” ({E5IEA RIS
HIZ)) to specify the number of supervisors deployed in a way that
meets the relevant requirements in the event of a partial extension of
construction period, so as to ensure safety at the construction site.

During construction, we check and accept each process by phases
through sample verification and acceptance and upload acceptance
records to the system for checking. Meanwhile, we engage third-
party evaluation companies to inspect the foundation pit, basement,
main structure, mechanical and electrical matters, landscaping,
decoration and other construction item by item to strictly control the
process and delivery quality.
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Delivery Standards

To practically safeguard customers’ rights and interests, Times
China strictly controls the quality of products delivered. We follow
“Delivery Management System” ( {ZZfTE 2 %IE ) ) and amend the
“Project Evaluation Management System” ( (ZEB fHEEEHIE) )
and “Sample Verifying and Accepting Management System” ( {15
WEBWEIEH|E) ) by adding a process to verify and accept the
delivery sample of roughcast house on top of refined sample, so as
to control quality stage by stage. In addition, before the delivery of
a project, relevant departments shall accept such project together
after thorough inspection, and engage a home inspection company
to conduct analog inspection and acceptance of each house, aiming
to detect and solve all quality issues before delivery. We ensure our
products meet the acceptance standards with quality craftsmanship.

4.1.3 Product Control

Times China’s quality control covers the entire product life cycle
from engineering planning, project design, materials supply
and management, construction and delivery to operation and
maintenance. We put forward the utmost standard requirements,
coupled with strict control measures, to achieve refined management
on product quality and create a leading engineering quality
management system in the industry.

Adhering to the concept of “full cycle, full coverage and
mechanization”, Times China continued to improve quality and
management systems on construction, perfected construction
quality management system, and promoted the transformation to
mechanization in all aspects of operation. We insisted on following
the “Times China Project Evaluation Management System” ( {fF{X
18 B A EIEHIE ) ) to carry out project evaluation, and adopted
practical measurement and empirical judgment in the evaluation
process to increase the accuracy of evaluation. In addition, Times
Construction under Times China has passed the “ISO 9001:2015
Quality Management System” certification, fully ensuring the product
quality.
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During the architectural design phase, Times China attaches
great importance to control over product details, striving to
create high-quality and safe products for customers. During the
product development process, we conduct multiple assessments,
considerations and speculations in the research and development
base at 1:1 ratio, and have passed rounds of reviews and evaluation
by cross-professions and cross-departments. At the same time,
Times China continues to promote research and development of
digital operations, realizing and promoting BIM automatic positive
design in digitalized operation and significantly improving the
efficiency of products operation through rapidly generating three-
dimensional design models and construction drawings, connecting
the core business processes and data including modeling,
calculation, pricing, engineering output value and material supply.

During the phase of materials supply, Times China implements
matrix management to properly allocate the position and duties,
and define the responsibility of material selection and allocation to
ensure timeliness and orderliness of material supply. In addition,
Times China implements a two-way responsibility system in
materials management and regional management to monitor and
control materials supply, ensuring over 99% on-time supply for
materials supply. Meanwhile, we regularly engage professional
firms to perform random and specific checks on quality, safety, and
environmental friendliness, ensuring that the quality of materials used
in the full cycle of construction is up to standard. Suppliers whose
supplies fail random checks will face penalties including liquidated
damages, product return for replacement, and blacklisting. In
2023, in accordance with relevant national, regional, and industrial
regulations and our corporate standards, a professional firm was
engaged by Times China to conduct 14 random quality checks on
civil engineering materials with an overall pass rate of approximately
92.9%. No quality issues were identified during our more stringent
and frequent inspections on materials such as mortar, block, or
waterproof membrane, which will affect the performance of other civil
engineering materials.
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During the construction phase of project, in order to ensure
construction quality and project safety and quality, Times China
strictly implements relevant control measures for safe and
civilized construction at the construction sites. To safeguard the
occupational safety and health of employees in construction
projects, we adhere to the “Work Guidelines for Project Resumption”
((TEBEITEE T E+ES])), which stipulates the conditions
and requirements for resumption of work and production, and
constantly improve the standardization guidelines for construction
processes after resumption of work and production. At the same
time, the construction process is fully covered by an intelligent site
management system, and the construction plan and quality are
intelligently managed through BIM and loT technology. The system
automatically collects front-end data to conduct intelligent analysis
and issue potential risks warning. The system automatically monitors
the operation of tower cranes, passengers and cargo lifts through
sensors, records and indicates the attendance of personnel through
face recognition system, and supervises the safe operation behavior
of employees and monitors fire situation and raise the alarms in time
through video monitoring system.
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4.2 Focus on Our Services

Times China adheres to the spirit of being “customer-oriented as
always” in providing its services and is committed to providing
satisfying services to customers. We have carefully developed
a comprehensive customer service system to ensure that our
customers enjoy high quality services during presale, after-sale,
delivery and residence stages.

4.2.1 Standby at Any Time

Times China effectively protects the rights and interests of customers.
It is committed to providing customers with more efficient and
comfortable services by constantly improving reasonable marketing
rules and regulations, continuously enhancing the protection for
customer privacy and information security, and improving its service
standards in the perspective of customers.

In order to strengthen the management on responsible marketing
and improve the service quality in marketing sites, we improved the
“Times China Marketing Promotion Content Work Standards” (&
RPESESTERNATIERZAY) to stipulate the approval process
and define powers and responsibilities in marketing and promotion
work; revised the “Times China Service Standards for Marketing
Sites Environment and Staff at Sales Stage” ((F{ER B4 51518
A B IRTEIZAEY ) to provide employees with reference guidelines
for promotion work, and further increase the standardization level
in marketing sites. We safeguard consumers’ right to information
and promote rational consumption by giving reminders at marketing
sites to disclose unfavorable factors within and beyond the planned
project site, striving to provide customers with accurate and
comprehensive information, and constantly practising responsible
marketing.

In terms of protecting customer privacy and information security,
our 400 hotline customer service employees have received intensive
trainings on confidentiality awareness during the induction and are
required to sign the “non-disclosure agreement” which specifies the
requirements on customer privacy protection, so as to safeguard
customers’ interests. During the year, our measures to maintain
customer information security include:

° Organized intensive trainings on confidentiality awareness
for new 400 hotline customer service employees and require
them to sign the “non-disclosure agreement”.
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° Enhanced the alertness of all staff to protect customer privacy
through regular training and monthly reminders.

° Communication tools such as mobile phones of all staff were
required to be locked in a transparent box when they were at
work at 400 hotline customer service operation sites.

° Except for necessary cases, no external social software, such
as WeChat and QQ was installed on the computers at 400
hotline customer service operation sites.

° When verification of personal information was involved in the
communication process, no direct provision of personal data
to customers was allowed.

° When sensitive information, such as information of property
ownership certificate and information of the contact person,
was involved, only communicating with the owner himself/
herself was allowed.

° Assigned designated personnel in specific capacity to handle
all customer information in the course of operation to avoid
information leakage.

4.2.2 Services at All Time

Based on the insights and mindset on the needs of human
accommodation, Times China has launched a system covering
product quality and service care, namely “WE CARE Quality Care
from Times China” (WE CARERF A B 53 & 852), which provides
Times China with a clear direction: taking customer value as the
starting point for all actions, and providing customers with services
that exceed their expectations.

Services for Owners

In order to create a worry-free living experience for our customers,
WE CARE quality services cover every contact point that the
(prospective) owners come to contact with Times China from
home purchase to residence, including six major stages of contact
and understanding, decision-making and purchasing, waiting for
delivery of home, home possession, registration and repairing and
maintenance, and living in harmony, as well as 27-step service
actions such as delivery standards instructions, online customer
service Q&A, and holiday care.
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Times China continued to improve its service standards. During the
year, we optimized the full-process service system for sales, delivery
and after-sales, listened to customers and met their needs in different
segments, specified customer service standards, and continuously
improved customer satisfaction.

° At on-site sales offices, we revised the “Times China
Standards for Publication Works at Sales Sites and
Demonstration Area” ({BFH A EHEIRE MR E AT
T{EfZ%E)) and other systems during the year, and on the
basis of WE CARE 5.0 having taken into account the staffing
needs in business segments, we defined the segregation
of duties for the facilities maintenance and work carried out
at marketing sites, providing consumers with standardized,
orderly, thoughtful and high-quality sales services.

o While customers are waiting for property takeover, in
order to better inform them of the transaction status and
the project construction progress, we revised the “Times
China Standards on Maintenance of After-sales Customer
Relationship” ({(RFRHPBEIEERETFHAERGEE TERLE)),
improved the rules for after-sales service work and
segregation of duties, and defined the duties of relevant
departments regarding the preparation and publication quality
and frequency of home letter, thereby providing customers
with the latest information on the business development.

o For the property delivery and takeover sessions, we
established an online management process for delivery,
which offers an efficient and convenient experience for
customers in check-in, property acceptance, confirmation of
property takeover and feedback, helping owners with quick
understanding of and follow-up on the delivery and business
processes, as well as realizing the online supervision and
rectification of building quality.

o In the stage of after-sales services, in order to continuously
improve the sales service standards, we improved the “Times
China Standards on Maintenance of After-sales Customer
Relationship” ((FrHH B2 & F B FEAEE TER%E)) and
provided guidelines for maintaining customer relationship
in the scope of after-sales service, committed to providing
customers with high-quality and thoughtful services.



ETE S
By A A BB TR SRR R B[ A8 #il
RINEEER  UHEREFPRIEEBEIAS

M- FERTEXERXEEHED I BREAN -
STYEXM RS BREEREHE EXEREMR

BARE MG A - BAIBBITETBNEER
BFalRREERBIMBREIT ] SARE
EREERBRLENR T2 - 5mE - SAX
MR - EIRNREERFRZBEZHE &M
TEDERTR - L T 2RI AOB AR
EEIARIBRADED I FEEBFENRGE
oURERSRBEE o BMPBRIAT

B ERER I%EH&Z?Q‘“’ 8 2 S Bk B 7
B BBCEEFIR  VERE LEEES
BICEXES  FEEREA Bﬂl:iuﬁm/a
¥ - THECERLER BHLEER -

UM BABEUNEERAR BYT
DMEEERSEE  BAmEER - BUE

RR - FAREETSE  REREE  2RES
ZHACET - AE TR EERRERE - ’IHH
EEEDEERERRE AN REEME @
BRER  CEETUMHEBERERZIEHEAY
A RERRHEE -

4.2.3 RER{EER

BAPERA 5 EATFPHNE S H BN
ek 5-RAREERE  BREEPHRESZH
ZERAMEER - 20235 - HAUEFKRRPEE
RIEZFHE)  TEELRARERHR  #
LERABHRBIENELE  BEREPHKE
B mERR

R 4 EREREE
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Lean Business

Adhering to the brand concept of “Life Stylist” of Times China
and guided by “Continuously Creating Value for Customers”,
Times Commercial under Times China continues to practise the
development model of “two-wheeled-driven development in industry
and commerce”.

For industrial office groups, Times Commercial places high emphasis
on the harmonious symbiosis of “industrial ecology and service
ecology”. By establishing the smart and professional service
platforms “Times QiYeBang (X 2 36)” and “Times ChuangLiFang
(BFREISZ7)”, we provide full-range, high-quality and high-efficiency
services both online and offline for settled enterprises, focusing on
solving their operational problems. With continuous iteration, we
introduced special service systems such as “Times Unicorns (B
RIFAE)”, “Times Billboard (FFAEZ1£)” and “Time’s Famous
Enterprises Visits (X1 7EER)”, in order to continuously improve
service quality. In addition, with the establishment of several
industrial alliance platforms such as artificial intelligence, livestream
e-commerce and industrial network, we gathered and imported
resources, incubated and nurtured high-potential companies to
continuously optimize the industrial ecosystem and help companies
develop through diversified industrial activities, such as enterprise
visits and exchanges, forums and private board meetings.

For commercial groups, Times Commercial joined hands with
brand merchants to launch various activities such as themed
markets, brand pop-up stores and art exhibitions spanning across
different sectors by using smart complexes, shopping centers and
commercial areas as the carriers, so as to diversify and innovate
the ecosystem in the park and enhance the shopping and social
experience of consumers. Meanwhile, it established a platform
for interactions and communications among companies, brand
merchants, the companies’ staff and consumers in the park to
promote communication and co-creation.

4.2.3 Always Ready to Listen

Times China believes that the voice of every customer should be
heard in time. Every prompt response will enhance customers’
sense of security and trust. In 2023, we revised the “Evaluation
Measures for Times China Customer Service Orders” ({FFRPEE
R T B £5T9H%)), improved the evaluation system and evaluation
targets, strengthened the responsibility of management personnel in
customer service orders to ensure customers’ demands are resolved
to their satisfaction.
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Times China has developed the following standards in respect of
customer service:

o During the consultation phase, the response time of the
service hotline shall be less than 15 seconds.

o Any requests for service will be responded within 30 minutes
after the customer has checked in.

o To ensure that customers’ complaints are assigned to the
responsible person within 10 minutes and responsible person
responds to customers’ complaints within 24 hours.

o After handling a complaint, a return visit will be made within
24 hours for confirmation.

In 2023, in order to better listen to customers’ demands, Times
China strengthened the promotion and advertising of the 400 service
hotlines and received a total of 7,710 real estate complaints during
the year.

Customer Satisfaction

In 2023, Times China conducted customer satisfaction survey each
month to understand customer’s latest demands in a timely manner
through short messages survey and network survey. Contents of
such survey covered the whole life cycle of products, including
dimensions such as overall satisfaction, sales services, post-contract
services, delivery services, building quality, maintenance services,
and property services. The survey scope included all property
owners and prospective property owners of Times China. Based
on the results of satisfaction survey, we enhanced communications
and interactions with customers and analyzed the key business
indicators in detail and made improvements in due course to ensure
the provision of more professional, efficient, and cordial services for
customers.
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Times Commercial under Times China is committed to providing
customers with better services and improving their satisfaction. In
terms of internal management, we have revised the systems such
as “Times Commercial Safety Management System and Operation
Instruction” ((RREELZ 2 ERHIERIEXIEZZE)) and “Times
Commercial Power Operation Instruction” ({RFREES) H1EE
#53E2£)) based on the issues highly concerned by customers in
previous years, so as to regulate the safety management and power
operation standards and procedures. In terms of customer services,
we have improved the “Times Commercial Customer Complaint and
Customer Service Management System” ((FFREEEREIREIE
#IE ), which defines the management rights and responsibilities of
relevant personnel, regulates the standards and rules of customer
services and relationship maintenance, to ensure timely and effective
implementation of customer problem resolution and enhance
customer satisfaction. This year, we upgraded the “Times QiYeBang
(R EH)” butler system based on the common problems
reflected from the customer feedback. We carried out training and
evaluation to relevant property departments and established a
monthly inspection system to promptly identify problems, formulate
rectification plans and implement each item and accept the
supervision by the headquarters.

4.3 Focus on Supply Chain Management

Facing increasingly strict environment protection requirements
and intensified market competition, the traditional supply chain
management model is no longer suitable for the development and
transformation requirement of the existing real estate companies.
Supply chains with high quality and efficiency, synergy and green
development elements becomes crucially important. Times China
strictly complies with relevant laws and regulations of the “Tender
and Bidding Law of the People’s Republic of China” ({f# AR
HABBIZIEIEE) ). This year, we have improved the internal
management systems such as the “Tendering Management
Regulations for Engineering Projects” ({ TI2RIZEIERE) ), the
“Management System for Engineering Resources” (( T2 &/RE
BH|E)Y) and the “Management System for Material Procurement”
((HEHERBEEIRSIE)), and revised the qualification inspection
requirements based on the respective business characteristics
and tendering requirements of each business line, committing to
improving the supplier procurement standards. The Company also
constructed an online tendering and cost management platform
by way of digital management to comprehensively and timely
understand suppliers’ cooperation background and payment data,
realize hierarchical management and control of suppliers, improve
the efficiency of supplier management across the board, and create
a scientific and efficient supply chain management system.
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Times China is dedicated to creating a standardized, fair, open
and transparent business environment, establishing a long-term,
stable, mutually beneficial and win-win cooperation with partners,
and jointly building a sustainable and responsible supply chain. We
attach importance to the effectiveness and timeliness of supply
chain communication, and continuously improve the interactive
communication approach to achieve coordinated development
with suppliers. In 2023, we provided suppliers with online quality
and maintenance training, promoted the quality standards and
requirements of Times China for decoration, construction and
maintenance of project sites, and discussed the industry’s advanced
technologies to help improve the suppliers’ product quality and
service capabilities. In addition, we maintained good communication
and friendly cooperation with suppliers by organizing supplier
exchange events and granting awards to outstanding suppliers.

Times China manages the life cycle for all suppliers from supplier
selection and enrollment to daily assessment, so as to practise
fairness and integrity for sustainable procurement. As of 31
December 2023, Times China had a total of 1,456 suppliers,
covering engineering services and material supply, with regional
distribution as follows:
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Continue to improve the fair bidding and procurement
mechanism

Times China actively implements fair bidding and procurement for
ensuring a more open and transparent bidding process, maximizing
the protection of the basic interests of suppliers. In terms of clean
bidding and procurement, Times China opposes manual operations
from the source through continuous improvement of the work
standard and the procurement system.

° Provide internal staff with training relating to integrity system
to strengthen their awareness of integrity in performing their
duties.

° Require the documents such as “Fair Transaction Notification”

and “Integrity Agreement” to be attached to the suppliers’
tender document and procurement contract to request
that all suppliers shall be acknowledged with all conduct
codes of integrity and requirements, and sign the letter of
integrity commitment and constantly practise fair bidding and
procurement.

° Once the bidder is found using another person’s qualification
in tendering, collusive tendering, or having malpractices, such
as malicious defamation, falsely accusing or framing other
competitors, or bribery and fraud in the tendering process, it
will be placed on the supplier blacklist and will no longer be
invited for co-operation.

Standardized management across full lifecycle

Times China focuses on the full lifecycle management from supplier
screening, enrolment to the cooperation stage so as to constantly
improve the standardization of the management level. The Company
selects suppliers that match its business needs through basic
inspection and surveys, and ultimately selects partners based on
multi-segmental and multi-dimensional evaluation in this regard. In
the course of cooperation, apart from the consideration of suppliers’
basic situation, we also include their environmental and social
performance into the evaluation requirements, such as whether the
suppliers possess the related management system certifications of
ISO 14001, ISO 45001 and ISO 9001. Through the combination of
internal assessment and external third-party inspection, we carry
out risk assessment and quality review for suppliers’ performance,
implement hierarchical management and control of suppliers, and
terminate cooperation with high-risk and non-compliance suppliers
after rectification.
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For potential cooperative suppliers, we screen suppliers by
using a variety of review methods, such as automatic system
for initial screening, on-site inspection and background
inspection, in which we adopt targeted background check for
different projects.

In the supplier enrolment stage, we follow and act according
to the systems such as the “Initial Screening Criteria
Form” ({HIERIZAER) ), the “On-site Inspection Evaluation
Standard Form” ((IR#5ZRFHIZER) ), the “Background
Inspection Standard Form” ({(E==E&IZAEK)) and the
“Material Resource Management System” ({H & RE
IEIE ) ). We review suppliers’ qualification through five
rounds of evaluation and five dimensions such as enterprise
scale, management team, engineering quality, performance
and honor and integrity record in order to understand the
qualification and performance, ability to fulfill obligations and
risk level of the suppliers and to select those who meet our
requirements at each level.

In the course of cooperation, we continuously evaluate
supply chain risks and conduct quarterly performance review
and assessment of our cooperative suppliers in accordance
with internal assessment criteria such as the “Management
System for Engineering Resources” ({ T2 &R & 12 4|
E)). We not only score suppliers from four dimensions
of quality, work period, results and cooperation level, but
also pay attention to suppliers’ ESG risks in the aspects of
labor rights, environmental impact, production safety and
occupational health. Meanwhile, we engage third-party
institutions to jointly conduct unannounced quality inspection
to assess suppliers’ performance. The Company scores the
suppliers based on their comprehensive performance and
rates them as excellent, pass and sub-standard. For contract
suppliers with sub-standard performance, we increase their
risk level, suspend their tendering qualification, supervise
them to make rectification according to the requirements,
and provide support when necessary; for existing suppliers
with sub-standard performance and no improvement after
repeated communications, we will place them on the blacklist
and terminate the cooperation. In addition, we revisit the
suppliers in cooperation on a regular basis to understand
their operating and financial conditions, so as to reduce the
supplier risk.
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Active response to the sustainable procurement

Under the direction of “carbon peak and carbon neutrality”
strategies, Times China actively responds to the policy, effectively
implements the practice of green procurement, hoping to promote
the green development of supply chain using its own influence,
thereby achieving mutual benefits in the sustainable development. In
the process of supplier inspection and evaluation, we include green
environment protection in assessment, such as whether the emission
of waste water/exhaust is up to standard and whether the collection
and disposal of wastes are in compliance with regulations, and
added bonus marks for suppliers with corresponding environmental
protection certification, such as ISO 14001 and green production.
With regards to the choice of material types, without prejudice to
the quality and delivery, we would prefer using green energy-saving
materials with the effect of “staying cool in summer and warm in
winter” to effectively reduce building energy consumption loss while
creating comfortable living and working environment. Through using
appropriate heat reflective coatings and installing energy-saving
windows with hollow coating glass, it is beneficial for building cooling
and reducing the need of air-conditioning as well as eradicating heat
island effect by suppressing solar radiant heat and infrared radiant
heat as well as shielding heat transfer to achieve heat insulation
purpose. Moreover, we proactively choose environmental-friendly
architectural coatings to reduce usage of painting products. At the
same time, we highly recognize and encourage our suppliers to
reuse wastes, such as using raw materials that contain 90% ashlar
brick to replace natural stone, thereby effectively saving the use of
resources and promoting green development.
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5 VITALITY

Times China firmly believes that talents are always the important
driver for the sustainable development of a company. We comply
with relevant laws and regulations, adopt equal employment and
create diversity and integration. We effectively safeguard the
interests, remuneration and benefits of our employees, smoothen
staff’s career development path, and improve the interests sharing
mechanism. We build a learning platform with strong atmosphere for
our staff, strive to develop a study-oriented enterprise, and promote
the mutual growth of the Company and staff, thereby increasing
every staff’s proactiveness in an equal, inclusive, respectful,
cooperative and friendly environment and unleashing the vitality of
the Company.

5.1 Vigorous Teams

Times China is in strict compliance with national laws and regulations
such as the “Labour Law of the People’s Republic of China” ({#
#= A RAMBELENE)Y) and the “Law of the People’s Republic of
China on Employment Contracts” (A R MBI A EE FLEY)
by developing and implementing rules and regulations such as the
“Times China Talent Management Manual” (PR AT EEF
1)) and the “Regulations on Recruitment Management” ( (332 18
#3&5)), which clearly stipulate that the recruitment of minors under
the age of 16 is not allowed; employees are hired on a voluntary
basis and forced labour is prohibited; at the same time, they set
out relevant regulations such as recruitment standards, employee
working hours, treatment and benefits, promotion and termination of
employment. With the principles of fairness, equity and openness in
place, all forms of discrimination during recruitment, remuneration,
training, promotion and other matters including but not limited to on
the ground of gender, ethnicity, religion, age and political stance are
absolutely prohibited. Child labour and forced labour are prohibited.
Once violations are found, we will inform the relevant authorities at
once and take actions in accordance with laws and regulations. In
addition, we set up a supervisory team at the Group’s headquarters
to regularly review human resources management norms. Once
violations are found, we will inform the relevant authorities at once,
and the human resources, legal affairs and audit departments will
investigate and take actions in accordance with laws and regulations.
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5.2 Preserving Vitality

Times China is committed to building harmonious and win-win
employment relations to fully motivate staff and facilitate enterprise
development. We protect the legitimate rights and interests of our
employees through a sound staff safety guarantee mechanism, while
offering company care to enhance organisational vitality.

5.2.1 Guarantee of Safety

Times China adheres to the philosophy of people-oriented and
attaches importance to the protection of employees’ health and
safety. We strictly comply with the “Safety Management System
of Times China” (B A EZEEIEH E)) and other rules and
regulations formulated within the Company, improve the safety
management system, create a safety guarantee mechanism,
enhance the safety awareness of employees, and strive to provide a
healthy and safe working environment for employees.

Safety Management on Working Environment

Times China attaches importance to employees’ health and safety in
working environment and creates a comfortable working environment
for employees. In this regard, we have formulated the “Management
Standards for Working Environment Maintenance” ({3 AR MEE
B2 E) ) and the “Management Standards for Bathroom Cleaning
of Times China Group Headquarters” (R EEE AR E
5 2% E434%)), which have made clear provisions on working
environment, equipment, greening maintenance and daily inspection
of potential safety hazards and other aspects, so as to implement
the safety responsibility for the office premises.

Based on the safety upgrade plan, we have continued to optimize
the management measures for the Times Property Center’s entrance
and exit, fire escape routes and property monitoring system to
provide employees with a safe working environment in our daily
operation. In terms of hardware reconstruction, we updated metal fire
doors, door closers and access control, parking entrance and exit to
restrict access from outsiders. We also enhanced the digitalisation
of office safety and security work. In terms of improvement on the
monitoring platform, we upgraded the monitors in the monitoring
center to include key public areas, stairwells and balconies in the
monitoring area, achieving full monitoring coverage, visualization
in monitoring and pop-up alerts function for abnormal situations to
protect the safety of employees’ working environment.
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Times China will attach importance to the health and safety of
every employee. We have set up emergency response team in the
administrative center, regularly promoted work safety norms of office
premise through mails and videos, conducted employees’ physical
check along with explanation of personal reports for employees,
regularly organised fire safety seminars and fire drill training, and
deployed AED to safeguard employees’ health.

Safety Management of Construction Sites

Times China’s work philosophy is to protect employees from
accidental injuries during the working period and safeguard their
rights and interests. We have established a comprehensive system
for construction environment safety training to ensure the safe
and orderly progress of project construction, and have obtained
the accreditation for “ISO 45001 Occupational Health and Safety
Management Systems”. In 2023, the following initiatives were
implemented to ensure the safety in the construction environment:

o Strictly controlled the training requirements for on-duty and
on-site employees, and clearly expressed that all on-duty and
on-site employees must receive safety education and training
before work and special operators are allowed to work onsite
only after they have obtained licence and certificates;

o Set up video monitors at the entrance and exit, fence of the
construction site and other places which are prone to safety
accidents for real-time monitoring of safety at construction
sites;

° Conducted safety inspection of construction projects weekly
by designated person, forming a safety ledger to record and
follow up on the handling and rectification of any hidden
safety hazards or violations;

° Conducted inspection of electrical equipment and facilities
and safe use of electricity in key areas, formulated corrective
action plans for any hidden safety hazards, and maintained
the rationality, correctness and safety of the use of electrical
equipment;

° Actively responded to the call of the National Safe Production
Month through carrying out the safety self-inspection and
mutual inspection activities by the construction teams, so as
to timely detect and rectify any hidden hazards, and cultivate
employees’ safety awareness.
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REBEREZEERE B SEWEL - BRA In order to fulfill the responsibility of safety production and reduce
PERERE  ZHEEBMILE - the occurrence of accident, Times China improves the safety

management system and supervises construction safety in multiple
dimensions.

BEHE
Scope of Responsibility

SEEREESRL
The Group’s project management
centre

VAT A RIE S E
Operating teams of branches in
different cities

T8 B #B
Project department

BB (Z2HE)

Supervision unit (safety supervisor)

1

1.

S N S SN -~ o0 s~ 0w N

—_

- BIER 2 XREMIE - REMIES

Formulate safety culture related systems, standards and guidelines

© BIE R 2 AR B BRRREL R R EIE

Set stage acceptance standards for safety and civilisation construction and
implement the standards under administration

- HI8 B AR TR 2 XK

Conduct safety and civilisation inspection on the project department

- PRAGSREIIE AT A B

Conduct daily inspection through video monitors

- REXREBREBER

Manage the daily affairs of safety and civilisation

CBERERERR2HIATEY  UEHNEEERIDER

Supervise and carry out special safety operations according to the Group’s
requirements and report regularly to the Group on the status of such activities

 BIR R BPRETTR 2 XK

Conduct safety and civilisation inspection on the project department

C RAGSREIEETT A ERE

Conduct daily inspection through video monitors

- BRARZEXHANE

Hold regular safety and civilisation meeting every week

ABEEBRTREETH

Implement the special safety operations required by the Group

CREEENSBEMARLZEEEMBRMAFENR

Check the daily safety management of general contractors and subcontractors and
supervise relevant rectification

- BRETREXHKIR

Carry out safety and civilisation inspection daily
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EEER BE#HE
Management Hierarchy Scope of Responsibility
2  BERLEHREMISR
2. Review special plan in relation to safe construction
3 BERBRBIRAERLEFEARRITR2UE BR 2 KT Y
3. Supervise the safety measures placed by general contractors, and provide safety

education and technical safety instruction to the on-site staffs

- BERONSBEMBETL R ERMNERIBMENR
4. Check the daily safety management of general contractors and subcontractors and

~

supervise relevant rectification
BEBEM(ERLEE) CRELEEIRMEMEE
General contractors (safety officer) 1. Design the organisational structure of safety management
CRELEEERI SR
Prepare special plan in relation to safe construction
R B 2 XA TRECFMIEEL 2 XAREHRA
Establish standards for safety culture in accordance with the “Times China Safe

—

W w NN

and Civilized Construction Standardisation Manual”
T ANET=AREHAE N2 RiTEE
Provide workers with three levels of safety education and instruction on safety

~ b~

technology
- ARL R RIEREHEE

Install and maintain daily facilities and equipment for safety
CHOBRBUHEATREER

Provide daily safety management for the subcontractors
- BEEARLT R ESER

Organise quarterly emergency drills

N ~N oo oo

RRPBEETHRERIZBAIBHENBRELZS In accordance with the internal occupational safety and health
=

RBREECHEER  REL2HEE T2 B2 management system, Times Construction under Times China sets

SRIREIEIE ¢ indicators for safety production, safety training, and hidden hazard
management:
o BREREELE2EIIZRE RIE100% o safety training and education rate of 100% for all the staff of

Times Construction

. R ERAFEEEABIFEE100% . certificate rate of 100% for special operators of Times
Construction

N

. FRTEW - BEANK - TBEROBERIE o 0 occurrence for fatal accidents, major fires and traffic
accidents

o TEEHO o 0 work-related accident
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° qualification rate of 100% for dust, poison and noise
management

° hidden hazard rectification rate >95%

° major hidden hazard rectification rate of 100%

As of 31 December 2023, no work-related fatal accidents, major fires
or traffic accidents occurred on Times Construction, achieving 100%
of its safety targets.

5.2.2 Protecting Rights and Interests

Time China has always regarded talents as the core of the
Company’s development. By adhering to the philosophy of
distribution according to work and equal pay for equal work,
we build a fair and reasonable remuneration system for our
employees, effectively seek diversified remuneration and benefits
for our employees, and are committed to enhancing their sense of
achievement and satisfaction.

Times China continued to refine its remuneration management
system, providing competitive welfare while safeguarding the
basic rights and interests of our employees. In 2023, through
digital system, we aligned the employees’ remuneration and
incentive mechanism with the Company’s business and individual
performance to increase the motivation of employees for work
enhancement. At the same time, in order to stimulate employees’
vitality and continuously attract and retain excellent internal and
external talents, we continued to promote incentive programmes
such as the “project-based annual appraisal management”, which
encouraged our employees to keep on creating business value and
created a positive and progressive working atmosphere.

We strictly complied with national requirements and provided our
employees with a wealth of welfare protection while safeguarding
their basic rights and interests. In addition to providing our
employees with the basic benefits of the five types of insurances plus
one fund, the Company also provided its employees with various
fringe benefits such as commercial insurance, subsidies for use of
vehicles, secondment allowance, meal allowance, wedding vouchers
and maternity bonus to enhance the level of benefits for employees.
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5.2.3 Communication Guarantee

Attaching great importance to staff demands, Times China
establishes smooth communication channels for employees to listen
to their valuable opinions and suggestions, thereby fully satisfies
employees’ rights of information and participation. Employees
put forward their opinions and suggestions through the regular
employee representative meetings organised by the labour union.
In addition, the Company opened online reporting channels and
set up a reporting mailbox for employees to report in real name or
anonymously. The Company is also committed to protecting the
information and privacy security of whistleblowers.

In order to improve employees’ job satisfaction, we continue to
listen to the opinions of our employees on improving the working
environment and optimising the talent training. During the year, the
Company set up a suggestion box and research questionnaires to
encourage employees to give ideas and work together, so as to
create a more friendly working environment. In addition, we actively
expand external resources and offer exclusive benefits in daily life for
our employees as much as possible to enhance employees’ sense of
happiness.

5.3 Vigorous Development

The Company attaches importance to the cultivation of excellent
talents by planning and adjusting the organisational structure and
staffing based on business needs to enhance the suitability of
employees for respective positions. We have developed a variety
of training programmes for our employees to help them enhance
their professionalism and work skills, and to enhance the efficient
operation of the Company.

Training System

In 2023, under rapid changes in the external market environment,
Times China made tailored plans for employees’ training and
development in light of its business development, which focused on
the core competencies of the management team and business units
with the aim of enhancing the leadership of the management and
the professional skills of the staff, ensuring the smooth progress of
businesses.
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We continued to improve the talent training mechanism and
promoted positive talent rotations within the Company, so as to
encourage the horizontal and vertical development of employees
in different business lines and different teams. We advocated all-
staff learning, focused on the career development needs of different
employees, and provided multi-level, all-round and customised
training programmes based on the characteristics of different groups.

° For new employees, the Company provides them with
customised new hire training plan, and conducts one-on-
one teaching and guidance to help them learn the working
standards related to the position, thereby allowing new
employees to understand the Company’s culture and system,
integrate into the team and become competent for the
position within a very short time;

° For middle and senior management personnel, the Company
focuses on the enhancement of management leadership,
and strengthens senior managers’ understanding of historical
trends, macro-environment and innovative thinking by
carrying out thematic learning programmes for the senior
management team. It emphasises the importance of putting
things into practice during real work, and facilitates the
resolution of operational issues and upgrades management
level;

° For employees under operation, marketing, functional
and other segments, the Company carries out training
programmes for targeted team motivation and special
empowerment learning, focusing on enhancing the internal
drive of employees and their mastery and use of tools to meet
the needs of “multiple skills in one position” and efficiency
enhancement, and improving the efficiency of internal
operations, with a view to promoting the overall development
of the Company.

This year, Times China paid more attention to the pertinence of
staff training and the efficiency of resource utilisation by enhancing
employees’ comprehensive business capability through awareness
promotion, office skills training and on-the-job practice of “multiple
skills in one position”, which boosted their work efficiency and
prepared them for the changes in the market environment, providing

impetus for the future development of the Company.
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In order to motivate employees’ participation in on-the-job training
and external training to the utmost extent, Times China has
formulated the “Times China External Training for Further Education
and Management System” ((BFRABISNIEEREEHE)),
“Times China Credit Management System for Employee” (B
BB TESEEEE)) and “Examination Management System of
Times China” (B EIZAEIEE|E) ), which offer supports such

BHH RBRAAEEER  FERE AAE as partial reimbursement of training fees for certificate, examination,
B further studies and flexible day off. We support employees’
participation in on-the-job training by means of credit incentives and
examination certification, encouraging them to sharpen their work
skills and comprehensively improve their personal qualities. We also
built up the internal curriculum of Times University and set up five
major professional schools to continuously develop a robust talent
training system.
RE S8l
R AE Principal: Shum Chiu Hung
. . : HITRE  BEH
Times Unlversny Executive Principal: Luan Fu Tian
RES
School Committee
EENBR wxE5 BHEn Wiseneslt TREE
Leadership School Professional School Marketing School eIQSchzroloo Business School
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Cultivate Create outstanding talents Create marketing Cultivate property Train business
management who are familiar with the specialist to talents to talents internally and
personnel with the standards of Times help engaging all improve provide value-added
characteristics staff in marketing service quality services externally
of Times
R ABREE
The Structural Diagram of Times University
2023FEMRRA B AA S TEREG I TE : In 2023, Times China made the following achievements in personnel
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training:

o For the echelon system of outstanding talents, we provided
induction training for nearly 300 new employees;

o We conducted a theme-based learning programme of Times
Commander, covering nearly 50 members of company senior
management;
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o HEESE - B BRESSKREZIEE . We developed a specialised training for operational, marketing
S BEE THEB00A o and functional business lines, covering over 500 employees.
ERRA Promotion System

BERABETE TE AT BEAEE - BiEiTE Times China keeps improving the construction of talent echelon by
[BIRTATHBHEEBR  ITESELNE creating the echelon training system of “General” series of talents,

FEw FETEHERBAE(BREELE) - F opening up the promotion channels of each level, and continuously
B(EAFEE BRDE  BEREE) B improving the internal promotion mechanism for school enrolment
RE¥) 5B (EREEE)ARNIEFHHE - (Times Management Trainee), middle level (Times Reserve, Times

Major, Times Lieutenant), middle and senior level (Times General)
and senior level (Times Commander).

—EHE® WMHEER
One Foundation, Two Main Lines
FREER A - ERBE > RAABINEE

Empower people, build an echelon and improve organisation performance

4 N [
B BRE
Core functions
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Employee_s_skllls Times Commander (senior)
competition
EREEEK BAE L (R EE)
Learning and Times General (middle and senior)
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Times Lieutenant (middle)

BREL
Achievement process
BRI (FHE)

Times Major (new middle)

RS (RETE)

%E.Ii%%j“ Times Reserve (reserved middle)
Training new

employees BAEEE (BB
Times Management Trainee (entry level)

AN J
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RRERERREAINBEM

BERER . . .
ﬁ_l"f; iﬁi‘éﬁ Curriculum system + Excellence curriculum + External and internal lecturers
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Times School APP + Teaching base of Times University + Official accounts of Times University
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The Diagram of the Talent System of Times China
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5.4 Developing Vitality

Time China cares for its employees and focuses on their needs.
We adhere to the people-oriented philosophy, carry out a variety of
welfare activities for our employees, create a warm and comfortable
working atmosphere and maintain their physical and mental health.

We encourage the work-life balance of our employees. The fithess
center of the Company is open for our employees and provides
them with fitness facilities to advocate the development of exercise
habits. At the same time, we are also concerned about the mental
health of our employees. We provide discounted online psychological
counselling services for them and advocate the timely regulation of
their emotions. We organise mental health talk during Women’s Day
to care for the growth of women. We continue to offer a variety of
benefits for employees as much as we can, covering aspects such as
meals, rental of apartments, health and festival gifts, which enables
them to share in the care of the Company, thereby improving their
job satisfaction as well as the sense of well-being in life.

6 GREEN

Times China is well aware that a desirable life should be in harmony
with nature. Therefore, Times China relentlessly pursues and
integrates the philosophy of “green” into the details of every product
and service to provide the public with healthy and comfortable
products and services. Times China will continue to innovate and
explore to reduce the environmental impact of enterprises, so as to
build “ideal habitats” for people to live in.

6.1 Green Design

Design gives life to buildings. Hence, Times China never ceases
to innovate and apply green design. At the outset of the design
process, with consideration to factors such as the geographical
location and usage scenarios of buildings, Times China ensures that
the building achieves the best efficiency of natural ventilation and
lighting, sunlight and heat insulation, and rainwater recycling and
reuse; and applies green design to enhance the efficiency of energy
use in the whole life cycle of the building. At the pre-planning stage
of projects, we also select urban brownfield for redevelopment,
and conduct inspection and assessment regarding the ecological
environment around the projects, so as to mitigate the negative
impacts on the environment.
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Times China always advocates developing product design in
accordance with healthy building standards, and actively promotes
the research, development and application of green and healthy
technology system. We formulated the “Technical Measures
Deployment Table for Green Building in Residential Projects wi